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MEETING MEMO

SEPTEMBER 2026 -~ TOWN OF SUNMAN PUBLIC MEETING
DATE: 09.15.2026, TIME: 6:30 P.M., LOCATION: 604 N. MERIDIAN ST., SUNMAN, IN 47041,

ARCHIVED MEETINGS: HTTPS://WWW.TOWNOFSUNMAN.ORG/COUNCIL-MEETING-ARCHIVE.

CALL TO ORDER

Pledge of Allegiance
Randy Zins called the meeting to order with the pledge of allegiance at 6:37 PM
Roll Call

Present: John Kellerman, Carol Eckstein, Megan Dell, Randy Zins, Julie Brock & Connor Getz in for Cheryl Taylor. Absent: Cheryl
Taylor, Brian Maynard (Breavement)

Adoption of the Agenda - Carol Eckstein motioned to approve the agenda, 2" Megan Dell.

GUESTS

Lifetime Resources - 2027 Funding Request

Michelle Guides, Catch-a-Ride Director with Lifetime Resources, addressed the Council. She thanked the Town for its
continued support and stated that Executive Director Aaron Thomas was unable to attend. Council members were provided
a packet containing information regarding the funding request, Lifetime Resources’ annual report, and additional program
information.

Guides explained that Lifetime Resources is one of 16 Area Agencies on Aging in Indiana and primarily serves older adults,
individuals with disabilities, and their caregivers. The organization also operates Catch-a-Ride, a public transportation
program available to anyone for any purpose, including medical appointments, grocery shopping, employment-related
fransportation, and personal trips.

Catch-a-Ride works with local organizations, including New Horizons and Decatur Industries, and also provides
transportation through Medicaid, Medicare, managed care organizations, and other insurance programs that provide non-
emergency medical transportation benefits.

Guides explained that the primary goal of Lifetime Resources is to help individuals maintain their independence and remain
in their homes for as long as possible. Services include personal care, homemaking assistance, home-delivered meals,
caregiver respite, guardianship services, health and wellness programs, and congregate meal sites that provide meals and
opportunities for socialization.

She also discussed two newer programs offered through Lifetime Resources:
« Veterans Directed Care, which provides eligible veterans with a flexible budget that allows them to select and hire
trusted family members, friends, or neighbors to assist with daily living needs.
« Structured Family Care, which provides compensation to qualifying family members or legal guardians who provide
daily in-home care to aging or disabled relatives.
L J
Guides advised the Council that recent changes at the state level have resulted in many Area Agencies on Aging no longer
providing case management services for certain Medicaid waiver populations. She emphasized that these changes have
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created some public confusion and rumors that Lifetime Resources is closing. She stated that Lifetime Resources is not
closing and continues to provide its other programs and services.

The funding requested from local communities is used to provide matching funds for various federal and state grants. She
noted that the Medicaid waiver case management program was not part of the matching-fund program and therefore the
recent changes do not affect Lifetime Resources’ annual funding request.

When permitted by a particular funding source, participants may also contribute toward the cost of services through cost-
sharing arrangements or transportation fares.

Lifetime Resources is requesting $1,500 from the Town of Sunman for 2027, which Guides stated is the organization’s
standard request. She explained that the Town’s contribution represents approximately 0.13% of Lifetime Resources’
approximately $1.2 million Ripley County budget.

Guides reported that the average Lifetime Resources care plan costs approximately $350 per month, compared with an
average monthly nursing facility cost of more than $8,900. She explained that providing home- and community-based
services can help residents remain safely in their homes while reducing the need for more costly institutional care.

Michelle thanked the Council for its consideration and offered to answer any questions.

Jerry Willing — Resident

Mr. Willing was unofficially added under guests to the agenda. The vote did not include this change. The council let him

speak as a courtesy and should be considered Comments from the Floor.

Mr. Willing addressed the Council regarding property located on Eastern and his desire to construct a new residence on the
rear portion of his property. He explained that the proposed access to the rear property is approximately 20 feet wide and
that this is currently the only available access.

Council discussed the need to confirm that adequate access can be provided for utilities and emergency services, including the
ability to reach the property in the event of a utility repair or fire emergency. It was noted that the required width of the
access or driveway is primarily a planning and zoning matter and that Ripley County may require the proposed access to be

widened.

The Council expressed no general objection to the construction of a new residence, provided that all applicable planning,

zoning, setback, permitting, utility, and Town code requirements are met.

The resident was advised that he will need to complete the required permitting process through Ripley County. Once the
necessary information is submitted, the Town’s utility department can review the proposed site to determine the location of
existing water and sewer infrastructure and whether any utility lines, easements, or other conditions could affect the

proposed construction.

The Council discussed reviewing the property map in advance and having utility staff inspect the area to help identify potential

utility issues before the resident moves further into the process.

The resident advised that water service is located near the front of the property and that electric service runs along one side.
The location and availability of sewer service to the proposed rear residence will need to be confirmed by the utility

department.
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Council also discussed the possibility of obtaining a permanent access or utility easement across neighboring property if

necessary. It was explained that any such arrangement would require agreement from the affected property owner and would

need to be properly documented.

The resident was advised that the proposed layout may need to be revised depending upon planning and zoning
requirements, driveway width, setbacks, utility locations, and access requirements. Those requirements cannot be waived by
the Town Council where they fall under county planning and zoning authority.

REPORTS

< Marshal * Ordinance report will be emailed at a later date - Marshal Brian Maynard is on bereavement leave.
s Park

e Tricia Freyer - Resignation — Effective 08.31.2026 — No vote to accept the resignation was motioned.
% Utility - report attached)

The wastewater plant blowers were discussed. Staff reported that the issue was more technical than mechanical and will likely be
handled as a service call rather than a major repair.

While the EQ basin and digesters were being emptied, reduced resistance caused the blowers to overamp and trip out. Staff has since
adjusted the valves and other equipment. One blower is currently operating properly, which is also helping reduce electrical usage.
Work on the phosphorus-removal project is continuing. Staff reported that the project is believed to be in the final stages of preparation.

CLERK-TREASURER

< Approval of Meeting Memorandum - August 20, 2026 Regular Public Meeting Memo - Carol Eckstein motioned to
approve the memo without change, 2" Megan Dell.

% August Utility Adjustments, Fund Reports, and Financial Statement - Carol Eckstein motioned to approve the Fund
Report, Utility adjustments, and Financial Statement, 2" Megan Dell.
% APV Register - August 2026 - Carol Eckstein motioned to approve the debit card purchases, 2" Megan Dell.

OLD / UNFINISHED / TABLED BUSINESS

% Budget Working Meeting Rescheduled - 09.22.2026, 6:30 pm - A budget working meeting is scheduled for September 22, at 6:30
p.m. to discuss the 2027 budget. The meeting will be open to the public.

% Executive Session Reschedule - 09.22.2026 following the Budget Meeting - An executive session willimmediately follow the public
meeting to discuss employee-related matters as permitted by law. The executive session will not be open to the public.

& 117 Fawnmeadow Dr - The property at 117 Fawnmeadow Dr was discussed. Staff reported speaking with the property owner, who
stated that he plans to be at the property by this coming weekend and complete the requested work The directive is that if it is not
mowed by Sunday, September 20, 2026, the council would like the an ordinance violation issued.

NEW BUSINESS

& Halloween 2026 (2025, 5-8) - Carol Eckstein motioned to approve 6-9pm for trick or treatin on Halloween night, October 31, 2026

X3

*

Indiana LTAP Traffic Count Program - Indiana LTAP Traffic Counter Program -Megan Dell discussed the Indiana LTAP Traffic Counter
Program and the possibility of borrowing traffic-counting equipment for use on several Town streets. Megan further reported that she
had reviewed the availabte equipment and contacted Indiana LTAP for additional information. Based on the Town's needs, the
magnetic traffic counter would likely be the most useful, along with a portable speed-display sign. Possible locations discussed
included Maple Street, Fountain Avenue, Eastern Avenue, and Western Avenue. The equipment could be used to collect information
on:The number of vehicles traveling on the streets; Vehicle speeds; and

Pedestrian activity in areas where sidewalks are not available. The information could help the Town evaluate traffic concerns and
determine whether improvements such as a crosswalk or other traffic-calming measures may be appropriate. Indiana LTAP advised
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that there is no charge to borrow the equipment. The portable speed-display signs may be borrowed for up to four weeks. LTAP also

provides instructions and online videos explaining installation, software use, and how to download and review the collected data.
Additional information is still being requested regarding current equipment availability and how long the traffic counters themselves
may be kept. A representative from Indiana LTAP is expected to follow up with those details.
Council expressed support for obtaining traffic data, particularly on Eastern and Western Avenues, where the Town receives
frequent complaints regarding speeding and heavy traffic. Eastern Avenue was specifically discussed as an area of concern due

to reports of excessive vehicle speeds.

—

ADJOURNMENT

Carol Eckstein motioned to adjourn at 7:25 pm, 2nd Megan Dell

The next meeting is scheduled for October 20, 2026 - Regular Public Meeting

Memorandum approved this 2th day, October, 2026.

Aoy LS
i

&
Randy Zins, Coiz;l President

Carol Eckstein, Council Member

M()L//)Qm (0 Q%Z/v

Megan Dell, Council Member Attest, Cheryl Taylor, Clerk-Treasurer
OTHER MATTERS TABLED
e DORA
e  Master Meter-Trees
e |ocalTaxOption
e 313 Western Avenue



MEETING AGENDA

SEPTEMBER 2026 - TOWN OF SUNMAN PUBLIC MEETING
DATE: 09.15.2026, TIME: 6:30 P.M., LOCATION: 604 N. MERIDIAN 8T., SUNMAN, IN 47041, LIVESTREAM
LIVESTREAM: HTTPS://WWW.YOUTUBE.COM/@TOWNOFSUNMAN.
ARCHIVED MEETINGS: HTTPS://WWW.TOWNOFSUNMAN.ORG/COUNCIL-MEETING-ARCHIVE

CALL TO ORDER

3
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Pledge of Allegiance
Roli Call
Adoption of the Agenda
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GUESTS

e

%

Lifetime Resources - 2027 Funding & Agreement

REPORTS

*

Town Marshal (Report Attached)

Ordinance Violations (Report Attached)

Utility (report attached)

Park

e Tricia Freyer - Resignation - Effective 08.31.2026

.

8

%o

<

e

%

X3

S

CLERK-TREASURER

% Approval of Meeting Memorandum - August 20, 2026 Regular Public Meeting,
+  August Utility Adjustments, Fund Reports, and Financial Statement

< APV Register - August 2026

< Debit Card Purchases

OLD BUSINESS/UNFINISHED/TABLED

% Budget Working Meeting Rescheduled - 09.22.2026, 6:30 pm
¢+ Executive Session Reschedule ~09.22.2026 following the Budget Meeting
+ 117 Fawnmeadow Dr

NEW BUSINESS

% Halloween 2026 (2025, 5-8)
% Indiana LTAP Traffic Count Program

COMMENTS FROM THE FLOOR

~Open floor

.0

ADJOURNMENT

.

*

NEXT MEETING October 20, 2026 - 6:30 P.M. Regular Meeting

Tabled for executive meeting:
Employee Manual Revisions
Police SOP’s Revisions

Police Reserve Program Revisions
Employee Reviews

Annexation
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09/15/2026

Utility Report - Connor Getz - Joe Mitchell - Austin Hamon

Council Summary

Utility, Operations & Property Report

Utilities

e Meters are caught up and replaced.

e Effluent has remained clean and the baffle has
continued to work.

e WWTP dumpster is half full and waiting on the
last drying bed load to dry.

e WW PER in the works

e Still gathering quotes for the Phosphorus
Removal Plan close to completion.

e We are still gathering parts for the Auto
sampler installation.

e Continued to run automated EQ basin, level has
been near empty the entire month.

e No parking curbs have been painted on West
Washington.

e The paved over manhole on West Washington
has been unearthed.

e Sniffer has been utilized.

e Blowers at WWTP have been repaired.

e Road has been finished at WWTP to effluent.

Property

e Park is still coming along nicely.

e Flowers baskets have continued to do well.

e Round 3 of the cold patch is finished.

e Weeds have been sprayed at water towers and
around town.

e Mowing is staying caught up.

Upcoming To Do / Delayed Items

Fire department and EQ Basin scheduled
Replacement of several meters and/or setters
Eastern lift station rail system repair or
replacement

Install master meters for Trees.

Paint exterior of the wastewater office building.
Repair effluent concrete.

Pressure-wash WWTP sidewalks.

Capital & Equipment Considerations (Wish List)

Sulfur house remediation to remove chlorine
from water; quotes needed.

Contractor GIS mapping for water and
wastewater systems.

Radio-read water meters and upgraded billing
system.

Side-by-side utility vehicle to replace
museum-ready golf cart.

Grant for Auto-Chlorinator
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LifeTime

Celebrating 50 Years of Service

“Connecting You Today, Improving Your Tomorrow”
September 15, 2026
Dear Council Members,

On behalf of LifeTime Resources, | am writing to request your support for the wide variety of vital
services we provide to older adults, individuals with disabilities, caregivers, and other vulnerable
residents throughout our community.

As the designated Area Agency on Aging, whether we're delivering meals to a homebound
senior, arranging in-home services, providing transportation to medical appointments,
supporting overwhelmed family caregivers, helping older adults avoid unnecessary nursing
facility placement, or serving as guardian of last resort for individuals with no one else fo
advocate on their behalf, LifeTime is committed to its mission of working fogether to provide
services that help people maintain their independence.

As the baby boomer generation ages and demand for these services confinue to grow, strong
partnerships with local governments are increasingly important to maintaining and expanding
the support systems that benefit our entire community. Our programs not only support individual
well-being but also reduce the financial burden on families and public systems. For example, our
average monthly in-home care plan costs just $350, compared to the average monthly cost of
$8,943 for a semi-private room in a nursing facility, according to the 2025 GenWorth Cost of Care
Survey.

While we receive a significant portion of our funding from various federal and state grants, we
must meet matching requirements that range from 15% to 100%. Despite contributions from
client donations, cost-sharing, and fare collection, we often fall short of these requirements.
Therefore, we respectfully request $1,500 in local match funding to support the continued
provision of services by LifeTime Resources.

An investment in our organization is an investment in the health, safety, and dignity of your aging
and disabled residents. Enclosed, you will find our 2025 Annual Report, which highlights the many
ways your support is making a difference.

Thank you for considering this request during our milestone year. Please feel free to contact me
at (812) 432-6231 or ethomas@lifetime-resources.org if you have any questions or would like
additional information.

Warm regards,
CronTheoman
Erin Thomas

Executive Director

13091 Benedict Drive - Dillsboro, IN 47018 * Phone: (812) 432-5215 - Fax: (812) 432-3822

Remembering Lifetime Resources in Your Will and Memorials is a Lasting and Loving Gift
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Annual Report to the

Li eTime L Community 2025

R ES OURZCES
Connecting You Today, Improving Your Tomorrow!

Home & Community Care

When faced with funding shortages that led to a waitlist for certain services that our
area is unaccustomed to, we found creative ways to serve those in the greatest
need to the best of our ability. Our Golden Gaps program allowed us to help 12
people with everything from simple home modifications and maintenance to vehicle
modifications. A new Community Health Worker helped find solutions for individuals
in danger of emergency room visits, hospitalizations, or nursing facility placement
through technological support, setting up online grocery orders, bill pay, accessing
medical records, connecting with mental health resources, assisting with transitions
to long term care to avoid homelessness, and more! Caregiving is a tough job, and =~ *FFEEEE :
LifeTime realizes that caregivers can feel overwhelmed, burned out, and alone. Monthly support groups and respite care
increased direct support to caregivers, and a Care Consultant certificate enabled us to begin offering evidence-based care
coaching to caregivers as well. Dementia Live! has helped caregivers experience what it is like to have dementia,
enabling a better understanding and care for loved ones living with the disease. Additionally, LifeTime is now a certified
site for memory screenings.

Nutrition

Our Produce for Better Health program allowed us to provide 6,748 pounds of fresh
produce to 48 individuals that attend our Senior Nutrition Activity Centers (SNAC) and
supplemented the 6,169 meals provided to 141 individuals. SNAC participants were also
able to take part in a digital literacy program which helped them better utilize their
electronic devices. SNACs provide more than just a meal — they offer opportunities to
engage in activities, connect with friends, and access routine health checks.

Catch-A-Ride

CAR entered 2025 facing a severe driver shortage that limited service availability. While a focused hiring effort improved
staffing levels, a national side curtain airbag recall temporarily removed 40% of the fleet from service. Despite these
challenges, CAR achieved 1% growth in total trips provided by year’s end. We were fortunate to secure multiple grants
that supported key operational and program improvements. Vehicles are now equipped with camera systems that
enhance safety by monitoring driver performance, supporting incident review, and recognizing safe, defensive driving.
Technology upgrades also allowed CAR to transition from one tablet per vehicle to individual tablets for each driver—
strengthening data security, expanding access to training, and improving overall efficiency. Additional grant support
enhanced outreach efforts through updated print and digital marketing materials, including new client testimonial videos
now featured on our website and Facebook page.

Sentry Services

Sentry Services provided court appointed adult guardianship to individuals with complex
medical, legal, and social needs, bringing on 10 new clients. At year-end, 19 individuals
remained on the waitlist, underscoring the ongoing need for guardianship services within the
community.

Guardianship interventions stabilized individuals facing immediate risk when family support
was absent or unsafe. In one case; an individual experiencing homelessness was
hospitalized and not expected to survive; guardianship ensured safe discharge planning and appropriate placement rather
than a return to living in a vehicle. In another, guardianship was established after a client's mother passed away in the
home, allowing coordination with partners to secure stable housing. Care Managers also corrected an unsupported
medical diagnosis through evaluation and intervened in cases of financial exploitation to secure assets and pursue
recovery of misappropriated resources.

Housing

Dillsboro Village Apartments (DVA) completed AHP-funded renovations, including sprinkler upgrades, new ceiling tiles,
and LED lighting in common areas. LifeTime Housing Group secured more than $2.5 million in grant funding to develop
North Dearborn Village llI, an 11-unit affordable senior housing project, set to begin in 2026. To support operations, an
occasional maintenance employee was hired to support unit turnover. NDV turned over 14 units and maintained 97%
occupancy, while DVA turned over seven units and maintained 98% occupancy. Both properties continue to host Senior
Nutrition Activity Centers (SNAC) for residents and the broader community.



Executive Director
Erin Thomas

Board Members
Doug Garner
Dana Riddle

Tanya Burnette
Ron Richard
Shannon Chipman
Carol Rhoads
Casey Robinson
Duane Covington
Melissa Baker
Doug Rump

Advisory Council
Angela Arndt
Ashley Walcott
Barb Miller
Becky Lyons
Christine Sass
Diana Barry
Diane Richey
Gloria Moczarnick
Suzzi Romines
Tina Kovach
Tirrie Jenkins

AGS Board Members
Suellen Cauble
Carl Lampton
Barb Fitch
Carol Rhoads

Our Mission
Working together to
provide services that
help people maintain
their independence.

Our Vision

Improving Your
Tomorrow!

Our Values
Compassion
Cooperation
Commitment

"When we give

cheerfully and accept
gratefully, everyone

is blessed.”

Aging Services Financials

Referrals and donations from the community are
vital to our work. Without private and public
funding, LifeTime could not accomplish our
mission and provide the level and quality of

service that we do for our area residents on a
daily basis. If you or someone you know would
like to make a donation, please contact the
ADRC at 812-432-6200 or 877- 234-3641 or

visit:

Revenue

Federal & State

Customer Donations & Fares
Local Government Support
Rental Income

Other Support

Connecting You Today,

www.lifetime-resources.org.

LIFETIME RESOURCES, INC.
13091 BENEDICT DRIVE
DILLSBORO, IN 47018

Remembering LifeTime in Your
Wills and Memorials is a

Lasting and Loving Gift!

$3,764,776.84
$ 446,834.54
$ 241,690.54
$1,063,529.95
$1,237,285.42

Dearborn

Decatur (CAR Only)
Jefferson

Ohio

Ripley

Switzerland

Other Counties
Total

Total Number of Individuals Served by County

1,263
143
990
143
814
197
326

3,876

Total Revenue $6,754,117.29
Expenses

Administration $ 156,094.83
Outreach $ 984.94
Home Care Management $ 951,529.60
Options Counseling $ 171,653.57
Ombudsman Contract $ 20,116.62
In-Home Services $ 923,610.95
Information & Assistance $ 155,115.57
SNAC $ 214,774.57
Home Delivered Meals $ 87,494.00
Sentry Services $ 222,169.14
Legal Aid $ 10,993.05
Health & Wellness $ 5,698.92
Public Information $ 3,583.66
Supplemental (Waiver Nut & PEST) $ 1,185.08
Family Caregiver Program $ 79,485.67
Community Paramedicine $ 26.99
Structured Family Care $ 46,433.47
Nutrition Education $ 2,985.26
Produce for Better Health $ 33,522.80
Severe Mental lliness Grant $ 59,765.39
Public Health Workforce Grant $ 327.65
Dementia Care Specialist Program $ 85467.42
Digital Literacy Grants $ 3,750.72
MHS Serves Digital Literacy Grant $ 43,147.12
Chronic Disease Self-Management $ 737597
Humana Housing Stability Grant $ 342358
CHW Stellar Pathways Grant $ 23,943.35
CHW Bethany Legacy Foundation Grant $ 10,978.81
ARP Aging Funds $ 81,477.76
Capital Expenses $ 294,319.06
LTR Property Management $ 335,217.57
North Dearborn Village Apartments $ 480,922.06
Dillsboro Village Apartments $ 286,855.13
Catch-A-Ride $1,964,989.00
Total Expenses $6,769,424.48
Net Income ($15,307.19)

Total Units of Service by Program

Ombudsman 644 1 Hour
Legal Aid 92 1 Hour
Home Care Management 48,451 1/4 Hour
Sentry Services 138,977 1/4 Hour
In-Home Services 124,411 1/4 Hour
Home Delivered Meals 15,309 Meals Served
SNAC 6,169 Meals Served
Catch-A-Ride 50,418 One-Way Trips
ADRC 5,250 1 Call or Contact
Health & Wellness 1,159 1 Class/Assessment
Adaptive Aid 1,183 1 Assistive Device
Home Modifications 1 Home Modification
*Qutreach/Public Information 674 1 Contact

Family caregiver units are included in several of the above categories. Total Family Caregiver
Client served are 528 Clients.
*Qutreach /Publication Information units also Include Individual Socialization units.

2025 Donors

Aaron Lynch

Amber Walker

Angela Beer

Barbara Fitch

Bethany Cares Home
Health Agency

Caesar Creek Township

Casey Robinson

Christopher Meyer

City of Aurora

City of Batesville

City of Greendale

City of Greensburg

City of Lawrenceburg

City of Madison

City of Rising Sun

Community Foundation of
Madison & Jefferson Co

Community Foundation of
Switzerland County, Inc.

Cynthia Rottinghaus

Dearborn Community
Foundation

Dearborn County

Deborah Anderson

Decatur County

Decatur County United Fund

Diana Barry

Dorothy Hudson

Doug Rump

Douglas Garner

Duane Covington

DVA SNAC

Erin Thomas

Federal Home Loan Bank

Hanover Township

Harlan Hogsten

Historic Hoosier Hills RC&D

IAAAA

IFSSA

Indiana Department of Health

Jackson Township
(Dearborn)

James Wert

Jamie Lutes

Jefferson County

Jefferson County United Way

Jennifer McClellan

Jessica Dixon

Jill Moorman

Kelly Barlow

Kitty O'Donnell

Kroger Community Rewards

Leroy Garvey

Logan SNAC

Michelle Guidice

Napoleon State Bank

Nathalie Stephan

National Council on Aging

Office 360

Ohio County

Ohio County Community
Foundation

OKI

Otter Creek Township

PayPal

Peggy Mcinteer

Phyllis Walton

Pleasant Township
(Switzerland)

Ripley County

Ripley County Community
Foundation

River Valley Resources

Ronald Richard

Shirley Baker

Spire Books & Coffee Co.

St. John's Lutheran Church

Stephanie Hood

Steve Pope

Switzerland County Health
Department

Tequila's Mexican
Restaurant, LLC

Town of Dillsboro

Town of Hanover

Town of Holton

Town of Milan

Town of Moores Hill

Town of Osgood

Town of St. Leon

Town of Sunman

Town of Vevay

Town of West Harrison

Troy Johnson

Vevay Switzerland County
Foundation

Washington Township
(Ripley)

York Township (Switzerland)

Yvonne Downey

In Memory Of Al Wernke
Brad Gusich

Christine Weigel

Kara Dollries

Martie Feller

Robert Jackson

Thank you for your
generous support!
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FUNDING AGREEMENT

THIS AGREEMENT is entered into this 1st day of January 2027, by and between the Town
of Sunman and LifeTime Resources, Inc.

WHEREAS, LifeTime Resources provides such services as: Public Transporfation, Case
Management, Options Counseling, Information & Assistance, Home Delivered Meals,
Congregate Meals (SNAC), Caregiver Support Services, Guardianship, Health & Wellness,
Nursing Facility Ombudsman, and other special services to the benefit of older adults
and individuals with disabilifies; and,

WHEREAS, services shall be provided without discrimination and shall be in compliance
with state and federal regulations;

THEREFORE, it is agreed between the parties as follows:

1. To the extent that funds allow, LifeTime Resources shall provide for our clients such
activities which include, but are not limited to those mentioned above.

2. As consideration for said services we have agreed to provide financial support to
LifeTime Resources in the sum of $1500.00 for the year 2027.

IN WITNESS THEREOF, the parties have set their hands.

Erin Thomas, Executive Director Randy Zins, President
LifeTime Resources, Inc. Town of Sunman

Attest, Cheryl A Taylor
Clerk-Treasurer

NON-COLLUSION AND ACCEPTANCE

The undersigned attests that Erin Thomas is the contracting part, or representative,
agent, member or officer thereof, that she has not, nor has any other member,
representative, agent or officer of the company, or corporation represented by her,
directly or indirectly, fo the best of her knowledge, entered info or offered fo enter into
any combination, collusion or agreement to receive or pay, consideration for the
execution of this agreement other than that which appears upon the face of this
agreement.



. Tricia Freyer iriciaiieyoerin
Aug 10, 2026 at 6 15 23 PM

|, Tricia Freyer, resigned from the the Sunman Community Park Board as secretary

effective June 15, 2026.
_—

Sent from my iPhone



JERRY WILLING
356 EASTERN AVE
SUNMAN, IN 47041
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i TOWN OF SUNMAN
B MEETING SCHEDULE

—— INDIANA All meetings are held at Town Hall.

A STRONG PAST . . A GREATER
A BRIGHT TOMORROW PEQOPLE ® COMMUNITY - PROGRESS TOMORROW TOGETHER

#

0®¢ | September15 ¢ 6:30 P.M. [FPRIERL
'.‘ Regular Public Meeting f@» THE PUBLIC

September 22 + 6:30 P.M.  gupum—m—

Budget Working Meeting f@® THE PUBLIC
Open to the Public

Immediately Following the September 22
Budget Working Meeting 9 NOT OPEN |

Executive Session TO THE PUBLIC

OCtOber 6 i 6:00 P«M. ." OPEN TO
Budget Adoption Meeting  \miniliiabiiias

October 20 ¢ 6:00 P.M.
Budget Adoption Meeting

e®¢ OPENTO
i it

&
% THE PUBLIC

e ®¢ | October20 - 6:30 P.M. i
ar

e®¢ OPENTO
& .‘ Regular Public Meeting i@ 1

HE PUBLIC

Please watch for additional notices or agenda postings as required.




Town of Sunman
604. N. Meridian St. P.O. Box 147, Sunman, IN 47041

clerk@townofsunman.org
townofsunman.org
June 26, 2026

Via U.S. Certified Mail

Dennis Bonavita
756 Polles Creek Road
Cold Springs, KY 41076

Re: Property Maintenance — 117 Fawn Meadow Drive, Sunman, Indiana 47041
Dear Mr. Bonavita,

On behalf of the Sunman Town Council and the Sunman Marshal's Office, we are reaching out regarding your property
located at 117 Fawn Meadow Drive, Sunman, Indiana 47041.

We understand that this property is not currently occupied; however, it remains the responsibility of the property owner to
maintain it in accordance with the Town of Sunman's ordinances. Unfortunately, the property is frequently left for extended
periods between mowings, allowing the grass to become excessively tall. In addition, during the most recent mowing, the
drainage ditch adjacent to the property was not mowed. Please be advised that maintenance of the drainage ditch is the
responsibility of the property owner.

We respectfully request that you arrange for the property to be maintained on a regular schedule comparable to a
residence that is actively occupied. Doing so will help preserve the appearance of the neighborhood, reduce nuisance
concerns, and ensure compliance with Town ordinances.

For your convenience, the Town of Sunman's ordinances are available for review on our website at townofsunman.org.
Compliance with the Town's property maintenance requirements will be expected going forward.

Additionally, the Town does not currently have a telephone number or email address on file for you. We would appreciate it
if you would provide your current contact information so that we may communicate with you directly should any future
concerns arise.

We appreciate your attention to this matter and your cooperation in helping maintain the quality of life for your fellow
residents in the Town of Sunman. If you have any questions or would like to discuss this matter, please contact the Town
Office at your convenience.

Sincerely,

CherylA. Taylor
Cheryl Taylor
Clerk-Treasurer

Town of Sunman

Utility Superintendent: 812-623-1378
Town Hall/Utility Fax: 812-623-3545

Town Hall/Utility Office: 812-623-2066
Clerk-Treasurer Office: 812-623-1375

St
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Town of Sunman
604. N. Meridian St. P.O. Box 147, Sunman, IN 47041

clerk@townofsunman.org
townofsunman.org

August 12, 2026
CERTIFIED MAIL

Dennis Bonavita
756 Polles Creek Road
Cold Spring, KY 41076

Re: Final Notice - Property Maintenance
117 Fawn Meadow Drive, Sunman, indiana 47041

Dear Mr. Bonavita,

In June 2028, the Town of Sunman sent you a letter regarding the maintenance of your property located at 117 Fawn Meadow
Drive, Sunman, Indiana 47041. At that time, we requested that the property be maintained on a regular schedule, including
mowing the drainage ditch adjacent to the property, which is the responsibility of the property owner.

Unfortunately, despite that notice, the property continues to remain in violation of the Town's property maintenance requirements.
The grass has again been allowed to become excessively tall, and the drainage ditch has not been properly maintained.

This letter serves as your final notice. The Town has provided ample opportunity for voluntary compliance, and no further warnings
regarding the current violation will be issued.

You have seven (7) days from the date of this letter to bring the property into full compliance with the Town's property
maintenance requirements. If the property is not brought into compliance within that time, the Town of Sunman will arrange to
have the property mowed, including the drainage ditch, and all costs associated with the mowing, administrative expenses,
and any fees authorized by Town ordinance or Indiana law will be billed directly to you.

Going forward, you are expected to keep the property in continuous compliance with the Town's ordinances. If the property
again becomes overgrown or otherwise falls out of compliance, the Town may have the property maintained without providing
additional notice, and all associated costs and fees will be assessed to you as permitted by law.

The Town requires a current telephone number and email address for all non-resident property owners. At this time, we do not
have that information on file for you. Please provide your current telephone number and email address within the same seven
(7) day compliance period. Maintaining accurate contact information is your responsibility as the property owner and will allow
the Town to communicate with you regarding future issues affecting your property when necessary.

Thank you for your immediate attention to this matter.

Cheryl Taylor
Clerk-Treasurer
Town of Sunman

Utility Superintendent: 812-623-1378
Town Hall/Utility Fax: 812-623-3543

Town Hall/Utility Office: 812-623-2066

Clerk-Treasurer Office: 812-623-1375 Suunae

Utliies




PROPERTY FOLLOW-UP / CONTACT NOTE

Property: 177 Fawnmeadow Drive
Property Owner: Mr. Bonvita

Date of Contact: September 1, 2026
Time: 11:02 a.m.
Method of Contact: Telephone

Mr. Bonvita called me regarding the property maintenance letter sent to him on August 22, 2026,
following the public meeting.

During the conversation, we discussed the color photograph previously provided to him showing the
property, including the yellow-highlighted corner that was purchased by the Town. Mr. Bonvita confirmed
that he understands the highlighted area belongs to the Town and that the Town will be responsible for
maintaining that portion.

Mr. Bonvita explained that he cannot afford to have the remainder of the property mowed every week. |
explained that the mowing season is beginning to wind down for this year and that, looking ahead to next
year, we may be able to work toward a more reasonable mowing schedule that keeps the property from
becoming overgrown and avoids continued complaints or violations.

Mr. Bonvita also stated that he is considering listing the property for sale.

In the meantime, he asked whether the Town could contact him if the property begins to become too
overgrown or if concerns are received. | advised him that we would make a reasonable effort to provide
him with a courtesy call. His contact information currently on file has been provided to the front office
staff so that, if complaints are received or Utility Department staff notice that the property has become
overgrown, we can attempt to contact him.

Mr. Bonvita was advised that these courtesy calls cannot be guaranteed and should not be relied upon in
place of his responsibility to maintain the property. However, the Town will make a reasonable effort to
work with him and provide notice when possible.

The conversation was pleasant and productive, and Mr. Bonvita appeared to understand the Town’s
concerns and his responsibilities regarding the property.

Documented by:
Cheryl Taylor
Clerk-Treasurer



Town of Sunman
604. N. Meridian St. P.O. Box 147, Sunman, IN 47041
clerk@townofsunman.org

townofsunman.org

August 22, 2026

Dennis Bonavita
117 Fawn Meadows Drive
Sunman, Indiana 47041

RE: Property Maintenance — 117 Fawn Meadows Drive
Dear Mr. Bonavita,

This letter follows our August 19, 2026 telephone conversation regarding the Final Property Maintenance
Notice for 117 Fawn Meadows Drive. As promised, I reviewed your concerns regarding the drainage ditch and
presented the matter to the Sunman Town Council and Marshal at its August 20, 2026 meeting.

During our conversation, you explained that the property had recently been mowed and that weather and
standing water in the drainage ditch had made mowing difficult at times. You also questioned whether the Town
was responsible for maintaining the ditch because of a prior purchase or easement involving that area.

After review, the Town's property records identify a small Town-owned parcel as:

Whitetail Run — Pt Lot 4 — 0.005A

This is the small portion at the west end, or back of the property, by the drainage basin closest to Eastern
Avenue. The Town will continue to maintain this Town-owned portion, which is identified in the photograph
enclosed with this letter.

The Town Council determined that the remainder of the lawn and drainage ditch located on your property is
your responsibility to maintain. An easement allows the Town access when necessary but does not transfer
responsibility for routine mowing or maintenance to the Town.

We understand that standing water or weather conditions may occasionally make mowing the ditch unsafe or
impractical. However, once conditions permit, the property must be maintained. Going forward, it is your
responsibility to monitor the property and arrange for regular mowing so that the lawn and drainage ditch are
not allowed to become overgrown.

Utility Superintendent: 812-623-1378
Town Hall/Utility Fax: 812-623-3545

Town Hall/Utility Office: 812-623-2066

Clerk-Treasurer Office:  812-623-1375  Susunaye

Utilties




The Town's property maintenance and nuisance requirements are addressed in Chapter 150 of the Town of
Sunman Code of Ordinances, including §§ 150.01 and 150.02. Maintaining the property on a regular basis will
help avoid future ordinance violations and any fines, fees, or enforcement expenses resulting from
noncompliance.

You also questioned why correspondence came from my office rather than directly from the Town Marshal. As
explained during our call, the Marshal requested that contact be made regarding the property, and I serve as the
Violations Clerk for the Marshal's Office in addition to my duties as Clerk-Treasurer.

We appreciate your willingness to work with the Town and your concern for keeping the property maintained
for your neighbors. We hope this clarifies the responsibility for the property going forward and avoids the need
for further enforcement action.

A hard copy of this letter and the photograph identifying the Town-owned area will also be mailed to you for
your records.

Sincerely,
Cheryl Taylor
Clerk-Treasurer / Violations Clerk

Town of Sunman, Indiana

Enclosure: Photograph identifying Town-owned portion near drainage basin
Copied: John Kellerman-Town Attorney, Brian Maynard — Town Marshal, Council Members

Town Hall/Utility Office: 812-623-2066
Clerk-Treasurer Office: 812-623-1375

Utility Superintendent: 812-623-1378

 Suauae Town Hall/Utility Fax: 812-623-3545

lities




Utility Superintendent: 812-623-1378

Town Hall/Utility Office: 812-623-2066
Town Hall/Utility Fax: 812-623-3545

Clerk-Treasurer Office: 812-623-1375 St

Utilities




Town of Sunman, Indiana

Property Maintenance Call Memorandum
Property Owner: Dennis Bonavita
Property Address: 117 Fawn Meadows Drive, Sunman, Indiana
Date of Call: August 19, 2026
Time of Call: 9:11 a.m.
Regarding: Final Property Maintenance Notice dated August 12, 2026
Dennis Bonavita contacted the Town of Sunman by telephone at approximately 9:11 a.m. on August 19,
2026, in response to the Final Notice regarding property maintenance compliance dated August 12,
2026, which was sent to him by certified mail.
The August 12 notice advised Mr. Bonavita that the property at 117 Fawn Meadows Drive was being
served a final notice regarding full compliance with the Town's property maintenance requirements. The
notice further advised that if the property was not brought into compliance, the Town could arrange to
have the property mowed, including the drainage ditch, with mowing costs, administrative expenses, and
any other fees authorized by Town ordinance and Indiana law billed to the property owner.

Discussion Regarding Mowing
Mr. Bonavita stated that the individual who maintains the property had recently mowed the lot and
intends to mow it again this week, weather permitting, or early the following week. He explained that the
individual works third shift, has children, maintains other properties, and has been attempting to keep up
with the mowing despite recent rain.
| explained that the Town continues to receive complaints regarding the condition and height of the
vegetation on the property. | also advised Mr. Bonavita that | had personally driven by the property within
the past few weeks and, at that time, observed that the vegetation was very tall and had reached the
point where portions appeared similar to a wildflower field.
| explained that my goal, as well as the Town's, is to obtain compliance without having to proceed with
fines or additional enforcement expenses. Mr. Bonavita indicated that he was not refusing to mow the
property and reiterated that arrangements were being made to have it mowed again.

Drainage Ditch / Property Ownership Question
Mr. Bonavita raised a separate concern regarding the drainage ditch and drainage structure located on or
adjacent to the property.
He stated that several years ago, the Town or another governmental entity purchased approximately 20
feet of his property for purposes of obtaining access to and maintaining the drainage area. According to
Mr. Bonavita, the area purchased extends from the sidewalk toward the houses and was acquired
specifically so the governmental entity could access and maintain the drainage structure and ditch.
Mr. Bonavita stated that his understanding of the agreement was that the governmental entity would be
responsible for maintenance of that portion of the property. He further stated that the person mowing for
him generally remains approximately one foot away from the drainage structure.
He also explained that when the first property maintenance letter was received concerning the ditch,
there was approximately two feet of water in the ditch, making it impractical and potentially unsafe to
mow that area.
| advised Mr. Bonavita that | was not familiar with the prior property transaction, as it occurred before my
tenure, but that | would research the matter to determine whether the Town, County, Township, or
another governmental entity acquired an easement or ownership interest in the drainage area and, if so,
what maintenance responsibilities accompanied that acquisition.

Reason for Clerk-Treasurer Contact
Mr. Bonavita questioned why the correspondence concerning the violation came from my office rather
than directly from the Town Marshal.
| explained that the Marshal had requested that contact be made with him regarding the property and
that, as Clerk-Treasurer, | also serve as the Marshal's violations clerk for these matters. | explained that



the Town attempts to communicate with property owners and obtain voluntary compliance before
moving forward with ordinance enforcement, fines, or other expenses whenever possible.
Contact Information Provided
During the call, Mr. Bonavita provided the following contact information for future correspondence
regarding the property:
Cell Phone: 859-803-7950 :
Mr. Bonavita advised that, due to the large number of robocalls and unsolicited calls he receives, he
generally keeps his phone ringer off and may not answer an incoming call. He requested that a voicemail
message be left, and he will return the call after receiving the message.
Mr. Bonavita also agreed that email could be used for communication regarding the property and the
drainage issue.
Follow-Up
| advised Mr. Bonavita that | would:
Review available Town records concerning the reported purchase, easement, or right-of-way involving the
drainage ditch and approximately 20 feet of the property.
Discuss the matter with the Town Marshal.
Provide the Marshal and Council President with an update regarding my conversation with Mr. Bonavita.
Follow up with Mr. Bonavita during the week of August 24-28, 2026, regarding what | am able to determine
concerning the drainage area and the Town's maintenance responsibility.
Mr. Bonavita indicated that he understood and appreciated the follow-up.
Prepared by:
Cheryl Taylor
Clerk-Treasurer / Violations Clerk
Town of Sunman, Indiana
Date Prepared: August 19, 2026



Cheryl Taylor <clerk@townofsunman.org>

177 Fawnmeadow Dr Update

3 messages

Cheryl Taylor <clerk@townofsunman.org> Tue, Sep 1, 2026 at 1:22 PM
To: Town Marshal <marshal@townofsunman.org>

Cc: Connor Getz <water@townofsunman.org>, Austin Hamon <operations@townofsunman.org>, Carol Eckstein
<carolanneckstein@yahoo.com>, Randy Zins <randyzins@gmail.com>, Billing Clerk <billing@townofsunman.org>, megandell514
<megandell514@gmail.com>, Joe Mitchell <joemitchell426@yahoo.com>, Kellerman Law Office <kellerman@etczone.com>

FYi

PROPERTY FOLLOW-UP / CONTACT NOTE

Property: 177 Fawnmeadow Drive
Property Owner: Mr. Bonvita

Date of Contact: September 1, 2026
Time: 11:02 a.m.
Method of Contact: Telephone

Mr. Bonvita called me regarding the property maintenance letter sent to him on August 22,
2026, following the public meeting.

During the conversation, we discussed the color photograph previously provided to him showing
the property, including the yellow-highlighted corner that was purchased by the Town. Mr.
Bonvita confirmed that he understands the highlighted area belongs to the Town and that the
Town will be responsible for maintaining that portion.

Mr. Bonvita explained that he cannot afford to have the remainder of the property mowed every
week. | explained that the mowing season is beginning to wind down for this year and that,
looking ahead to next year, we may be able to work toward a more reasonable mowing
schedule that keeps the property from becoming overgrown and avoids continued complaints or
violations.

Mr. Bonvita also stated that he is considering listing the property for sale.

In the meantime, he asked whether the Town could contact him if the property begins to
become too overgrown or if concerns are received. | advised him that we would make a
reasonable effort to provide him with a courtesy call. His contact information currently on file has
been provided to the front office staff so that, if complaints are received or Utility Department
staff notice that the property has become overgrown, we can attempt to contact him.

Mr. Bonvita was advised that these courtesy calls cannot be guaranteed and should not be
relied upon in place of his responsibility to maintain the property. However, the Town will make a
reasonable effort to work with him and provide notice when possible.

The conversation was pleasant and productive, and Mr. Bonvita appeared to understand the
Town’s concerns and his responsibilities regarding the property.



Cheryl A. Taylor
Clerk-Treasurer

Sunman, Indiana

0 812-623-2066

C 401-710-1404

W hitps:/iwww.townofsunman.org
email: clerk@townofsunman.org

CONFIDENTIALITY NOTICE

This message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized
review, use, disclosure, or distribution is prohibited. If you have received this message in error and are not the intended recipient, please contact the sender by reply
e-mail and destroy all copies of the original message.

Megan Dell <megandell514@gmail.com> Tue, Sep 1, 2026 at 3:25 PM
To: Cheryl Taylor <clerk@townofsunman.org>

Cc: Town Marshal <marshal@townofsunman.org>, Connor Getz <water@townofsunman.org>, Austin Hamon
<operations@townofsunman.org>, Carol Eckstein <carolanneckstein@yahoo.com>, Randy Zins <randyzins@gmail.com>, Billing
Clerk <billing@townofsunman.org>, Joe Mitchell <joemitchell426@yahoo.com>, Kellerman Law Office <kellerman@etczone.com>

Thanks for the update.
[Quoted text hidden]

Megan Dell <megandell514@gmail.com> Thu, Sep 10, 2026 at 8:42 AM
To: Cheryl Taylor <clerk@townofsunman.org>

---------- Forwarded message ---------

From: Megan Dell <megandelli514@gmail.com>

Date: Wed, Sep 9, 2026 at 6:14 PM

Subject: Re: 177 Fawnmeadow Dr Update

To: megan.connall@gmail.com <megan.connall@gmail.com>

Mr Bonavita has had enough verbal and written warnings. His inability to afford maintenance on his property does not negate
his need to do so. This gentleman has had an exceptional amount of warnings and courtesies extended to him. It's time to
enforce the ordinance just like we would any other resident. At this point I'm requesting 2 things happen. 1. A formal ordinance
violation be filed against him and processed accordingly. 2. As per policy when time permits our utility workers provide the
lawn services needed to maintain the property and invoice him accordingly. At this point he has had far too much leniency and
while | can sympathize with his circumstances, we cannot continue to allow the property to violate the towns defined
ordinances or we will be setting a dangerous precedent for the other residents. It should also be communicated with Mr
Bonavita that placing his property on the open market does not replace his need to provide said maintenance. | understand
that mowing season is winding down, as is indicated in your description of the phone call below, but that does not mean that
leaving the property unmaintained for the duration of the rest of the mowing season which could extend up until and possibly
past the end of October shouid be allowed.

On Tue, Sep 1, 2026 at 7:19 PM Megan Dell <megandell514@gmail.com> wrote:
[Quoted text hidden]



Halloween Trick-or-Treating Hours

Community Feedback Fact Sheet

Halloween 2026: Saturday, October 31

The Town Council determines the official trick-or-treating date and hours each year in
accordance with Town ordinance.

Throughout the year, and especially as Halloween approaches, residents often share their
thoughts and concerns at Town Hall while paying utility bills, stopping in with questions, or
simply talking with staff. Because there had been quite a bit of discussion about trick-or-
treating hours, the community was asked for informal feedback so Council could have a
better idea of what residents prefer before making its decision.

One concern heard from several families is that a 5:00 p.m. start can be difficult for people
who are still working or just getting home. A later starting time may allow more parents,
grandparents, and residents who enjoy handing out candy to participate.

The polls were informal and are not intended to replace Council’s authority to set the
hours. They are simply intended to give Council another piece of information when
considering what works best for the community.

Community Poll Results
Suggested Hours Poll#1 Poll#2 Total Responses

6:00-9:00 p.m. 27 20 47
6:00-8:00 p.m. 11 9 20
5:00-8:00 p.m. 11 —_ 1
5:00-7:00 p.m. — 9 9
Total Responses 49 . 38 87

What the Polls Show
e 47 of 87 responses (54%) favored 6:00-9:00 p.m., making it the most popular
option.
e 67 of 87 responses (77%) favored a 6:00 p.m. start time.

e The Town’s traditional 5:00-8:00 p.m. hours received 11 votes in the poll where
that option was offered.

e Both polls showed considerably more support for beginning at 6:00 p.m. rather
than 5:00 p.m.

What Residents Said

Some of the reasons residents gave for favoring a later start or longer hours included:



e More time for parents and grandparents to get home from work.

e More opportunity for working residents to be home to pass out candy.

e Giving older children some time to trick-or-treat after dark.

e Halloween falls on a Saturday night this year, giving families more flexibility.
¢ Families with younger children can stilt go home earlier.

e Residents who are finished handing out candy can turn off their porch light.

e Adesire to bring back the feel of the traditional Sunman Halloween, with more
homes participating and more children throughout town.

Options for Council Consideration

5:00-8:00 p.m.
Maintains the Town’s traditional trick-or-treating hours.

6:00-8:00 p.m.
Allows working families additional time before trick-or-treating begins while keeping the
event to a two-hour evening window.

6:00-9:00 p.m.

Received the strongest community support and offers the most flexibility for working
families, older children, grandparents, and residents who want to participate in handing
out candy.

Summary

These polls are informal and are not binding on the Town Council. Their purpose is simply
to help Council understand the community feedback that has been shared both online and
directly at Town Hall.

Based on the responses received, 6:00-9:00 p.m. received the strongest support, and
6:00 p.m. was clearly the preferred starting time.



indiana LTAP Traffic Counting Program
Fact Sheet
Presented by Council Member Megan Dell

What is Indiana LTAP?

e Indiana LTAP stands for Local Technical Assistance Program.
‘e Itis operated through Purdue University and works with Indiana counties, cities, and towns.

e LTAP provides transportation-related training, technical assistance, research, resources, and
equipment loans to local governments.

e The program is intended to help local communities make better-informed decisions about their
streets and roads.

What is a Traffic Counter?

e Atemporary traffic counter can use black pneumatic tubes placed across the roadway.
¢ When avehicle crosses the tubes, the equipment records traffic activity.
¢ Dependingon the equipment being used, information may include:
o Number of vehicles
Time of day vehicles travel the street
Direction of travel
Vehicle speeds
Axle information or vehicle classification

o O O O

Why Could This Help the Town?

Traffic-count information could give Council actual data when consi'dering:

¢ Speeding complaints

e Heavy or truck traffic

e Stop signs or other traffic-control changes
o Traffic-calming measures

e Street and paving priorities

e Development or annexation planning

e Grant applications

e Otherroadway or public-safety concerns

Instead of relying only on complaints or observations, Council would have measurable traffic information
to review.

Cost

e Indiana LTAP operates an Equipment Loan Program for Indiana local government agencies. ‘

e LTAP traffic-counting equipment has historically been included among equipment available for
loan.



¢ The Town should confirm current equipment availability, loan period, and whether there is any
cost before beginning the program.

Recommendation for Sunman
If Council is interested, start small.

e Select 2 to 4 Town streets for the first traffic counts.

e Choose streets where there are known traffic or speeding concerns.
¢ Use theinitial locations as a trial program.

¢ Review the results with Council.

¢ Decide afterward whether additional streets should be studied.

Suggested Next Step

Council could authorize Town staff to contact Indiana LTAP and ask:

e Are traffic counters currently available?

¢ Isthere a charge to borrow the equipment?

¢ How long can the Town keep the equipment?

e \What type of information will the counter collect?

e Does LTAP provide instructions or assistance with installation?
e How should the Town interpret and use the resulting data?

Indiana LTAP Contact
Indiana Local Technical Assistance Program — Purdue University

Phone: 765-494-2164
Toll Free: 800-428-7639
Email: LTAP-DMS®@purdue.edu

Possible Council Direction:
If Council is interested in moving forward, identify two to four streets for an initial traffic-counting triat and
have Town staff contact Indiana LTAP regarding equipment availability and program requirements.



