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Preface

Need for Water Asset Management Plan

As a Wastewater State Revolving Loan recipient, the Town of Sunman has authorized
HWC Engineering to prepare a Water Asset Management Plan pursuant to Indiana
Code 5-1.2-10-16. The Town of Sunman is demonstrating that it has the financial,
managerial, technical, and legal capability of operating and maintaining its water
system.

This document is intended to formally document the Town’s existing asset
management program in a manner that demonstrates to the Indiana Finance Authority
its capability to monitor, evaluate, operate, and maintain its wastewater infrastructure
in a proactive manner to the benefit of its utility rate payers.
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Section One -Technical Description of the Water Utility

1.1 Location

The Town of Sunman is an urban area located in Adams Township, in the western
portion of Ripley County, Indiana, situated at N State Road 101, approximately 3 miles
South of I-74. The project area for water system improvements lies within the Sunman
Quadrangle and Sections 8, 9, 17 and 16 of Township 9 North, Range 13 East. Refer
to Figures 1.1 and 1.2 for a map of Ripley County and the location of the Town of

Sunman. Figure 1.3 shows the corporate limits of the Town of Sunman.

1.1.1 20-Year Water Service Area

The existing service area encompasses the Town’s corporate limits and
unincorporated areas north and southeast of Town as shown in Figure 1.3. The
20-year service area is to be considered the same as the existing service area as

no significant growth or expansion of the service area is anticipated.

1.1.2 Population Served

The existing water service area includes the Town’s 931 residents within its
corporate limits, 62 customers outside corporate limits, and the 304-student
Sunman Elementary School (as of 2020-2022 school years) located
approximately one-half mile north of the intersection of N State Road 101 and

Eastern Ave.

The Town’s population has decreased since the 2010 census. Using the Indiana
Business Research Center's 2045 population projections (Stats.Indiana), the
Ripley County population is predicted to decrease by approximately 374 persons
between 2020 and 2045. The Town and County’s population histories and

estimated future populations are shown in Table 1.1.

Town of Sunman - Water System
Asset Management Program

1-1




Table 1.1 - Population Trends

Location 1980 | 1990 | 2000 | 2010 | 2020 | 2023 | 2045

Town of Sunman 924 623 805 1,049 | 914 931 912

Ripley County 24,398 | 24,616 | 26,523 | 28,818 28,995 29,227 | 28,621

12050 population projection for Ripley County was taken from www.stats.indiana.edu/popo_proj/; 2045
population estimate for Town of Sunman was calculated using the ratio of City Population to County Population
for 2023 multiplied by the 2045 population projection for Ripley County.

The Town has a total of 563 service connections per the lead service line audit
however only 472 connections are active. Connection quantities by type are

summarized below.

Table 1.2 - Connection Type Summary

Quantit

Customer Type y
Residential 428
Multi-Family Residential | 9
Commercial 66
Industrial 11

Not Active 49
Total 563

Based on the Town’s 2023 water audit, the system has approximately 1,100

customers. The Town has 62 service connections outside of the Town limits.

1.1.3 Current Water Production and Consumption

The Town’s Monthly Reports of Operation (MROs) for January 2021 through
January 2024 (with four months missing) were analyzed to determine the current
water consumption. From this data, average daily volume pumped and maximum

pumped per day were determined. The average of the five highest demand days

Town of Sunman - Water System
Asset Management Program
1-2



www.stats.indiana.edu/popo_proj/

in the review period was 193,800 gpd, as shown in Table 1.3. See Table 1.4 for
details of the analysis by month, and see Appendix A for the MROs.

In summary, the Town’s average daily demand was approximately 102,800
gallons per day (gpd) for the year 2021, 109,800 gpd for the year 2022, and
109,400 gpd for the year 2023. The average production increased by
approximately 7,000 gallons per day from 2021 to 2023.

Table 1.3
Five Highest Demand Days*
(January 2021 - January 20247)

Date Volume (1000 gallons)
May 12, 2021 192
August 2, 2021 206
March 11, 2022 197
August 13, 2023 192
August 22, 2023 182
Average of 5-Highest Demand Days 194

*  May 15, 2022 had a value which would be in the highest production day
recorded, but the preceding day had a pump failure and very low production
which needed to be recouped; therefore the value from this day does not
represent customer consumption.

T MRO data from January 2022, December 2022, March 2023, and October
2023 were not available for this report

1.1.4 Current Significant Users

The current list of significant users is as follows:

e Sunman Elementary School
e Weber’'s Greenhouse
e Suzanne Martini, MD, listed in the 2020 Wellhead Protection Plan as a

critical user as a doctor clinic.

The Town does not have any buy or sell drinking water agreements with

neighboring towns or entities.

Town of Sunman - Water System
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Table 1.4

Annual Water Production

(January 2021 - January 2024)

Average Daily
Demand
Average Daily Demand (1000
Year Month (1000 gallons) Year Month gallons)
January 103 January 97
February 113 February 101
March 105 March* _
April 108 April 105
May 109 May 120
2021 June 97 5023 June 112
July 98 July 109
August 110 August 113
September 93 September 114
October 91 October* _
November 97 November 111
December 109 December 113
January* 2024 January 122
February 122
March 116 Average Daily Demand (1,000 gallons)
April 121 Year 2021 Year 2022 Year 2023
May 122 102.8 109.8 109.4
2022 June 114 -
July 112 Average Peaking Factor
August 100 Year 2021 Year 2022 Year 2023
September 94 1.41 1.41 1.45
October 110 *MRO data was not available
November 102
pecember [N
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1.2

Description of Utility Infrastructure

The Town of Sunman’s water utility system was originally constructed in 1950.

Improvements or extensions were made to the system in 1956, 1965, 1967, 1969

and 1981 and 2000, but maps are not available for all projects. The Town’s water

system is comprised of a wellfield water supply source, filtration and chemical

treatment facility, distribution mains, gate valves, fire hydrants, meters, service lines,

and two elevated water storage tanks. Each of these elements are described herein

and are shown in Figure 1.4.

1.2.1 Water Supply

The Town currently has four wells and they are designated as: #3, 4A, 5, and 6. It

is not known when Wells #1 and #2 were abandoned. Documentation concerning

well maintenance from 1998 notes that several wells in the well field had

previously been abandoned due to the presence of fine “sugar sand” causing

clogging. The well field is located at 1130 Eastern Ave, as shown in Figure 1.5.

The original pumping capacity and well information for the documented wells are

included in Table 1.5. The record of maintenance or inspections of the wells is

provided in Table 1.6. Updated information based on cleanings is provided in

Table 1.7.
Table 1.5
Well Data at Time of Drilling
Casing Rated Rated

Diameter Static Pumping Draw Total Capacity | Capacity Date
Well (in) Level (ft) Level (ft) | Down (ft) Depth (gpm/ft) (gpm) Drilled

. Oct

#4A 12 10 22 12 39'-4 8.33 216 1967
45 10 19 30 11 42' - 9" 10.8 140 July
1969

#6 24 6.5 29 225 43 15.6 210 Dec
1981

Town of Sunman - Water System
Asset Management Program
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Table 1.6
Years of Well Maintenance or Inspection
Well #4 Well #5 Well #6
2015 2013 2021
2007 1998 1998
2005 1995 1997
2004 1994 1994
1998 1993 1993
1994 1992 1992
1993 1991 1991
1992 1969 1990
1986 1990 1988
1982 1986 1986
1981 1982 1982
1967 1969 1981
Table 1.7
Updated Well Data
Casing Draw Rated
Diameter Static Pumping | Down Total Capacity | Date of
Well (in) Level (ft) | Level (ft) (ft) Depth (8pm/ft) | Analysis Pump Type
Nov Grundfos 230S75-3BB, 3
#4A 12 10.5 30 19.5 42’ - 37 11.1 2015 stage, with Franklin motor
7.5HP. 230 GPM @ 90’ TDH
Aol Grundfos 230S575-2, 3 stage,
#5 10 15 28 13 49 10.8 2513 with Franklin motor 7.5HP,
230 gpm @ 90’ TDH.
o June Layne 8RKHC, 3 stage,
#6 16 8.4 16.4 8 44°-8 26.6 2021 10HP, 270 gpm @ 75' TDH
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1.2.2 Water Treatment

The water treatment facility and well field are located at 1130 Eastern Avenue,
Sunman, Indiana. An aerial site layout of the facility is given in Figure 1.6. Refer

to Figure 1.7 for a piping diagram and Figure 1.8 for a flow diagram of the WTP.

Water treatment is comprised of aeration, filtration, and gas chlorination. The
treatment plant was constructed in 1981 utilizing a Multi-wash Aeralator - Type |l
with 275 gpm capacity. The Aeralator combines the aeration, detention and
filtration into a one step process. Well pumps are used to pump water from any
well to the aeration/filtration equipment. Once the raw water passes through the
aerator at the top of the equipment it sits below in a detention tank for a minimum
of 30 minutes. It then passes through the rapid gravity sand filters to a draw-off
detention tank where it is ready for distribution pumping. The sand filtration
removes solids and manganese/iron precipitates. After filtration, the water is
disinfected by means of gas chlorination. The water is not fluoridated before it
enters the distribution system via High Service Pumps, though a fluoride dispenser
unit is present. The treatment facility has been testing for coliform, nitrate, lead,

copper, and organic and inorganic compounds as required since October 2006.

No safety concerns with the water quality are known at present as the quality
parameters are all under the standard treatment goals. The MROs for 2021
through 2023 were examined for treatment patterns which could describe the
operating condition of the equipment. Partway through 2022 - 2023 the post-
treatment iron concentration began increasing, which suggests that the filter

media is approaching a need for replacement.

The Aeralator experiences frequent leaks. Leaks have been reported and patched
since prior to 2002, however the patching has not been effective. The Aeralator is

beyond its useful life and is due for replacement.

Town of Sunman - Water System
Asset Management Program
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The plant has two (2) 20 HP high service pumps rated for 275 GPM. The pumps
are behind on maintenance but are not expected to begin having faults at this
time. The pneumatic valves on each pump do not operate automatically, causing
high pressure from the active pump to push water backwards through the open
valve on the other pump and around to the suction side of the first pump again,
causing a loop which does not deliver any flow to the storage tanks. The valves
will shut if operated manually, but the action is not reliable and takes a lot of time
to be set in place correctly. The operators deal with this issue by leaving the valve
on pump #1 open and the valve on pump #2 closed at all times. Pump #1 will turn
on and off as it is called by the elevated tank communication system, and pump

#2 never runs. The high service pump flow meter is no longer operational.

The treatment facility backwashes the filter media at least every 10 days, and as
frequently twice per week. The staff notes that the flushing produces a lot of
sediments. The backwash water is sent to a pit inside a building next to the
treatment building where the sediment collects. The backwash valves are

operated manually.

The control panels in the treatment facility are becoming obsolete. A new control
system to communicate between the elevated tanks and the treatment facility was
installed between 2022 and 2024, but the control system to manage the High

Service Pumps, Well Pumps, and facility valves was not updated.

The emergency generator at the treatment facility is currently not available for
service. The utility staff is in the process of repairing the alternator to work again.

Currently, the Town is borrowing a mobile generator from nearby Milan.

Town of Sunman - Water System
Asset Management Program
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1.2.3 Distribution System

The Town currently has approximately 65,011 linear feet of water mains in its
distribution system, ranging in size between 2-inch and 10-inch. The mains vary in
age. Some mains are original to the system and date back to the 1950s. The
system contains numerous valves, around 85 fire hydrants, and 8 flush hydrants.
A map of the approximate existing distribution system is included in Figure 1.4. An

approximate accounting of the length of water mains is shown below in Table 2.7.

Table 2.7
Distribution System Pipe Inventory
Diameter Length (ft) Proportion
107 6,347 9.8%
8” 18,836 29.0%
6" 25,498 39.2%
47 14,909 15.8%
27 974 1.5%
Unknown Size 3,073 4.7%

Hydrant flow and pressure testing has been performed which reveals areas of
concern in the distribution system. See Figure 1.9 for a figure showing the

locations of concern as well as the overall distribution network.

The distribution system has 15 dead-end pipes. The dead-ends are typically
smaller than 8 inches in diameter and far away from the storage tanks, resulting
in low pressure for fire supply flow. The static pressure in the system does not fall
below 40 psi at any location. Fire supply pressure falls below 20 psi at 14 locations
and below 10 psi at 8 locations. Three locations below 10 psi and 7 of the
locations below 20 psi are in the central part of the Town, the remainder are at

the extremities of the distribution network on dead ends.

The Town has completed a lead line location report; a summary of the report is
shown below in Table 1.8. The service lines were visually inspected at meter pits

and connection owners were asked to verify their knowledge of historical lead

Town of Sunman - Water System
Asset Management Program
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1.2.4

pipes at their properties. The report contains 514 connections that were validated.
The 2023 Water Loss Audit reports a total of 563 service connections. The
remaining 49 unaccounted connections are existing connection points at empty

lots and are included in the “Known Non-Lead” category in Table 1.8.

Table 1.8
Lead Service Line Information
Service Line Material Category Quantity
Known Lead 0
Known Lead Connector 0
Galvanized Requiring Replacement (GRR) 22
Known Non-Lead 537
Unknown 4
Total Service Lines in Distribution System 563

The Town also has an estimated 563 water meters, one for each service line. The
Town is currently making efforts to accurately inventory the meters; they have
recorded the locations of the meters for ease of sending staff to read usage and
have known installation dates. The information is currently organized in the Town’s
billing software which is not easily accessible in list format. It is estimated that
50% of the meters are older than 2007; several are recorded back to 1990. The

Town is concerned that meters will begin failing if not replaced in the near future.

The Town has an interconnection to Hoosier Hills Water which has not been used

and would require additional work to make it fully functional.

Storage Facilities

The Town currently owns and operates two elevated storage tanks. A 200,000-
gallon tank is located at 806 N Meridian Street (South of Dearborn Elementary
School’s parking lot) and a 75,000-gallon tank is located at 214 S Meridian Street.
The 75,000-gallon tank was built in 1951 and the 200,000-gallon tank was built

in 1981. IDEM recommends that a community provide a minimum of one day’s

Town of Sunman - Water System
Asset Management Program
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average water usage in storage in case of an emergency; at an average daily use
of about 110,000 gallons, the total capacity of 275,000 gallons is currently

sufficient.

1.3 Water and Energy Conservation

The Aeralater tank at the water treatment facility leaks frequently. Leaks have
been patched for several years. To remedy this situation, the tank will need to be
replaced in entirety or an extensive investigation into the cause and solution to

the leaks completed. This would conserve water if remedied successfully.

1.4 Plan for Maintaining, Repairing, & Replacing Assets & Plan For Funding

This plan was developed to include the evaluation of existing water infrastructure
to determine its ability to serve current and future needs. It is determined that the
existing infrastructure is adequately sized for the needs of the Town, but it is
beyond its useful life and several critical equipment are at risk due to their poor
condition. The high priority equipment in need of repairs are the raw water well
pumps and treatment facility pumps, the treatment facility filter unit and control
panel, the permanent backup generator at the treatment facility, galvanized iron
service lines found in the Lead Service Line inventory, and the elevated storage
tanks. Secondary concerns are the undersized water mains that restrict the

firefighting flow capability, and outdated residential customer service meters.

Based on the needs previously described above, alternatives were developed and
evaluated for water supply, treatment, and storage. Based on an analysis of
monetary, technical, reliability, implementability, and environmental impact, the

following project elements are recommended for implementation:

Town of Sunman - Water System
Asset Management Program
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e Restore two faulty well pumps and rehabilitate three wells.

o Replace the package treatment unit and controls at the treatment facility

e Replace high service pumps, valves, and meters at the treatment facility.

e Construct a new addition to the existing water treatment plant building to
accommodate the new package treatment unit, controls, high service pumps
and all associated piping.

e Paint and repair both elevated storage tanks.

The estimated total cost of the planned items is $3,000,000. The Town will be
seeking loan funding from the State Revolving Fund (SRF) due to the overall cost

of the needed projects. Appendix C contains the cost estimate basic breakdown.

Town of Sunman - Water System
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Section Two - Managerial

2.1 Property Documentation

The Utility maintains all property deeds at Town Hall, in the custody of the Clerk-Treasurer.

2.2 Operator Certifications and Licenses
The Utility is operated by one certified operator with the following certifications:

0 Operator 1: Class WT3 Water Treatment

2.3 Description of Utility

Refer to Section 1 of this document for a complete description of the utility assets and

function.

2.4 Operating Plan

2.4.1 Utility Organization

The Town of Sunman Utilities Department is organized under the leadership of the
Town Council and Clerk-Treasurer, which consists of elected members. Purchasing,
billing and contract value tracking are overseen by the Clerk-Treasurer. Utility field
operations, maintenance, repairs and capital programs are overseen by the Utilities
Superintendent who delegates field work to two employees. The Wastewater Utility

Organization Chart is shown below in Table 2.1.
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Table 2.1

Water Utility Organization Chart

Town Council

President

Town Council

Utility Superintendent | «— Clerk-Treasurer

|

Utility Employees

The Utility Department utilizes outside consultant and contractor resources for
intermittent needs related to design, construction and construction observation of
activities, providing recommendations to the Clerk-Treasurer for all payment
requests. The Clerk-Treasurer and Town Council receive updates as requested or

needed per the magnitude of the financial investment and resulting capital project.

The Clerk-Treasurer handles utility customer complaints regarding system
backups/blockages, service issues, new connections, etc. Work orders are issued to
address system needs and are generally handled by one of the utility employees
unless additional manpower or equipment is needed. Complaints are maintained

and logged by the Clerk-Treasurer.
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In addition to the O&M items that are performed by the Utility, the Utility also utilizes

services from outside contractors such as the following:

e Periodic maintenance on wells and storage tanks

2.4.2 Job Duties

Town Council - The council serves as the legislative and executive branches of
government for the town. The council passes ordinances and resolutions, establishes
salaries for town employees, passes an annual budget, and sets utility rates. No
single member of the council has authority on their own without the other members

in a public meeting.

Clerk-Treasurer - The Clerk-Treasurer is elected for a four-year term of office. The
Clerk-Treasurer is not an employee of the Town but an elected public official. The
Clerk-Treasurer is the keeper of the municipality's official public records and is the
Chief Financial Officer in the Town of Sunman. The Indiana Code and Municipal Code
of Ordinances define specific duties. No other elected municipal duties are as
specifically defined by law as the duties of the Clerk-Treasurer. Attached: IC 36-5-6
Chapter 6. The Clerk-Treasurer has broad powers to hire and supervise employees
and oversee the operation of the municipal budgets, including utilities. The ranking
status of the Clerk-Treasurer is on an equal level to the Town Council. The only area
where the Clerk-Treasurer does not have complete authority is setting wages and
final approval of budgets. They oversee the Information Technology for the Town and
provide clerical and other administrative assistance to the utility staff; maintain the
organization of utility documents and records per Public Service Commission
regulation, the Department of Natural Resources, and Town of Sunman ordinances;
They are responsible for all accounts payables and receivables for the Town;
generates and distributes water, sewer, and sanitation utility invoices; Oversees
collection of payments for water, sewer, and sanitation utility invoices; Compiles

utility deposits for water, sewer, and sanitation. Resolves customer issues and
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complaints concerning billing; Submit regular reports on the status of unpaid
accounts and any repayment progress. The C-T completes regular (monthly,
quarterly, and annual) reports as necessary for the utility system; post expenses,
revenues, and other necessary entries to the accounting and utility computer
systems software as required by Public Service Commission regulation and Town of
Sunman ordinances; Examines and validates each claim document and verifies the
appropriate budget appropriation; Issues the order to pay each bill and disburses
checks; C-T is responsible for the billing and collection of fees for Town utilities and

oversight of the billing office and staff;

The Clerk-Treasurer and Utility Employee job duties are found in Appendix B.

2.5 Written Procedures

The utilities have few established written procedures but generally operate as described
within portions of this Section 2. Written procedures the Town develops should be collected

with a copy of this asset management program.
2.5.1 Security, including cyber security

The town utilizes outside contractor resources for all Information Technology (IT) and
Cyber security processes. A Vulnerability Scanning Service has been requested by
the town in MAR 2025. A preliminary Cybersecurity Plan has been developed and is
included in Appendix D.

2.5.2 Customer Complaints

Complaints are typically turned into work orders by the C-T and are completed by the

utility staff.
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2.5.3 Purchasing Authority

The Clerk-Treasurer handles routine contracting and purchasing processes based on
the communication of funding needs and magnitude of improvements/repairs for
annual needs planning. Routine contracts and capital requirements are typically
planned for yearly and are placed in the annual budget as approved by the Town
Council. The Utility Supt. is able to order equipment or repairs when included in the
annual planning expectations. The Clerk-Treasurer processes the payment requests,
and monthly financial reports are provided to the Town Council. A capital
improvements plan and financial study are currently being prepared by the Town’s

financial advisor based on capital utility needs provided by the Utility Director.

Emergency and unplanned purchasing are completed on an as-needed basis. The
Utility Supt has access to a purchasing credit card for emergency needs. Prior to or
in conjunction with the emergency purchase action, the Utility Supt contacts the
Clerk-Treasurer to inform them of the situation and receive verbal or email approval
for the purchase. The Clerk-Treasurer informs the Town Council based on timing, the
conditions and resulting costs and processes the payment requests. These are
included within the monthly financial reports provided to the Town Council. Funding

is subject to approval based on the need and severity of the repair required.

The Town utilizes their municipal ordinances for process guidance for all routine

service rates, billings, fees and/or connection charges as well as collections.

2.5.4 Training and Safety

The utility does not have a specific training manual for new employees since the

employee turnover rate is low.
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2.6 External Contact Information

Emergency contact numbers are contained in Table 2.2.

Table 2.2

External Contact Information
Law Enforcement Agencies Phone Number
Fire Department 911
Ambulance 911
Nearest Trauma Center (Hospital) 812-623-2763
Local Police Department 911 or 812-623-5000
State Police 765-932-2259
County Sheriff 812-689-5555
Utilities

—_ 812-623-2066

Local Water Plant - Sunman Utilities 812-212-5227
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Section 3 - Financial
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THERBER BROCK & ASSOCIATES, LLP
n MUNICIPAL FINANCE CONSULTANTS

11550 North Meridian Street
Suite 275
Carmel, Indiana 46032

(247 8270870
Fax: (317)686-9102
www therberbrock.com

March 24, 2024

Town Council

LA KT ol Rl dl e O s
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P.O.Box 147

Sunman, Indiana 47041

Re: Asset Management Plan - Financial Section

Members of the Town Board:

Introduction

We have prepared the attached asset management plan for Sunman’s water works.

The preparation of an assct management plan (AMP) is a requirement of all Indiana State Revolving Loan Fund (SRF)
loans closed after July 1, 2018.

Tha Taam’o nooat manacamant nlan Far ite sintar hliter sone mutharizad her tha Tanm ac nart AF ste annlinatinn ta tha
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Indiana State Revolving Loan Fund as part of the Town’s funding application for its Waterworks project.
The Town hired HWC Engineers to prepare the required technical and managerial sections of its AMP.
The Town hired Therber Brock & Associates, LLP to prepare the financial section of its AMP.

SRF guidelines require that all sections of the AMP be completed and certified to by the Town prior to the final draw on
any SRF project funding.

Indiana Code 5-1.2-10-16

The Indiana General Assembly passed Senate Enrolled Act 362, which became effective July 1, 2018 and is codified at
Indiana Code 5-1.2-10-16. The new law requires that all SRF Participants that receive a loan or other financial assistance
from the SRF Loan Program certify that the SRF Participant has documentation demonstrating that it has the financial,
managerial, technical and legal capability to operate and maintain its water or water system in the form of an Asset
Management Program (AMP). The SRF has prepared AMP documents and guidelines and a certification firm on the
SRF website.

Purpose Of The Asset Management Plan

™ Pursuant to Indiana Code 5-1.2-10-16(b), the following Guidelines, established by the Indiana Finance Authority
(Authority), shall be used to create and implement an Asset Management Program (AMP). Any Participant receiving
financial assistance from the State Revolving Fund Loan Program (Program) is required to complete and implement an
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Sunman Waterworks Financial AMP
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(1) Develop an AMP (by the participant) that can be used to assist in the necessary long-term management of the Utility’s
assets and support cost effective, proactive decisions related to the Utility’s assets from creation, acquisition, operation
and maintenance and replacement/upgrade.

(2) Ensure the long-term sustainability of the Participant’s Utility assets by treating the AMP as a living document which
is regularly referenced, revised, expanded, and implemented as an integral part of the operation and management of the
Utility.

(3) Provide a structural framework of the asset information to help the Utility and stakeholders determine when 1t 18 most
appropriate to repair, replace, or rehabilitate a particular assct as well as determine a long-term funding strategy to ensure
sufficient funds will be available to implement the Utility’s improvements as needed.

(4) Provide documentation demonstrating that the Utility has the technical, managenal, legal and financial capability to

B R T R N —d ke
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Documentation for the AMP imcludes, but is not limited to the following categories:
(1) Technical
(2) Manageral
(3) Financial

Audit Requirement Of The Asset Management Plan

One component of cach SRF’s Participant’s AMP is the requirement to have audited financial statements prior to each
SRF loan closing and every two years thereafter during the repayment of the SRF loan. Thus, an SRF Loan Participant
must submit audited financial statements of the SRF Participant (as “Audit”) performed by the Indiana State Board of
Accounts or another independent public accountant of the calendar year ending no later than two years prior to the SRF
loan closing date. The SRF will not accept reviews or examinations to fulfill this requirement.

The Sunman Waterworks Operating Structure

The waterworks operated under a 3-member town board and its day-to-day operations are overseen by the utility
superintendent and the town maintenance workers. The administration of the waterworks is under the direction of the
town clerk treasurer and the Town clerks.

Current Operations

The Sunman water system includes well fields, storage facilities, a water distribution system and treatment facilitics.
The Town operates and maintains the Town's systems. Administratively, the water system includes operations,
maintenance, billing, coliection and record keeping.

Written Billing Policy and Procedure

The Town has not adopted a written billing policy and procedure.
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Debt Outstanding,
The Sunman waterworks has no water debt issue outstanding.

Pro Forma Budget

Our rate study is intended to calculate a proforma budget of expenses and expenditures for the utility. Then the level of
rates is calculated that will collect that budget. This study will make a finding on the adequacy of current rates to meet
this budget.

The items included in the budget are the statutory items allowed bv Indiana Code to be included in municipallv owned
water utility rate studies. These are operation expenses, maintenance expenses, repair and replacement expenses and
expenditures, taxes, working capital, debt service expenses, a provision for a debt service reserve, payment in lieu of tax
and return on utility plant.

Short Term Asset Improvements and Replacements

My analysis includes the calculation of a 10 to 15 year capital improvement budget. This was developed in conjunction
with aiiliiy poisoimct. Tiis caliulahon will sei up a budgl fof tho suplinividont thal will Giablc li 0 [pa ai
vehicles, meters, pumps and other water plant equipment (capital equipment) in a 10 to 15 year period, as it wears out.
Without this capital improvement budget there would be no funds available in rates to replace the equipment of the water
utility as it wears out. The annual short-term asset improvement budget is included in the rate structure.

Long Term Asset Improvements and Replacements

The technical section of the AMP has reviewed all of the water works capital assets with an original cost of approximately
$5.000 or more. This portion of the AMP has also rated the condition of these assets and their estimated remaming
useful life. 5 of these assets have a remaining useful life of less than 20 years and 5 of these capital assets have a
remaining useful life of 20 years. These assets are summarized on page 12 of my report. This page also depicts how the
replacement of these assets may be funded (through debt).

The AMP is required to be updated to reflect the future projects when their timing and funding sources are determined.

Mallantinn Datnn nmd Thenand-cenn
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The utility is a municipal waterworks and will have the ability to file liens on the property tax bill for unpaid water
charges. Indiana statute allows these charges to be filed as liens after they are 60 days past due.

As of 12/31/2024 the Sunman waterworks reported $ 266,195.33 of accounts receivable and § 224,916.30 of accounts
payable.
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PILOT

The waterworks has not approved a pavment in lieu of tax to the Town for 2024 and after.

Bond Rating

Most large open-market bond issues are typically rated by a bond rating agency. It is not typical for smali bond issucs
(under $5,000,000) to be rated due to both the cost and the need of a bond rating to sell the bond issue. It would be
unusual for a bond issue of less than one million dollars to have a bond rating. Most small Towns typically issue their
debt to either USDA-RD, the Indiana SRF or small local banks — none of which require a bond rating.

A bond rating is for the bond — not the issuer.

General Matters, Assumptions And Limitations Of This Report

The receipts and disbursements, revenue requirements user fees and other financial results and presentations shown in
this report are projections. These projections are based on operating data contained in the financial records of the utility.
Since this financial information is projected it can and probably will vary from actual results, because events and
Chivunisiances foguesily 4o G0t ovour ad Capodid and sudli vaiiainiis may boanaiviial. Wi have o LCaPOBIILY W
update the information in this report for events and circumstances occurring after the date of this report.

The assumptions and limitations of this report are discussed on page 18 of the AMP report schedules.

The financial section of this AMP is dependent on the assumptions, estimates, results and conclusions contained in the
technical and managerial sections of the Town’s water AMP.

I am available to discuss and explain this report with the Town at their convenience. Thank you.
Sincerely,

/s/ Steven K. Brock
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Sunman, Indiana
Asset Management Plan - Water Utility
Operating Results- Receipts - Test Year to Pro Forma

Sunman Water Sunman Water

Page 1

Water Utility Year Ended 2025

Water Charges $ 20381770 % 3985471 $ 24387241 annualize
Penaltics 135345 148.88 1,502.33 annualize
Water Salesman 3325275 6,733.68 3998643 annualize
Miscellaneous 580164 (5.801.64) - eliminate
Interest 83.89 (83.89) - eliminate
Other - -

Total Operating Heceipts $ 24430943 $ 40835174 § 235161.17

Difference $ 10.851.74
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Sunman, Indiana
Asset Management Plan - Water Utility

Operating Results - Disbursements - Test Yearto Pro Forma Sunman Water
Year Ended YE To Budget Pro Forma

Payroll $ 7549854 3 - $ 75498 54

Contractuat 24417.00 (4875.00) 19.542 .00

FICA 5,733.32 - 573332
Retirement 162642 - 162642
Clothing 38320 - 38320
Office Supplies 1,054 89 - 105489 eliminate capital
Fuel 3.363.02 - 336302
Materials and Suplies 721559 - 721559
Testing 258529 - 298529
Sales Tax 12,894.30 (12.894.30) - eliminate
Postage 1,773 .00 - 1,773.00
Insurance 17,72715 - 17,727.15
Utilities 13.936.60 - 13,936.60
Repairs & Maint 666867 - 666867
Bquipmet 12,305.88 (3.394.00) 94t1 88
Miscellaneous 1732073 (8438.00) 888273
Subsceriptions 17050 - 170.50
Official Bonds 83.50 - 83.50
Memberships 1,722.00 - 1,722 .00
Audit Expenses 3.517.07 - 3.517.07
Total Operating Disbursements § 21089667 § (29601.30) § 18129537
Difference

Page 2
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Sunman, Indiann
Asset Managemet Plan
20-Year Projection of Combined Operating Results (Years | Through 7)

Budgeted Projected Projected Projected Projected Projected Projected
Year End=d Year Fnded Year Ended Year Ended Year Ended Year Pnded Year Fnded Year Ended
J12/31/2023 1243142024 L2BH2025 1273172026 d2/31/2007 12/31/2028 A2/3172029 12/312030
Operating Receipts (1] i2] 31 [4] (51 [6] (71
Water Charges $ - b 203818 % 243672 % 342360 3 344072 § 345792 % 347521 $ 349258 [1]
Penalties - 1,353 1,502 2,111 2,121 2,132 2,143 20153 [1]
Water Salesman - 33253 39,986 56,181 56462 56,744 57,028 57313 (1]
Miscellaneous - 5,802 - - - - - -
Interest - 84 - - - - - -
Total Operating Receipts $ - $ 244309 $ 285,161 % 400651 3§ 402555 § 404,668 § 406,691 % 408725
40.0%
Operating Disbursements

Payroll - 75499 % 75499 % 77009 % 78,549 % 80,120 $ 81,722 % 83356 (2]
Contractual - 24417 19,542 19933 20,331 20,738 21,153 21376 [2]
FICA - 5,733 5,733 5,848 5,965 6,084 6,206 6330 [2]
Retirement - 1,626 1,626 1659 1,592 1,726 1,760 1,796 [2]
Clothing - 383 383 391 399 407 415 123 [2]
Office Supplies - 1,055 1,055 1,076 1,298 1,119 1,142 1165 [2]
Fuel - 3,363 3363 3430 3,499 3,569 3,640 3713 3]
Materials and Suaplies - 7216 7216 7,360 7,507 7,657 7,810 7367 2]
Testing - 2,985 2,985 3,045 3,106 3,168 3231 3296 121
Sales Tax - 12,894 - - - - - - [3]
Postage - 1,773 1,773 1,808 1,345 1,882 1,919 1358 [2]
Insurance - 17,727 17,727 18,082 18,443 18812 19,188 19372 [2}
Utilities - 13,937 13,937 14215 14,500 14,790 15,085 15387 [2]
Repairs & Maint - 6,669 6,669 6,802 6,738 7077 7218 7363 [2]
Equipmet - 12,806 9412 9,600 9,792 9,988 10,188 10391 [2]
Miscellaneous - 17,321 8,883 9.060 9,242 9426 9615 9307 |2}
Subsceriptions - 171 171 174 177 181 185 (88 [2]
Official Bonds - 84 84 85 87 89 90 92 [2]
Memberships - 1,722 1,722 1,756 1,792 1,827 1,804 1201 (2]
Audit Expenses - 3,517 3,587 3,659 3,732 3,807 3,883 361 2]

- - - - - - - -2
Total Operating [nsb. 3 - b 210897 $ 181,366 % 184,993 § 188,593 3§ 192467 $ 196,316 $ 200242
Net Operating Receipts 3 - 3 33413 % 103,795 § 215658 3§ 213362 § 212201 $ 210,375 % 208182
[1] Customer growth assumed to be 0.5 percent per year [2] Inflation rate assumed to be 2.0 percent per year  [3] Perengineer's estimates
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Sunman, Indiana

J

J

Asset Managemet Plan
20-Year Projection of Combined Operating Results (Years 8 Through 14)
Projected Projected Projected Projected [3] Projected Projected Projected Projected
Year Endad Year Ended Year Ended Year Ended Year Ended Year Fnded Year Ended Year Ended
J2/31/2030 J2/312031 Jd2/31/2032 1243172033 J2/31/20%4 1273172035 L2431/2036 J2/31/2837
Opemating Receipts (71 (8] (9] (10} [i1] (12} [13] [14]
Water Charges $ 349258 % 351005 3% 352,760 % 354524 % 356296 % 358078 % 574715 8 577,588
Penalties 2153 2,164 2,175 2,186 2416 2428 3,808 1917
Water Salesman 57313 57,600 80,927 81,332 81,739 94 408 151,525 152283
Miscellaneous - - - - - - - -
Total Operating Heceipts 3 408,725 § 410768 § 435862 % 438041 § 440451 % 454914 3 730,137 $ 733,788
60%
Operating Disbursements

Payroll $ 83356 3§ 85024 % 86,724 % 88459 3 90,228 % 92,032 3% 93873 % 95750
Contractual 21,576 22007 22448 22,897 23,354 23822 24 298 24,784
FICA 6,330 6457 6,586 6,717 6,352 6,989 7,129 1271
Retirement 1,796 1,832 1,868 1,906 1,344 1,983 2,022 2,063
Clothing 423 432 440 449 458 467 476 486
Office Supplies 1,165 1,188 1212 1236 1,261 1,286 1,312 1,338
Fuel 3713 3,787 3863 3.940 4019 4,100 4,181 4265
Materials and Suplies 7,967 8,126 8,288 8454 8523 8,796 8,972 §,151
Testing 3296 3,362 3429 3498 3368 3,639 3,712 1,786
Sales Tax - - - - - - - -
Postage 1,958 1,997 2037 2077 2,119 2,161 2205 2249
Insurance 19,572 19,964 20,363 20,770 21,186 21,609 22,041 22482
Utilities 15,387 15,695 16,009 16,329 16,556 16,989 17,328 17,675
Repairs & Maint 7,363 7,510 7.660 7813 7970 8,129 8,292 §457
Eqnipmet 10,331 10,599 10,811 11,028 11,248 11,473 11,702 11,937
Miscellaneous 9807 10,003 10203 10,408 10,516 10,828 11,045 11265
Subsccriptions 188 192 196 200 204 208 212 216
Official Bonds 92 94 96 98 100 102 104 106
Memberships 1,901 1,939 1,978 2,018 2058 2,099 2,141 2,184
Audit Expenses 3961 4,040 4,121 4203 4287 4,373 4,460 4,550

0 - - . - . - - -
Total Operating Disb. $ 200242 % 204247 § 208332 § 212499 § 216,749 3§ 221084 3 225,505 § 230016
Net Operating Receipts $ 208482 % 206521 % 227530 % 225543 % 2237702 3% 233831 3 504,632 3§ 503773

[1] Customer growth assumed to be 0.5 percent per year
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Sunman, Indiana

Asset Management Plan
20-Year Projection of Combined Operating Results (Years 15 Through 20)
Projected Projected Projected Projected Projected Projected Projected Projected
Year Endad Year Ended Year Ended Yeur Ended Year Ended Year Ended Year Ended Yea: Ended
1243172037 A2/312038 A2/31/2039 J2/31/2040Q 120312041 J2/31/2042 J12/31/2043 d2/502044
{14] (15] [16] (17] [18] {19] [20] (20]

Water Charges 3 577588 § 580476 % 583379 §% 586295 3% 589,227 % 698234 § 701,725 $ 708234 [1]
Penalties 3917 3937 415325 4,174 4,195 4,971 4,996 3021 [1]
Water Salesman 152283 153,044 153,809 154,578 155,351 184,091 185,012 185,937 [1]
Miscellaneous - - - - - - - -

Total Operating Receipts $ 733788 % 737457 $ 741341 § 745048 $ 748773 § 887296 $ 891,733 § 895,191

18%
ine Dis] cats
Payroll $ 95750 % 97,665 § 99619 $ 101611 § 103543 § 105716 % 107831 8 103,987 [2]
Contractnal 24784 25280 25,785 26301 26327 27,364 27,911 28469 [2]
FICA 7271 7417 7.565 7,716 7371 8.028 8,189 1352 |2}
Retirement 2,063 2,104 2,146 2,189 2,233 22717 2,323 1,369 [2]
Clothing 486 496 506 516 326 537 547 558 [2]
Office Supplies 1338 1,365 1,392 1420 1,148 1477 1,567 1,537 [2]
Fuel 4265 4,350 4437 4,526 4,517 4,709 4.803 1899 [2]
Materials and Suplies 9,151 9334 9521 9,711 9,305 10,104 10,306 19,512 2]
Testing 3,786 3862 3939 4018 498 4,180 4264 1349 [2}
Sales Tax - - - - - - - - [2]
Postage 2249 2,254 2,339 2386 2,134 2483 2,532 2,583 [2]
Insurance 22482 22,932 23391 23858 24336 24,822 25,319 25,825 [2}
Utilities 17675 18,028 18,389 18,757 19,132 19,515 19,905 20,303 (2]
Repairs & Maint 8457 8,627 8,799 8,975 9,155 9,338 9,525 1715 [2]
Equipmet 11937 12,175 12419 12,667 12,920 13,179 13,442 13711 [2]
Miscellaneous 11265 11,491 11,721 11,955 12,194 12438 12,687 12,940 [2]
Subsceriptions 216 221 225 229 134 239 244 248 [2]
Official Bonds 106 108 110 112 115 117 119 122 [2]
Memberships 2,184 2228 2272 2318 2,364 2411 2459 1,509 (2]
Audit Expenses 4,550 4641 4,734 4828 4925 5,023 5,124 3226 (2]
0 - - - - - - - - [2]
- - - - - - - - 2]
- - - - - - - - 12]
- - - - : - - - [2]
Total Operating Dish. 3 230016 3 234616 3§ 239308 % 244094 % 248376 § 253956 $ 259,035 § 261216
Net Operating Receipts 3 503773 § 502841 % 502033 § 500954 % 499797 $ 633,340 § 632698 § 631,976
[1] Customer growth assumed to be 0.5 percent per year [2] Inilation rate assumed to be 2.0 percent per year
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Sunman, Indiana
Asset Management Plan

20-Year Projecticn of Annual Cash Balances (Years | Through 7)

Resulis of Operajing Fund
Annual Operating Receipts

Annual Operating Disburse.

Net Operating Receipts

Debt Service Payinents
Debt Service Reserve Pay.
Cap. Asset & GP Trans.

Net Cash Added (Lost)

Annual Transfers

Transfers - Oper to Bl & DSR

Transfers - Oper to Deprec.

o b 3al
Operating

Replacement

Petty Cash

Debt Service

Debt Reserve

Total Beginning Balances

Ending Cash Balances
Operating

Replacement

Meter Deposit & Grants
Debt Service

Debt Reserve

Total Ending Balances

Net Annual Increase in Cash

D

J

Projected Projected Projected Projected Projected Projected Projected
Year End-zd Year Ended Year Ended Yeur Ended Year Ended Year Ended Year Ended Year Endel
42/31/2023 J12/31/2024 JA2/31/2025 A2/312020 A2/31/2007 23172028 JL2/312029 J2£31/20%0
{1] {2} 3] i4] (5] [6] [7]
$ - $ 244309 3§ 285,161 $ 400651 3§ 402,555 § 404,668 $ 406,691 § 478,725
- 210,897 181366 184,993 188,593 192,467 196 316 220242
] - 3 33413 § 103795 § 215658 § 213962 % 212201 § 210375 § 2)8482
$ - $ - $ - $ 120549 § 120,549 § 120549 % 120,549 % 120,49
- - - 24,110 24110 24110 24,110 24,110
- 51392 51392 51,392 51,392 51,392 51,392 51,392
$ - $ (17979) $ 52403 3§ 19,608 § 17211 $ 16,150 § 14324 3§ 12432
$ 144 659 § 144659 § 144659 % 144659 §$ 144 559 144,659 120,549 § 120,49
- $ 51392 § 51,392 51392 % 51392 % 51392 % 51,392 § 51,392
Actual

Year End2d Year Fnded Year Ended Yezr Ended Year Ended Year Ended Year Ended Year Endel

203142023 12/31/2024 JA2/312025 1273172020 J2/31/2007 A2/31/2028 1273142029 127312030
3 - $ 85640 § 126919 § 179,323 § 198930 § 216841 § 232992 % 247316
- 55,365 74,090 74 090 74 190 74,090 74,090 74 90
- - - - 24,110 48220 72,329 36 439
3 -3 141,005 $ 201,009 $ 253413 $ 297,130 § 339151 $ 379411 $ 417845
$ 85640 3 126919 % 179323 §% 198930 $ 216341 % 232992 § 247316 % 25947
55,365 74,090 74,090 74,090 T4 090 74,090 74,090 74,090
- - - 24,110 48220 72,329 96 439 120,549
3 141,005 % 201,009 § 253413 § 297130 $ 339,151 § 379411 % 417845 § 454 387
b 141005 $ 60004 $ 52,403 § 43717 $ 42021 % 40260 % 38434 3§ 36,51
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Sunman, Indiana
Asset Management Plan

20-Year Projecticn of Annual Cash Balances (Years 8 Through 14)

Results of Operafing Fund
Annual Operating Receipts
Annual Operating Disburse.

Net Operating Receipts

Debt Service Payinents
Debt Service Reserve Pay.
Cap. Asset & GP Trans.

Net Cash Added (Lost)

Annual Transfers
Transfers - Oper to B&l

Transfers - Oper to Debt Res.

L b 3al
Operating

Replacement

Petty Cash

Debt Service

Debt Reserve

Total Beginning Balances

Operating
Replacement
Petty Cash
Debt Service
Debt Reserve

Total Ending Balances
Net Annual Increizse in Cash

D

J

Projected Projected Projected Projected Projected! Projected Projected Projected
Year Endad Year Ended Year Fnded Yeer Ended Year Ended Year Ended Year Ended Year Ended
12/31/2030 12/31/203] 12/31/2032 1273122033 d2/31/2004 JR2L31/2035 23172036 J2£3142037
M [B] [9] [10] 1] [12] [13] [14]
$ 408725 % 410,768 $% 435862 % 438041 % 440451 % 454914 §% 730,137 % 733,88
200242 204 247 208332 212 499 216,749 221,084 225,305 230016
3 208482 % 206,321 §% 227530 225543 § 223,702 § 233831 % 504632 % 523,773
b 120549 § 120,549 $ 120,549 % 120549 % 120,349  $ 120,549 % 393,793 % 393,93
- - - - - - 54,649 .
51392 51392 51,392 51,392 51,392 51,392 51,392 51,392
$ 12432 % 34580 % 55580 % 53602 % 51,761 % 61889 § 59447 § 58,388
3 120549 % 120549 3§ 120549 % 120,549 120,549 $ 120,549 % 393793 % 393793
$ 51392 % 51392 % 51,392 51,392 % 51,392 § 51,392 % 51392 % 51.392
Year Endzd Year Ended Year Ended Yeer Ended Year Ended Year Ended Year Ended Year Endel
J2/31/2030 J2/31/2035 J12/31/2032 1273112033 J2/31/20:34 A2/38/2035 12/311/2036 J12/31/2037
$ 247316 § 259747 $ 294328 % 349916 3 403,518 § 455279 % 517.169 % 521,97
74 090 74,090 74 090 74,090 74 090 74,090 74,090 74 00
96 439 120,549 120,549 120,549 120,349 120,549 120,549 120,49
b 417845 § 454387 § 488,967 § 544556 % 598.137 § 649919 § 711,808 § 716,606
3 259747 % 294328 % 349916 % 403518 § 455279 % 517,169  §% 521,967 §% 580,355
74 090 74 090 74,090 74 090 74090 74,090 74.090 74,050
120549 120,549 120,349 120,549 120,349 120,549 120,549 120,59
3 454 387 % 488967 § 544556 $ 598157 % 649919 % 711,808 § 716,606 % 775,194
$ 36541 % 34580 % 55,589 § 53602 § 51,761 % 61,889 § 4798 % 58 588
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Sunman, Indiana
Asset Management Plan

20-Year Projecticn of Annual Cash Balances (Years 9 Through 20)

Results of Qperating Fund
Annual Operating Receipts
Annual Operating Disburse.

Nel Operating Receipts

Debt Service Payments
Debt Service Reserve Pay.
Cap. Asset & GP Trans.

Net Cash Added (Lost)

Annual Transfers
Transfers - Oper to B&l

Transfers - Oper to Debt Res.

Beginning Cash 3al
Operating

Replacement

Petty Cash

Debt Service

Debt Reserve

Total Beginning Balances

Ending Cash Balances
Operating
Replacement

Petty Cash

Debt Service

Debt Reserve

Total Ending Balances
Net Annual Increase in Cash

2

J

Projected Projected Projected Projected Projected Projected Projected Projeited
Year Endad Year Ended Year Ended Yeer Ended Year Ended Year Ended Year Ended Year Endel
J12/31/2037 A2/31/72038 J2/31/2039 12/31/2040 27312041 J12/31/2042 243172043 J2/31204
[14} [15] [16] [17] [18] [19] [20] [21]
$ 7337788 % 737457 % 741341 % 745048 % 748,773 % 88729 § 891,733 §% 896,191
230016 234616 239,308 244 094 248776 253,956 259035 254216
b 503773 % 502841 % 502,033 % 500954 § 499,797 % 633340 $ 632,698 § 631,976
$ 393793 % 393793 § 393793 §$ 393793 % 393,793 % 500,948 % 500,948 3 570,948
- - - 54,649 54 349 54,649 54 649 54 49
51,392 51,392 51,392 51,392 51,392 51,392 51,392 51,392
$ 58 58756 § 5765619 3 5684799 % 35,76854 § 5461189 § $1,00040 % 8035776 § 79.53573
$ 393793 % 393,793 § 393793 3§ 393793 % 393793 § 500,948 % 500,948 3 520948
§ 51392 % 51,392 $ 51,392 § 51392 % 51,392 % 51,392 % 51,392 &% 51,392
Year Endzd Year Ended Year Ended Ye:r Ended Year Fnded Year Ended Year Ended Year Endel
J12/31/2037 J2/312038 12/31/2039 Jd2/31/2040 A2/31/2041 J12/31/2042 1243172043 J2/3142044
h) 521967 % 580,555 % 638211 % 695059 § 750,327 % 805439 3% 886440 § 956,97
74 090 74090 74,090 74090 74 1190 74,090 74,090 74,090
120 549 120,549 120,549 120 549 175,198 229,847 284 495 339 144
$ 716606 3§ 775,194 § 832850 % 889698 3 1000115 % 1,109376 % 1245025 % 1,380,032
$ 580555 $ 638211 $ 695059 % 750827 % 805439 % RR6440 $ 966,797 % 1,046,433
74 090 74090 74090 74 090 74 190 74,090 74,090 74 00
120,549 120,549 120,549 175,198 229347 284.495 339,144 393,93
775194 § 832,850 889698 § 1000115 3§ 1,109.376 3 1245025 $ 1,380,032 % 1.514.316
$ 58588 3% 57656 % 56848 % 110417  § 109,261 135,649 § 135,007 134 285
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Sunman, Indiana
Asset Management Plan

D

20-Year Projection of B&I Payments, Debt Reserve Payments and Transfers (Years 1 Through 7)

Annual B&] Payrents
Current Debt

Projected Debt

Total Bond Payments
Annual Debi Res Payments
Reserve On Current Debt

Reserve On Projected Debt

Total Debt Reserve Payments

Total Annual Transters
B&I Transfers

Debt Res. Transfers

Cap Improv. Transfers
Other Transfers

Comb. - Cap. Improv. Trans.

D

Combined Projected Projected Projected Projected Projected Projected Projected
Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended
A2/31/2023 12/3172024 J2/3102025 127312026 1273172027 12/31/2028 J24312029 12/31/203)
(1} {2] (31 (4] [3] {ol (71
- $ - 3 - $ - - $ - -
- - - 120,549.00 120.,549.00 120,549 .00 120,549.00 120,54900
- $ - 3 - $  120,549.00 12054900 § 120549.00 120,549.00 120,54900
- 3 - 3 - 3 - - 3 - - .
- - - 24,109 .80 24,109.80 24,109.80 24,109.80 24,10930
- 3 - 3 - $ 24109.80 2410980 $  24.109.80 24,109 80 24.109380
- $ - 3 - $ 120,549.00 12054900 $ 120,549.00 120,549.00 120,549.00
- 3 - 3 - $ 2410980 2410080 $  24,109.80 24,109.80 24,109380
51,392.03 §  51,392.03 % 5139203 0§ 0 5139203 51,39203 § 5139203 51,392.03 51,39203
51,39203 §  51,39203 0§ 5139203 $ 5139203 51392.03 § 5139203 51,392.03 5139203
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Sunman, Indiana
Asset Management Plan

D)

20-Year Projecticn of B&I Payments, Debt Reserve Payments and Transfers (Years 8 Through 14)

Annual B&] Pavinents

Current Debt

Projected Debt
Total Bond Payments
Annual Debt Res Paymenis

Reserve On Current Debt

Reserve On Projected Debt

Total Debt Reserve Pay ments

Total Annual Transfers
B&I Transfers

Debt Res. Transfers

Cap Improv. Transfers
Other Transters

Comb. - Cap. Improv. Trans.

D

Projected Projected Projected Projected Projected Projected Projected Projected
Year End=d Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended Year Endel
42/31/2030 J2/31/2031 12/31/2032 Jd2£310033 J2/31/2034 J12/31/2035 1243172036 120312037
(71 (8] (91 [10] (1] 2] [13] {14]

i - - - 3 - - - -
120,543 .00 120.,549.00 120,549.00 120,549.00 120,549.00 120,549.00 393,793.00 393,79300
¥ 12054500 120,549.00 120,54900 $ 120,549.00 120,549.00 120,549.00 § 39379300 § 393,79300
3 - - - £ - - - $ - b3
24,109.80 - - - - - 54,648.80 5454830
£ 24,109.80 - - $ - - - $ 54,648.80 § 54 54880
$ 120543.00 120.549.00 12054900 $§ 12054900 120,549.00 120,549.00 $ 39379300 § 39379300
$ 24,107.80 - - 3 - - - $ 5464880 $ 54,54880
£  51,392.03 51,392.03 5139203 §  51,39203 51,392.03 51,39203 $  51,39203 $ 5139203
$ 5139203 51,392.03 5139203 §  51,39203 51,392.03 51,39203 $ 5139203 §  51,39203
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Sunman, Indiana

Asset Management Plan
20-Year Projection of B&I Payments, Debt Reserve Payments and Trans{ers (Years 14 Through 20)

J

Projected Projected Projected Projected Projectec! Projected Projected Projected
Year Endad Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended Year Endel
d2/31/2037 127312038 JA2/31/2039 1273172040 J12/3172041 12/31/2042 124312043 J2/31/2044
[14] {15] [16] [17] [18] [19] [20] [2¢]
Annual B&I Payroents
Current Debt $ - 3 - $ - $ - $ - - -
Projected Debt 393.,793.00 393,793.00 363.793.00 333,793 .00 39379200 500,948 00 500,948 00 500,94800
Total Bond Payments $ 39379300 $ 39379300 § 39379300 $ 33379300 3§ 39379100 500,948.00 500,948 .00 500,94800
Annual Dbt Res Payments
Reserve On Current Debt $ - $ - $ - 3 - b3 - - -
Reserve On Projected Debt 54 643.80 54.648 .80 54 648 .80 54 648.80 - 21431.00 21.431.00 2143100
Total Debt Reserve Payments $ 5464380 § 5464880 $ 5464880 3% 5464880 % - 21.431.00 21.431.00 2143100
Total Anpual Transfers
B&I Transfers $ 393,793.00 $ 39379300 $ 39379300 $ 39379300 3§ 39379300 500,948.00 500.948.00 50094800
Debt Res. Transfers 3 5464380 $ 5464880 % 5464880 3% 5464880 § - 21.431.00 21,431.00 2143100
Cap Improv. Transfers $ 51,392.03 § 51,39203 % 51,39203 § 51,39203 % 51,392.03 51,392.03 51,39203 51,39203
Other Transfers - - - - - - - .
Total - Cap. Improv. Trans.  § 51,39203 § 51,39203 % 5139203 $ 31392.03 % 51,392.03 51,392.03 5139203 51,39203
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Sunman, Indiana

Asset Management Plan

P

20-Year Summary Projection of B&] Payments and Transfers (Years 1 Through 20}  (Bond Year Basis) Total Total
Annual Annual Annnal
Current — Future ProjectedDebt Debt Service Debt Reserve DS & DSR
YearFnded 12/31 Debt[1] 2025 2] 2035 [2] 2041 2] Payments Jransfers [3] Imnsles
2023 - - - - - - -
2024 - - - - - - - -
2025 - - - - - - - -
2026 - - 120,549 00 - - 120,549.00 24,109 80 144 55880
2027 - - 120,549.00 - - 120,549.00 24,109 80 144 55880
2028 - - 120,549 00 - - 120,549.00 24,109 80 144 55880
2029 - - 120,549.00 - - 120,549 .00 24,109.80 144,55880
2030 - - 120,549.00 - - 120,549 .00 24,109 .80 144,55880
2031 - - 120,54%.00 - - 120,549.00 120,54900
2032 - - 120,549.00 - - 120,549.00 - 120,54900
2033 - - 120,549.00 - - 120,549.00 - 120,54900
2034 - - 120,549.00 - - 120,549.00 - 120,54900
2035 - - 120,549.00 - - 120,549.00 - 120,54900
2036 - - 120,549.00 273244 .00 - 393,793.00 54,648 .80 44844180
2037 - - 120,54%.00 27324400 - 393,793.00 54,648 80 448 44180
2038 - - 120,549.00 273244 00 - 393,793.00 54 648 80 44844180
2039 - - 120,549.00 273244 00 - 393,793.00 54,648 .80 448 44180
2040 - - 120,549.00 273244 .00 - 393,793.00 54,648.80 448 441380
2041 - - 120,549.00 273244 00 - 393,793.00 - 393,79300
2042 - - 120,549.00 27324400 107,155.00 500,948.00 21431.00 522,37900
2043 - - 120,549.00 27324400 10715500 500,948.00 21.431.00 522.,37900
2044 - - 120,549.00 27324400 107,155.00 500,948.00 21,431.00 522,37900
2045 - - 120,549.00 273244 00 107.155.00 500,948 .00 21,431.00 522.,37900
$ - $241098000 § 273244000 $ 42862000 $ 557204000 3§ 47951700

[1] Assumes 2011 paid off earty (shown at mac debt service)

[2] Proposed bonds {Assumed SRF)
[2] 3-vear build-up of DSR on new debt,

(2026 shown for 1/1/27 payment)
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Sunman, Indiana
Asset Mamagement Plan
Detail of Long Term Capital Improvement Replacement Schedule (From part 4 of the technical section of the AMP).

L
Long term capita! assets are generally defined as those capital assets that have an original useful life of 20 years orloager.
The technical section of this asset management plan lists the capital assels of the Town's combined Water utility and states a remaining useful life and a condition
and a replacement cost for each asset.
II. The Engincer's Sichedule of Needed Asset Replace as Divide e AssetReplacements Inta 2 Bond Issues (2025, 2035, 2045)
Tab 6 of the Financial Section of the AMP is acopy of the engineer's summary of the District's capital assets. From this list the Engineers have identified
projects that need to be constructed within the next 20 years. These projects have been divided into 3 projects, for 2025,and 2035 and 2045.
I Summary of Capital Improvement Prajects - Financed By Debt (From Engineer capital cost schedules in Technical section of AMP)
Estimated Estimated
Capital Grant Estimated Amortization Funding Loan
Replacement For Financing Annual Application Closing
Eroject Near Eroject Cost Project Amount Dxhi Service XYear Year
2025 $ 3000000 3% 750,000 $ - $ 2250000 S 120,549 2025 2025
2035 $ 2300000 % - 3 - 5 2300000 3 273,244 2035 2035
2041 3 820000 $ - 3 - s 820,000 § 27,324 2041 2041

Notel: Perengineer's technical AMP replacement schedule - these are the only projects identified for construction in the next 20-years.

Note2: All future amortizations are calculated on 35-year terms and 4,00% interest rates {assumes either an RDloan or an SRF loan or open market loan).
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Sunman, Indiana
Asset Management Plan

Short Term Asset Replacement Plan (Assets with a useful life of 20 years orlless) Financed in Rates and Charges

Average

Estimated [1] No.of Estimated [1] Annual
Back Hoe WS&T $ 65,000 0.33 21,645 20 % 1,082
Water Pick Up W 40,000 1.00 40,000 2z 3,333
Dump Truck WS &T 65,000 0.33 21,665 15 1,444
Kubota Mower WS&T 10,000 0.33 3,300 7 471
Lab Equipment W 10,000 1.00 10,000 10 1,000
Pumps W 0 4.00 - 7 -
Pumps w 0 2.00 - 15 -
Well Rehab W 8,000 4.00 32,000 ] 6,400
Media Filter W 12,000 1.00 12,000 10 1,200
Hydrants W 4,000 15.00 60,000 20 3,000
Valves W 250 500.00 125,000 20 6,250
Water Softening Unit W 2,000 1.00 2,000 T 286
Master Meters W 3,000 1.00 3,000 10 300
Chiorinator W 1,500 1.00 1,500 10 150
Meters w 125 450.00 56,250 10 5,625
Tower 1 W 110,000 1.00 110,000 14 7,333
Tower 2 W 80,000 1.00 80,000 15 5,333
Tower Inspection W 2,000 2.00 4,000 h BOO
Cathodic Equipment W 10,000 2.00 20,000 10 2,000
Well Building Roofs w 1,000 4.00 4,000 15 267
Storage Building Roof A 500 1.00 500 15 33
Lab building W 5,000 1.00 5,000 15 333
Telemetry w 75,000 1.00 75,000 20 3,750
Tools W 1,000 1.00 1,000 1 1,000
Annual Total 3 505,375 3 6£7.860 1437 § 51,392
Amount Currently Funded (Balance in Deprec-ation fund) I
Net Amount Needed to Fully Fund $ 687 860 1437 § 51,392
Monthly Total
Annual Capital Budget From Rates to be Used 8 51,392

This budget will allow the Town to replace capital assets with estimated useful lives bet -yearand 20-years.
F 5 ag“wTe 3




I

oI

v

=) > >

Asset Management Plan
Projected Revente Requirements, Need For Rate Increase and Debt Service Coverage (Years 1 to 7)

Projected Projected Projected Projected Projected Projected Projected
Year Endad Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended
J203102023 J2/31/2024 12/31/2025 J2/312026 A2/31/2027 J2/31/2028 123172009 J12312830
(1] 2] (3] [4] (3] (6] [7]

Revenue Requirements
Operations and Maintenance $ - $ 210897 § 181,366 § 184993 § 188693 § 192467 § 196,316 $ 200242
Taxes - - - - - - - -
Working Capital - - - - - - - -
Extensions and Eeplacement: - 51,392 51,392 51,392 51,392 51,392 51,392 51,392
Debt Service - . - 120,549 120,349 120,549 120,549 129,549
Debt Service Reserve - - - 24110 24,110 24,110 24,110 24110
Grinder Pump Replacement - - - - - - - -
Retum on Plant - - - - - - - -
Total Revenue Requirements $ - 3 262289 % 232758 3% 381044 § 384744 § 388518 3§ 392367 3§ 396293
Projected Oper. Receipts $ - $ 244309 $ 285,161 § 400651 §% 402p55 $ 404668 § 406,691 §$ 408,725
Projected Cash Disbursemnts - (262289) (232.758) (381.044) (384,744) (388.518) (392.367) (398,293)
Difference 3 - 3 (17979) 3 52403 § 19608 § 17911 % 16,150 % 14,324 § 12,432
Estimated Amount of New

Debt Financing Needed 3 - $ - $ 2250000 % - $ - $ - 3 - $ -
Mthly Charge At 4000 Gal. $ 4347 % 4047 3 5666 3% 56.66 § 56.66 3 56.66 % 5666 § 36.66
User Fee Increase Needed No No Yes No No No No No

40%

Debt Service Coverage

Operating Receipts $ 244309 § 285,161 % 400651 § 402555 § 404,668 $ 406,691 3§ 408,725
Operating Disbursements (210 897) (181,366) (184,993) {188,593) (192.467) (196,316) (200242)
Net Operating Receipts $ 33413 % 103795 § 215658 % 213362 % 212201 % 210375 § 208,482
Maximum Debt Service 3 - 3 120,549 § 120,549 $ 120349 § 120549 § 120549 § 120,549
Projected Debt Scrvice Coverage :AWIAT Q861 1789 1775 1760 1743 L7129
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Asset Management Plan
Projected Revenue Requirements, Need For Rate Increase and Debt Service Coverage (Years 8 to 14)

Projected Projected Projected Projected Projected Projected Projected Projected
Year Endad Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended
123172030 A2/31/2031 12/31/2032 12/31/2033 A2/31/2034 A2/31/2035 J2/3142036 124312037
[7] (8] (%] [10] [11] 12] [13] [14]

Revenne Requirements
Operations and Maintenance 3§ 200242 % 204247 % 208332 § 212499 3§ 216,749 3§ 221084 3§ 225505 % 230016
Taxes - - - - - - - -

Working Capital - - - - - - - -
Extensions and Eeplacement: 51392 51392 51,392 51,392 51,392 51392 51,392 51,392
Debt Service 120,549 120,549 120,549 120,549 120,349 120,549 393,793 393,793
New Debt and Reserve 24,110 - - - - - 34,649 54,649
Grinder Pump Replacement - - - - - - - -

Return on Plant - - - - - - - R
Total Revenue Requirements $ 396293 § 376,188 § 380273 % 384440 § 388590 $ 393025 § 725,339 3% 729,849

Projected Oper. Receipts 3 408725 % 410768 $ 435862 % 438041 % 440,451 % 454914 § 730,137 % 733788
Projected Rev. Requirements (396 293) (376,188) (380273) (384 440) (388,590) (393,025) (725339) (723 849)
Difference b 12432 % 34580 § 55,589 § 53602 % 51,761 % 61,889 % 4798 § 3,939
Estimated Amount of New

Debt Financing Needed $ - $ - 3 - 3 - § - $ 5100000 % - by -
Mthly Charge At 4000 Gal.  $ 5566 3% 5666 % 5666 $ 5666 % 5666 % 9065 § 92065 § 30.65
User Fee Increase Needed No No No No No Yes No No

60%

Dbt Service Coverape

Operating Receipts h] 408725 % 410,768 § 435862 § 438041 % 440451 % 454914 § 730,137 § 733,788
Operating Disbursemeitts (2002423 (204 247) (208.332) (212.499) (216.749) (221,084) (225,505) (230016)
Net Operating Receipts 3 208482 % 206321 § 227530 % 225543 § 223,702 % 233831 § 504632 % 503,773
Maximum Debt Service 3 120,549 § 120,549 § 120549 § 120,549 § 120,549 3§ 120,549 § 393,793 § 393,793
Proj Debt Service Coverage 228 1713 LERT 1871 L&3¢ 1240 1281 1279

Page 17
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Sunman, Indiana
Assel Management Plan
Projected Revenue Requirements, Need For Rate Increase and Debt Service Coverage (Years 15 to 20)
Projected Projected Projected Projected Projected Projected Projected Projected
Year Endad Year Fnded Year Fnded Year Fnded Year Ended Year Ended Year Ended Year Ended
A42/31/2037 J2/31/2038 A2/31/2039 J12/31/2040 J2/312041 4273172042 12/31/2043 J12/31/2844
[14] [15] [16] [17] [18] [19] [20] [20]

Revenue Bequirements
Operations and Maintenance $ 230016 % 234616 % 239308 § 244094 % 248976 % 253956 3% 259,035 3§ 264216
Taxes - - - - - - - .

Working Capital - - - - - - - -
Extensions and Keplacement: 51,392 51,392 51,392 51,392 51,392 51,392 51,392 51,392
Debt Service 393,793 393793 393,793 393,793 393,793 500,948 500,948 500,948
New Debt and Reserve 54 649 54 649 54,649 54 649 - - - -
Grinder Pump Replacement - - - - - - - -

Return on Plant - - - - - - - -
Total Revenue Requirements $ 729849 % 734450 § 739142 § 743928 % 694,161 § 806296 § 811,375 § 818556

Projected Oper. Receipts $ 733788 % 737457 § T41341 3§ 745048 % 748,773 % 887206 % 891,733 § 895,191
Projected Cash Qutflow (729 849) (734 450) {739,142) (743.928) (694,161) {806296) (811,375) (81%8,556)
Difference % 3939 § 3007 § 2,199 3 1,120 % 546512 % 81000 $ 80,358 §% 73636
Estimated Amount of New

Debt Financing Needed $- §- 3 - $ - $- $- 3 - 3-
Mthly Charge At 4000 Gal.  § 9365 % 9065 $ 9065 §$ 2065 % 10697 § 10697 § 10697 § 106 97
User Fee increase Needed No No No No Yes No No No

18%

Lebt Service Coverage

Operating Receipts $ 733788 §% 737457 % 741341 3§ 745048 % 748773 % 88729 $ 891733 % 89%.191
Operating Disbursements (230016) (234616) (239,308) (244 094) (248,976) (253,956) (259.035) (264216)
Net Operating Receipts $ 503773 % 502841 3§ 502033 3§ 500954 % 499797 % 633340 § 632698 % 631,976
Maximum Debt Service 3 393793 § 393,793 § 303,793 §% 393793 $ 393,793 % 500,948 % 500,948 3% 500948
Proj Debt Service: Coverage 279 1277 1275 1272 1209 1264 1203 1262
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Sunman, Indiana
Asset Management Plan

List Of Assumptions And Limitations

, i ihis B

Assumption 1
Assumption 2

Assumption 3
Assumption 4
Assumption 5
Assumption 6
Assumption 7
Assumption 8
Assumption 9
Assumption 10
Assumption 11
Assumption 12

Limitati this B

Limitation 1

Limitation 2

Limitation 3

Limitation 4

Only the constmction projects identified in the technical section of the AMP will be needed in next 20-years

The only debt issueneeded in the next 20 years will be the ones needed to fund the asset replacemnent identified by the engineer. These projects
will be funded by debt issues as described in TAB 11 of the Financial Section of the AMP.

Operating receipts will increase annually by an average of 0.5% each year (due to customer growth).

Operating disbursements will increase by an average of 2.0% annually {due to inflation).

Projected 20-y ear short term asset replacement will remain unchanged each year for the nexi 20-years

Rate increase and bond issue required to fund asset replacement projects identified in technical section ol AMP.

The only capital asset purchases funded through rates are the identified short term asset replacement schedule items (ess than 20 year useful life).
Short term asset purchases for each year are equal to the average short term asset replacement funding for each year.

The debt issues will be funded through a bond issue over the term and interest rates identified in TAB 11.

The debt reserve on all future bonds will be funded through mates ¢ver 60 months.

Three bond issues will be required. These bond issues will occur in the years 2025 and 24035 and 2041.

It is assumed that none of the projects will receive a grant

This report is comprised of projections based on certain assumptions. These projected results cen and will vary from the actual results
obtained and these variations can be material. Thesereport was compiled to comply with the statutory requirements for an asset management
plan required for SRF funded projects. This report is intended to te used as a planning tool to assist units of govemments with planning for
the timing and funding of capital asset replacement.

There is a direct correlation between the langth in years used for a projection and its probability of variance from actial results - longer
projections experience greater variance from actual results.

The managerial and technical information used in our financial projections come from the menagerial and technical sections of the AMP,
which we both did not prepare and did not have input into. Accordingly,we provide no representations as to either their accuracy or
to their appropriateness for use in this report.

The test year financial data was prepared by the client. It is unaudited and is the representation of the client.

The assumptions used in the preparation of these projections were discussed with the client and the client agreed that they were
reasonable for the clients circumstances.
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Sunman, Indiana
Asset Management Plan
Plan of Rate Incre:ases and Finance

Year Year
T Plan By Year 2023 2033
Percentage Rate [ncrease 2] 40.0% 60.0%
Adopt Rate Ordir ance 10/1/25 10/1/35
Date Rate Increass Effective 1/1/26 1/1/36
Dollar Increase ir. Collections kY - 3 -
Apply to SRF for Project Funding 4/1/25 4/1/35
Receive SRF Project Funding 10/1/25 10/1/35
Start Project Construction 12/1/25 12/1/35

Fstimated Financing Amount $ 225000000 % 5,100,000.00

Debt Service Coverage Percentage

J

fear

2041

18.0%

10/1/41

1/1/42

4/1/41
10/1/41
12/1/41

$ 2.000,000.00

Estimated Implementation
Project Adopt Date Of Apply For
I Plan By Project Cost Ralelpgrease  Rate [ncrease Funding [1]
2025 $ 3,000,.000.00 Year2025 111726 411725
2035 $ 5,100,000.00 Year 2035 14/1/36 471735
2041 $ 2.000,000.00 Year 2041 1/1/42 4/1/41
Total $ 10,100,000

[1] SRF Project Funding Applications Duz on or Before April 1,0l Each Year

Page 20
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THERBER, BROCK & ASSOCIATES, LLP.
MUNICIPAL FINANCE CONSULTANTS

11550 North Meridian Street
Suite 275

Carmel, Indiana 46032
(317)637-9572

Fax: (317) 686-9102

www therberbrock.com
March 16, 2025

Town Council

604 North Mendian Street
P.O. Box 147

Sunman, Indiana 47041

Re: Preliminary Water User Fee Study - AMP

Members of the Town Council:

A haern sasmasanend tha Fallaceia
WO lldve PIVpdiGU uie i

Council. These schedules are preliminary and subject to revision based on the comments of the Town.

o T I . anhadilan £fae dinn 3 A I PURIE SIS Ry SN - T ramwesn
OWINLE iiiormaudn and 3CaCauucs orf discussion and consideration Uy the Sunman Town

Attached are our calculations of the five alternative water rate increases. These are: No Project, 20-Year financing,
25-Year financing, 30-Year financing, and 35-Yecar financing.

Town of Sunman

Sunman is a Town in Adams Township, Ripley County, Indiana. The population was 1,049 in the 2010 census and
contained 371 houscholds and 272 families. The population density was 896.6 people per square mile. The Town has

atotal area of 1.17 square miles, 1.17 in land. The population was 805 in the 2000 Census.

Current Water User Fees

The water user fees currently in effect in Sunman were approved by the Town Council and effective on July 15, 2024
in Ordinance Number 2022-0¢

Currently, the authority for the approval of the Town's water rates and charges rests solely with the Town Council
(although various sections of the Indiana Code do provide a framework within which municipal water utility rates must
be determined}.

Pro Forma Budget

i rote atrader jo iptrndad tn anlalata o seadnmmen b dond o aosmmis oz smd A Aot e Fan flan arbi]idns Those sl sndien
Cur ratc study is intcnded to calculatc a ProLGima ouagct of CXPCIISCs ana CRpinaiturcs ior tnc utllit_y. 1 Ach Ui 1ailcs

are calculated that will collect that budget.

The items included in the budget are the statutory items allowed by Indiana Code to be included in municipally owned
water utility rate studtes. These are operation expenses, maintenance expenses, repair and replacement expenses and
expenditures, taxes, working capital, debt service expenses, a provision for a debt service reserve, payment in lieu of

m tax and retum on utility plant




Town of Sunman
Page 2

Debt Qutstanding

The water utility has no outstanding debt.

Pro Forma Budget

Our rate study is intended to calculate a proforma budget of expenses and expenditures for the utility. Then the rates
are calculated that will collect that budget.

The items included in the budget are the statutory items allowed by Indiana Code to be included in municipally owned
water utility rate studies. These are operation experises, maifitenarice expenses, repair and replacettient expenses and
expenditures, taxes, working capital, debt service expenses, a provision for a debt service reserve, payment in lieu of
tax and return on utility plant.

Rate Alternatives

We have shown five levels of rate ingreas

financing, and 35-Yecar financing
Retum on Plant

ﬂ The return on plant revenue requirement is included in rates to extend the life of the rate increase. Without the return
* 7 element, rates would be set at the current cash breakeven level. This makes the rate structure out of date after the first
vear. The retum counteracts the affects of inflation and unspecified and unpredictable increases in operating expenses.

We have shown threce years of inflation in the calculation for all raic alternatives.

We recommend rates be reviewed every 3 to 5 years, based on the belief that periodically utility rates and charges need
to be reviewed to determine if the rates are set at a level that meets or exceeds the cost of operating the utility.
Generally, for small and mid-sized towns, we believe this should be done at least every 3 to 5 years. Duringa 3 to 5
year time frame the wnflation rate affects the utility operating expenses, the number of customers, the customers water
consumption and usage patterns vary and plant repair and replacement needs change. Reviewing utility rates every 3

to 5 years enables the Town to set rates at a level that meets the annual expense of operation, maintenance, repair and
replacement and enables the Town to maintain its water utility as a Town asset.

Improvements and Replacements

My analysis includes the calculation of a capital improvement budget as allowed by Indiana Code. It is important to
include an amount for capital improvements to fund replacements, capital repairs and improvements for the water
utility infrastructure. If an amount for repiacement, capital repairs and improvements is not inciuded in rates — then
these funds will not be available when these improvements and replacements need to be done - this could severely
hamper the operation of the sewage utility in future years.

We generally recommend that the Clerk Treasurer transfer on a monthly basis 1/12 of the annual replacement budget
to the improvement fund. In this way the Council and the operator have an idea of how much money is available for
ﬁ improvements, repiacements and capital repairs.
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Town of Sunman
Page 3

We developed a range for the value of improvements and replacements based on the calculated value of utility plant
and the average annual historic expenditure for improvement sand replacements. We also interviewed the utility
crrrmmrtimb sl it meed anlacdabkad o nalnd.da AL ncnmdba it snnnd Fa b vrialaand nsad Fhadw Aasbienbad it A il -
SUpvlLiliviiuelie alid adlbvlialvld a delivuuiv UL addvld lial Livvd 19 Uk tvpriabidd aliud iiell CSUITIaCa COSL O lhyl.drbblﬂbnt aIld
their estimated useful life. We have included this estimation in our report. This estimate is within the range that we
calculated based on plant value and historic expenditure. We recommend that this value be used for rate purposes.

Billing Policy

The Town has no comprehensive written billing policy that govems the billing of the utility customers. We believe it
is a good idea for the Town to have a written policy that describes all of the Town’s processes and procedures for
billing, disconnection, penalties and the use of collection services and liens.

Non-Recurnng Rates and Charges

Recurring rates and charges are the rates that are billed out each month - generally the metered rates applied to
volumetric consumption, Non-recurring rates and charges are all other rates and include penaltics, tap fees, and re-
connection charges.

Gencral Matters
The increases shown are for water bills only and will not affect the bill for wastewater, trash or storm service.

I have shown a summary of the annual revenue requirements under the different estimated rate terms on the revenue
requirement statements on page 25 (along with the debt service coverage calculations on page 27).

I have shown the projected monthly user fees for various monthly usage levels for each rate increase altemative on the
typical residential billing schcdules, page 29.

The receipts and disbursements, revenue requirements user fees and other financial results and presentations shown in
this report are projections. These projections are based on operating data contained in the financial records of the
utility. These projections are also based on engineering estimates on project costs and increased cost of operations for
facilities to be constructed and projected interest rates and financing terms and conditions. Since this financial
information is projected it can and probably will vary from actual results, because events and circumstances frequently
do not occur as expected and such variances may be material. We have no responsibility to update the information in
this rcport for cvents and circumstances occurring after the datc of this report.

Frequency of Utihity Rate Increases

Cities generally review their utility rates each year. Towns generally do not do this as frequently. All municipalities
sct a budget for their municipality each year, Budgets for utilities are only set when a rate analysis is performed. We
generally recommend that utility rates be reviewed every 3 to 5 years.

Paymcnt in Licu of Tax (PILOT)

Indiana Code allows municipalities to charge municipal utilities a fee based on the amount of property tax the utility
would have paid if it were a private corporation liable for Indiana Property Tax. This fee or PILOT can be used by the
civil Town in any manner the Town Council chooses. PILOT is set by ordinance.
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h Amount of Rate Increase

Page 25 of the schedules shows the annual revenue requirements statement for each alternative.

Customers Qutside of Town Limjts

The Town has customers outside the Town limits that receive utility service. These customers have different and more
extensive notice requirements for rate increases. Additionally, these customers have the ability to petition the IURC
for rate relief if their rates are greater than the rates for inside Town limit customers by more than 15%. For this

reason we recommend that both inside and outside customers have the same rates and charges.

Process Required for Water Rate Increase

The following is he required process to follow when raising rates and charges:

1.

No s W

Choose a billing month that the new rates will be effective in (i.e. October 2025 usage and November 2025

biliing);

Introduce a rate ordinance prior to a public hearing;

Prepare a list of the mailing addresses of all customer outside the Town limits;
Authorize their attomcy to advertisc the now rates in the newspaper for a public hearing;
At the public hearing discuss the new rates with the public;

After the public hearing decide on the level of rate increase to adopt;

Notify the billing software company that a change needs to be made to the utility billing program.

ﬂ I am available to discuss and explain this final report with the Town Council at their convenience. Thank you.

Sincerely,

/s/ Steven K. Brock

Steven K. Brock MBA, CPA
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Balance December 31, 2016
Year 2017

Receipts

Disbursements

B D 31, 2017
Year 2018
Receipis
Disbursements

Balance December 31, 2018
Year 2019
Receipts

i T ey
AR DAL kLD

Balance Docember 31, 2019
Year 2020

ﬂ Receipts

Disbursements

B D 31,2020
Year 2031

Recaipts

Disbursements

B D 31,2021
Year 2022

Receipts

Dishursements

Batance December 31, 2022
Year 2023

Receipts

Disbursements

D 31, 2023
Year 2024
Receipts
Disbursements

ﬂalance December 31, 2024

Town of Sunman
Waterworks

Analysis of Cash Operating Fund

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports

Per Gateway Repoits
Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports

Per Gateway Reports

R ALLY

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports
1

Cash Cash
Operating Operating
Pyl Investinents Toig
$ 19516415 $ - $ 195 164.15

185,484.97 - 185,484.97
{133,244 67) - (133,244 67)
$ 24740445 $ - $ 247,404 .45
138,914.35 - 138,914 .35
(332,832 63) - (332 832 63}
$ 53486.17 $ - $ 53486.17
222.497.60 - 222 497.60
{182.270.4) - {182 27042
$ 93.713.35 % - $ 9371335
159,156.24 - 159,156.24
(182,504.15) - (182,504 15)
$ 7036544 § - § 7036544
220,480.30 - 220,480.30

(208 713.11)

- (208,713.11)

$ 8213263

219.014.87
(248 308 49)

5 - $ 8213263

- 219.014.87
- (7248 108 4N

$ 5283901 § - $ 5283901
235,581.35 - 235,581.35
{203.030.28) - (203.030.28)

$ 8539008 § - $£ 8539008
266,195.33 - 266,195.33
(224.916.30) - (224 916 30)

$ 126669.11 § - $ 126.669.11




Town of Sunman
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ﬁ Waterworks
s Analysis of OP Cash Fund
OP Cash OP Cash
Fund lovestments Total
Balance December 31, 2016 Per Gateway Reports S - § =
Year 2017
Receipts Per Gateway Reports - - -
Disbursements Per Gateway Reports - - -
Balance mber 31, 2017 Per Gateway Reports - $ - $ -
Xar 2018
Receipts Per Gateway Reports - - -
Disburscments Per Gateway Reports - - -
B D 131, 2018 Per Gateway Reports - 5 - $ -
Year 2019
Receipts Per Gateway Reports - - -
Disbursements Per Gateway Reports - - -
B 31,2019 Per Gateway Repotts - $ - g -
Year 2020
Reczipts Per Gateway Reports 250.00 - 250.00
Disbursements Per Gateway Reports - - -
Balance December 31, 2020 Per Gateway Reports 250.00 $ - b 250.00
Yeur 3021
Receipts Per Gateway Reports 250.00 - 250.00
Disbursements Per Gateway Reports (250.00) - {250.00)
Balance December 31, 2021 Per Gateway Reports 25000 $ - $ 250.00
Year 2022
Receipts Per Gateway Repons - - -
Dishursements Per Gatewav Reponts - - -
Balance December 31, 2022 Per Gateway Reports 25000 $ - b 250,00
Year 2023
Receipts Per Gateway Reponts - - -
Disbursements Per Gateway Reporis - - -
B 31, 2023 Per Gateway Reports 250.00 $ - § 250,00
Year 3034
Receipts Per Gateway Reporis - - -
Disbursements Per Gateway Reports - - -
Balance December 31, 2024 Per Gateway Reports 25000 $ - 3 250,00




Balance December 31, 2016
Year 2017

Receipls
Disbursements

B mber 31, 2017

Year 2018
Receipts
Disbursements

Balange December 3], 2018
Year 2019

Receipts

Disbursements

Balance December 31, 2019
Year 2020
¥ Receipis
Disbursements

B 31, 2020
Year 2021
Receipts

Disbursements

B D 31,2021

Year 2022
Receipts
Dichymements

B 31,2072

Year 2023
Receipts
Disbursements

Balance December 31, 2023
Year 2034

Receipts

Disbursements

ﬂalanoe December 31, 2024

Town of Sunman
Waterworks

Analysis of Meter Deposit Fund

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports

Do Mo oo T it
Pa Galcway Reposis

Per Gateway Reporis

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports

Per Gateway Reporis
Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports
3

Meter Deposit Meter Deposit
Fung Investingnis Toig
$ 4554313 §$ #REF!
4,825.00 4,825.00
(948.76) (948.76)
$ 4941937 § $ 49.419.37
3,745.36 3,745.36
{1,251 1) (1.251.10)
$ 5191363 $ $ 5191363
4.514.19 4,514.19
{4 567.270 {4.567.2T)
$ 5185055 § $ 51.860.55
3,575.00 3.575.00
{1,718.06) {1.718.06)
$ 5371749 § § 5371749
5,584 06 5,584.06
(8,658 90y (8.658 90)
$ 5064265 % $ 50.642.65
5.523.61 5,523.61
{3.0072 0N (3.002 07)
$ 5316419 §$ § 5316419
6,075.00 6,075,00
(3.874.17) (3.874 17)
$ 5536502 § $ 5536502
4.200.00 4.200.00
(3,099 74) {3,099 74}
$ 3646528 § § 56.465.28




Town of Sunman
ﬁ Waterworks
T Analysis of Debt Reserve

Debt Reserve Debt Reserve
Fund Imyestments Total

Balasce December 31, 2016 Per Gateway Repots $ 90000 § - #REF!
Year 2017

Receipts Per Galeway Reports - -

Disbursements Per Galeway Reports - -

D 3], 2017 Per Galeway Reports $ 900.00 § $ 900.00

NYear 2019

Receipts Per Gateway Reports - -

Disbursements Per Galeway Reports - -
Balance December 31, 2018 Per Galeway Repons $ 900.00 $ 3 900.00
Year 2019

Receipts Per Gateway Reports 3,617.33 3,617.33

Disbursements Per Gateway Reports _ - -
B r31, 2019 Per Gateway Reports $ 451733 $ $  4517.33
Year 2020

Receipts Per Gateway Reports - -

Disbursements Per Gateway Reports - -
Balance December 31, 2020 Per Gateway Reports $ 451733 § $ 451733
Year 70714

Receipts Per Gateway Reports - -

Disbursements Per Gateway Reports - -
B 31, 2021 Per Galeway Reports $§ 451733 §$ $ 451733
Y 022

Receipts Per Gateway Reports - -

Dishursements Per Gateway Reports - -
B D ber 31, 2022 Per Gateway Reports 3 - b 3 -
Year 2023

Receipts Per Gateway Reports - -

Disbursements Per Gateway Reports - -
Balance December 3], 2023 Per Gateway Reports $ - 3 b -
Yeur 2024

Receipts Per Gateway Reports - -

Disbursements Per Gateway Repons - -
Balance December 31, 2024 Per Gateway Reports 5 - $ b -

(g




31, 2016
Year 2017
Receipts
Disbursements

D 31,2017

nnu INTO

[} M:J FAYARL)
Receipts
Disbursements

Balance December 31, 2018
Year 2019

Receipts

Disbursements

Balance December 31, 2019
Year 2020

Receipts
. Disbursements

Batance December 31, 2020

-«r ~rya ot

Year 2021
Receipts
Disbursements

B er31, 2021
Year 2022
Receipts

Balance December 31, 2022
Year 2023

Receipts

Disbursements

Balance December 31, 2023
Year 2024
Receipts
Disbursements

Balance December 31, 2024

()

Town of Sunman
Waterworks

Analysis of Bond & Interest Fund

Pa Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

B&I B&i
Fund Investments Total

$ (87.06091) § - 8 (8706091
(38.250.00) - (38.250.00)

$(125.310.91) § - $(125310.9D
183,335.91 - 183,335.91
(38,600 00) - (38,600.00)

$ 1942500 $ - $ 1942500
(38,850,00) - (38.850.00)

$ (19.42500) § - § (19.425.00)
19,425.00 - 19,425.00

$ - $ - $ -

$ - 8 - 8 -

$ - $ - ) -

$ - $ - $ -

$ - $ - $ -




Year 2017

Receipts
Disbursements

D 31, 2017

A ane ANT1Q

] ml FAYIRS)
Receipts
Disbursements

Balance December 31, 2018
Year 2019

Receipts

Disbursements

B D 31 20319
Year 2020

Receipts

Disbursements

B 31,2020
Year 2021

Receipts

Disbursements

B 31,2021
Year 2022
Receipts

Balange December 31, 2022
Year 2023

Receipts

Disbursements

Balance December 31, 2023
Yer 2024

Receipts

Disbursements

Balance December 31, 2024

)

Town of Sunman
Waterworks

Analysis of Grants - Non Governmental Entitics Fund

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reponts

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports

Per Gateway Reponts
Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reporis

Per Gateway Repornts
Per Gateway Reports

Per Gateway Reports

Grants

Grants

Fund Iovestments — Total

$ - & § -
$ -
$ - ¢ $ -
$ : & p -
$ - $ -
$ . $ -
1,934 27 1,934 27
(1,934.27) (1,934 27)
$ - $ -
$ - 3 $ -
$ | $ -
30,000.00 30,000.00
{12,375.00) {12,375 00)
$ 1762500 % $ 17.62500




car 2017

Receipts
Disbursements

B D 31,2017
Near 2018

Receipts

Disburscments

Balance Decernber 31, 2018
Year 2019

Receipts

Disbursements

Balance December 31, 2019
Year 2020

Receipts

Disbursements

D 1, 2020

Year 2021
Receipts
Disbursements

Balance December 31, 2021
Year 2022

Receipts

Dishursements

Balance December 31, 2022
Year 2023

Receipts

Disbursements

Balance December 31. 2023
Yeur 2024

Receipts

Disbursements

Balance December 31. 2024

&)

Town of Sunman

Waterworks

Analysis of Refunds and Reimbursements Fund

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports

Per Gateway Repors
Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Per Gateway Reports
Per Gateway Reports

Per Gateway Reports

Refunds

Refunds

Fund [Iovestments ~  Total

- % g -
$ -
- g -
- % $ -
-8 $ -
-8 g -
-8 % -
-3 % -
- % $ -
4.79 4.79
479 § $ 4.79




Daie
12/31/16
12/31/17

12/31/18

12/31/20

12/31/21

12/31/22

o3

OP Cash
Fund

250.00

250.00

250.00

2
(%)
\.:)
<
<

250.00

o

Town of Sunman
Waterworks
Summary of Fund Balances

Meter
Deposit

L)

I U1

28,950.64
49,419.37
51,913.63
51,860.53
53,717.49
50,642.65

53,164.19

Cash Grants & Non
Gov't Entities

Operating

L

I LN

195,164.15 $
247,404.45 $
53,486.17 §
93,713.35 §
70,365.44 $
82,132.63 §

52,839.01 %

oy

85,390.08

126,669.11 §

0

Fund

17,625.00

Debt
Reserve

Fud

900.00

4,517.33

o

1

Toial
225,014.79
297,723.82
106,299.80
150,091.23
128,850.26
137,542.61
106,253.20
141,005.10

201,009.39



™

Water Receipts

Unmetered Sales

Interest Eamed on Investments
Transfers

Penalties

Tap Fees

Misceilaneous

Other

Refunds and Reimbursements

Total Operating Receipts

Town of Sunman

Waterworks
Comparative Receipts and Disbursement Statement
(Per Gateway)
Year Ended Year Ended Year Ended Year Ended Year Ended
12/31/24 12/31/35 12/31/22 12/31/21 12/31/20
$ 223,590.59 $ 200,172.89 $ 178,507.48 §$ 197,735.74 § 137,094.61
- - 20,946 .80 - -
92.91 64.98 60.90 74.53 72.01
1,436.01 - 3,499.69 - -
- 3,000.00 16,000.00 800.00 -
3,801.04 2,310.21 - 4,342.13 1,978.37
35,274.18 30,033.27 - 17.527.90 20.011.25
$ 26619533 $ 23558135 $ 21901487 § 22048030 § 15915624



Town of Sunman

ﬁ Waterworks

Comparative Receipts and Disbursement Statement
(Per Gateway)

Year Ended Year Ended Year bnded Year tnded Year Ended
Opentting Disburscments 12/31/24 12/31/23 12/31/22 12/31/21 12/31/20

Salaries and Wages $ 8503146 § 7330923 $ 8048334 § 9545980 $ 90,913.99
Equipment - - 11,517.59 - -
Insurance 18,564.36 19,577.94 30,820.09 36,515.59 22,778 48
Pensions and Benefits 8,529.09 8,229.04 - 10,855.72 10,462.72
Bad Debt - - - - -
Chemicals - - - - -
Matetials and Supplies 1,469.13 - - - 8,309.26
Office Supplies - - - - -
Construction - - - - -
Workers Comp - - - - -
Liability Insurance - - - - -
Contractual 25,717.00 14,300.00 16,738.50 6,500.00 -
Purchased Power - - - - -
Fuel for Power Production 18,959.17 - - - -
Transfers Out - 3,200.00 - - 19,425.00
Purchased Treatment - - - - -
™ Siudge Removal - - . ] .

Other Disbursements 45,241.99 68,317.38 93,356.05 49.278.39 17,898.49
Machinery and Equipment 8,598.22 - - - -
Fuel - - - - -
Other 12 805 8% 16,096.69 15,392.92 10,103 .61 12.716.21
Total Operating Disb. $ 22491630 $ 20303028 § 24830849 $ 20871311 § 182 504.15
Net Operating Receipts $ 4127903 § 32.551.07 § (2929362 § 11.767.19 & (23347.91)
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Town of Sunman

n Waterworks
: Comparative Other Receipts and Disbursement Statement
(Per Gateway)
Year Ended Year Ended Year Ended Year Ended Year bEnded
12/31/24 12/31/23 12/31/22 12/31/21 12/31/20
Non-Operating Receipts
Transfers - B&1 $ - b} - 5 - - 19,425.00
Meter Deposit 4,200.00 6,075.00 5,523.61 5,584.00 3,575.00
Refunds & Reimbursements 4.79 - - - -
Grants and Distributions 30,000.00 25,000.00 - 1,934.27 -
Cash Fund - - - 250.00 250 00
Total Non-Operating Receipts $ 3420479 $ 31.075.00 $ 5,523.61 7,768.33 23,250.00
Non ing Disbursements
Bond and Intcrest Payments $ - b - $ - - -
Depreciation Fund Disbursements - - - - -
Debt Reserve Disbursements - - - - -
Petty Cash - - - 250.00 -
IPEP Water Disbursements - - - 1,934.27 -
Grants and Distnbutions Disbursements 12,375.00 25,000.00 - - -
m Meter Deposit Disbursements 3.099.74 3.874.17 3,002.07 8,658.90 1,718.06
Total Non-Operating Disbursements $ 1547474 § 2887417 $  3,002.07 10,843.17 1,718.06
Net Receipts $ 60,009.08 $ 34,751.90 § (26,772.08) 8.692.35 (1,815.97)

11



Town of Sunman

n Waterworks

Schedule of Present and Proposed Rates and Charges

Present Proposed Difference

Metered Rates Rags J1] Rates Amoun{ Percent
Mon er Vol R 1
First 2,500 gallons $ 10.60 $ 10,60 $ - 0.00%
Next 2,500 gallons 9.31 9.31 - 0.00%
Next 5,000 galions 7.95 7.95 - 0.00%
Next 10,000 gallons 6.60 6.60 - 0.00%
Next 80,000 gallons 5.11 511 - 0.00%
Over 100,000 gallons 333 3.33 - 0.00%
Minimum Charge Per Mopth {1}

5/8 inch water meter $ 2650 $ 2650 % - 0.00%

3/4 inch water meter 26.50 26.50 - 0.00%
1 inch water meter 55.20 55.20 - 0.00%
2 inch water meter 140.47 140.47 - 0.00%
4 inch water meter 331.75 331.75 - 0.00%
6 inch waler meler 592.18 39Z.18 - (.00%

Publi¢ Fire P ion
Municipal Hydrants - Per Annum $ - - $ - #DIV/0!

ﬁ Private Hydrants - Per Hydrant - - - #DIV/!
Bulk Water
Bulk Water - Price per 100 Galion 5 - - $ - #DIV/!
Lap Fee for Water
5/ 8  inch water meter $  1,500.,00 § 1,500.00 § - 0.00%
3/4 inch water meter 1,500.00 1,500.00 - 0.00%
1 inch water meter 1,800.00 1,800.00 - 0.00%
1 -1/2  inch water meter 2,200.00 2,200,00 - 0.00%
2 inch water meter 2,500.00 2,500.00 - 0.00%
3 inch water meter 3,000 00 3,000.00 - 0.00%
4 inch waler meter 5.000.00 3,000.00 - 0.00%
6 inch water meter 8.000.00 8,000.00 - 0.00%
Customer Deposit
Per Customer $ - $ - $ - #DIV/O!
ige Call
Chuarge Per Call 3 50.00 3 - 3 (56.00) -100.60%
Late Charge Penalty
All Bills 30 days or more delinquent 10% on first $3.00 and 3% on the cxcess over $3.00

‘_ . [1] Per Ordinance 2022, approved May 24, 2022. Rates shown eﬁctive July 15, 2024,




Amount
Yo Day Ouistunding
2025 l-Jan $ -
2026 1-Jan -
2027 1-Jan -
2028 1-Jan -
2029 1-Jan -
2030 1-Jan -
2031 i-Jan -
2032 1-Jan -
2033 1-Jan -
2034 1-Jan -
2035 1-Jan -
2036 1-Jan -
2037 1-Jan -
201R 1-fan -
2039 1-Jan -
2040 1-Jan -
2041 1-Jan -
2042 1-Jan -
2043 1-Jan -
2044 1-Jan -
2045 1-Jan -
2046 1-Jan -
2047 1-Jan -
2048 1-Jan -
2049 1-Jan -
2050 1-Jan .
2051 1-Jan -
Total

No outsitanding debt for the water utility

3

Town of Sunman
Waterworks
Bond Amortization Schedule

Principal
Paymenis

13
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Town of Sunman

h Waterworks
- Detail of Receipts By Customer By Month - 2024
(Per Town Records)
Water Water Salesmen
2024 Charpes Penallies Foes Miscelianeous Interesst Total

January $ 17,80339 §$ - $ 345980 % - b3 661 § 2126980
Febrary 21,422.64 379.23 1,830.72 192.68 598 23,831.25
March 16,584.01 65.35 1,878.76 224,98 6.62 18,759.72
Aprl 18,150.73 23.23 1,499.15 - 6.70 19.679.81
May 18,480.93 2431 3,345.49 - 7.11 21,857.84
Tune 18,577.72 - 5,703,860 - 7.09 24,288.07
July 17,752.74 78.89 3,121.01 5.358.99% 7.59 26,319.22
August 13,932.12 25546 2,155.75 - 832 16,351.65
September 20,833.90 78.54 4,498.58 - 9.01 25,420.03
October 18,674.87 358.81 2,726.94 24.99 9.72 21,795.33
November 21,604.65 89.63 3,032.69 - 9.14 24,736.11
Decerber - - - - - -
Total $ 203.817.70 §$ 1,353.45 % 3325275 § 580164 § 83.89 § 244 309.43

ﬁ Percentage 83.43% 0.55% 13.61% 2.37% 0.03% 100.00%
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Town of Sunman

Waterworks
Detail of Year End Number of Customers - By Year
(Per Town Records)
Number of
Customery
2024
2023
2022

15




Town of Sunman

ﬁ Waterworks

2024 Largest Customers

1 Largest Water Users

Water Water Water Billing
SHOLL HSUIBpHON Bill Pereninwe

1 Weber Bros, Farm 6,200,800 § 2214621 10.87%
2 Metcalf, Bobby 5,014,920 16,517.61 8.10%
3 Loos, Jack 868,050 4,736.37 2.32%
4 Raintree 523,000 3,089.20 1.52%
5 L&R Property 502,010 2,943.19 1.44%
6 Elementry School 341,240 2,156.93 1.06%
7 Classic Pizza 243,750 1,720.93 0.84%
8 Elementry School 212,400 1,756.94 0.86%
9 Deller, Donald 210,610 1,539.49 0.76%
10 Sunman American 200,500 1,865.64 0.92%
11 MHP Investors 188,200 1,330.50 0.65%
12 Kline, Bryan 166,330 1,882.39 0.92%
13 Tepe, Diana 159,020 1,107.12 0.54%
14 Hiltenbeitel 156,620 1,207.23 0.59%
15 Laudick Trucking 143,980 1,269.28 0.62%
16 Clyde, Wade 125,370 [,022.10 0.50%
17 Woolum Rental 121,420 924,75 0.45%
m Doll, Jordan 118,160 995.54 0.49%
19 Micheal, Jennifer 107,290 881.68 0.43%
20 Hoffman, Tammy 98,960 927.34 0.45%
Total § 70,020.44 34 .35%
Total Town (2024) $ 203.817.70

16



Town of Sunman
Waterworks
Detail of Project Cost

Engineer's Construction
Esli ion Estimates[1] Bids [2]
Construction Subtotal £ 2,174,000
Construction Contingency 218,000
Non Construction Costs 608,000
Total Estimated Project Cost $ 3,000,000 1]

1] Per HWC project cost estimates. 2025 PER

17



Estimated Sources of Funds

Bond Financing

Estimated OCRA Grant
Estimated SRF/RD/SWIF Grant
Fund on Hand

Total Estimated Sources of Funds

Estimated Uses of Funds

Construction Costs
Construction Contingency
Land Acguisition

Non Construction

Estimated Uses of Funds

Not eligible for OCRA
[2] Per SRF

Median Household Income for 2024 =

Town of Sunman
Waterworks
Estimated Sources and Uses of Funds Statement

Without OCRA Without OCRA Without OCRA Without OCRA
With SRF Loan With SRF Loan And Other Grant With RD Loan

20-Yeur 25-Year

30-Yeur

Pool Progmm  Pool Program  Pool Progmm

$ 3,000,000 $ 3,000,000 %
[1] - :
2] - -

3,000,000

35-Yeur

$ 3,000,000

$ 3000000 $ 3.000.000 $

3,000,000

$ 3000000

3.000,000 $ 3.000000 $

3.000.000

$ 3.000.000

$ 72.279

18



Town of Sunman
Waterworks
Estimated Financing Parameters
Without OCRA Without OCRA Without OCRA Without OCRA

With SRF Loan With SRF Loan And Other Grant With RD Loan
20-Year 25-Year 30-Year 35-Year

Fooi Progmsm  Pool Progsam  Pool Progrym  Pool Progrm

Estimated Financing Amount $§ 3,000,000 § 3000000 $ 3.000.000 $ 3000000
Estimated Interest Rate [1] 2.360% 2.460% 2.560% 2.660%
Estimated Loan Termn {in years) 20.00 23.00 30.00 3500
Estimated Annual Debt Service Payment $ 18990563 $ 16208371 §$ 14448206 § 132 77525
Estimated Annual Debt Service Reserve Payment $ 3798113 $ 3241674 $ 1444821 § 1327753
Estimated Annual Totai DS & DSR Paymeni § 22788676 3 194350045 $ 13893026 § 14603278

[1] Interest rate availabie from SRF from January to March 31, 2025

19
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Day

15-Oct
January 1
Janupary 1
January 1
January 1
January 1
Jamuary 1
January 1
January 1
January 1
January 1
January 1
Januyary 1
January 1
Jamuary 1
Jamuary 1
January 1
January 1
January 1
January 1
January 1

Total

Average

r

Yoo

Amount

2025 § 3,000,000

2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046

3,000,000
2,880,894
2,758,978
2,634,184
2,506,445
2,375,692
2,241,852
2,104,854
1,964,623
1,821,083
1,674,155
1,523,759
1,369 814
1,212,236
1,050,939

885,836

716,836

543,848

366,777

185,527

= ¥ _

Town of Sunman
Waterworks
Niustrative Bond Amortization Schedule Based On No OCRA Grant and SRF Financing

Principal
Paviugnty

$ -
119,105.63
121,916.53
124,793.76
127,738.89
130,753.53
133,839.31
136,997.92
140,231.07
143,540.52
146,928.08
150,395.58
153,944.92
157 578 02
161,296.86
165,103.46
168,999.91
172,988.30
177,070.83
181,249.70
185.527.19

D s =S~}

3,000,000.00

e .

Annyal

Interest Interest Debt -

Ruie Experise Sefvice

2.360% § - $ -
2.360% 70,800.00 189,905 .63
2.360% 67,989.11 189,905.63
2.360% 65,111.88 189,905.63
2.360% 62,166.74 189,905.63
2.360% 59,152.11 189,905.63
2.360% 56,0066.32 189,905.63
2.360% 52,907.72 189.905.63
2.360% 49.674.56 189,905.63
2.360% 46,365.11 189,905.63
2.360% 42,977.56 189,905.63
2.360% 39,510.05 189,905.63
2.360% 35,960.72 189,905.63
2.360% 32,327.62 189 905 63
2.360% 28.608.78 189,905.63
2.360% 24,802.17 189,905.63
2.360% 20,905.73 189,905.63
2.360% 16,917.33 189,905.63
2.360% 12,834.81 189,905.63
2.360% 8,655.93 189,905.63
2.360% 4.378.44 189,905.63
$ 798.112.68 3.798.112.68
$ 189.905.63

Ainoitization schedule depeids on the loan progiam chiosen and the grants feccived.

20
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Town of Sunman
Waterworks

Detail of Receipts and Disbursement Statement - Per Town Records

Operating Recgipts

Water Collections-Resigeitial
Penalties

Water Salesman
Miscellaneous

Interest

Total Operating Receipts

Operating Disbursements

Payroll
Contractual Services
FICA
Retirement
Clothing

Oflice Supplies
Fuel

Materials & Supplies
Testing

Sales Tax
Postage
Insurance
Utilities

Repairs & Maint
Equipment
Miscellaneous
Subscriptions
Official Bonds
Memberships
Audit Expenses
Transkers

Total Operating Disbursements

Net Opemating Receipts

Per Town intemal financial records

Year Ended
12/31/24

$ 20381770

1,353.45

33,252.75

5,.801.64

33.89

$ 244.309.43

———

$  75,498.54
24,417.00
5,733.32
1,626.42
383.20
1,054.89
3,363.02
7,215.59
2,985.29
12,894.30
1,773.00
17,727.15
13.936.60
6,668.67
12,805.88
17,320.73
170.50
83.50
1,722.00
3,517.07

$ 210,896.67

——

$ 3341276

———

21
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Water Collections-Residential
Penalties
Water Salesman

Miscellaneous
Interest
Other

Total Operating Receipts

Town of Sunman

Waterworks

Pro Forma Receipts and Disbursement Statement - Receipts

Pro Forma Pro Forma
Year Ended Present Proposed
123124 Adjustments Raics Adjustments Roics
$ 20381770 $§ 1698481 § 20790821 $ 22.859.90 § 230,778.11
1,353.45 - 1,353.45 148.88 1,502.33
33,252.75 2,771.06 36,023.81 3.962.62 39,986.43
5,801.64 (5,801.64) - - -
83.89 (83.89) - . -
$ 24430943 $ 1387034 $ 24528547 § 6694400 § 272,266 87

22

Adj.
No.
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Uperating Pisburserments

Payroll
Contractual Services
FICA
Retirement
Clothing

Office Supplies
Fuct

Materials & Supplies
Testing

Sales Tax
Postage
Insurance
Ulilitics

Repairs & Maint
Equipment
Miscellaneous
Subscriptions
Official Bonds
Memberships
Audit Expenses
Transfers
Adjustment

Additional O&M for Projecl

Total

Net Operating Receipts

Town of Sunman

Waterworks

Pro Forma Receipts and Disbursement Statement - Disbursements

Pro Forma Pro Forma

Year Ended Present Proposed

12731724 Adjustments Rates Ad{ustiments Rates
$ 7549854 § - § 7549854 § - § 7549854
24,417.00 (4,875.00) 19,542.00 - 19,342.00
5,733.32 - 5,733.32 - 5,733.32
1,626.42 - 1,626.42 - 1,626.42
383.20 - 383.20 - 383.20
1,054 .89 - 1,054.89 - 1,054,89
3,363.02 - 3,363.02 - 3,363.02
7,215.59 - 7,215.59 - 7,215.59
2,985.29 - 2,985.29 - 2,985.29
12,894.30 (12,894.30) - - -
1,773.00 - 1,773.00 - 1,773.00
17,727.15 - 17,727.15 - 17,727.15
13,936.60 - 13,936.60 - 13.936.60
6,668.67 - 6.668.67 - 6.608.67
12,805.88 (3,394.00) 9,411.88 - 9.411.88
17.320.73 (8,438.00) 8,882.73 - 8,882.73
170.50 - 170.50 - 170.50
83.50 - 83.50 - 83.50
1,722.00 - 1,722.00 - 1,722.00
3,517.07 - 3,517.07 - 3,517.07
$ 21089667 § (29.601.30) § 181,29537 § - $ 181,295.37

$ 3341276 § 4347164 3 63.990.10 § 66,944.00 $ 90.971.50

23
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Town of Sunman
Waterworks
Detail of Adjustments

Adjustment Adjustment
Nymbgg Amount Reason for Adjustment

1 $ 16,984 .81 To eliminate sales tax, and anhualize the 2024 rate increase
2 2,771.06 To annualize test year revenue
3 (5,801.64) To climinate miscellaneous receipts
4 (83.89) To eliminate interest receipts
5 (4,875.00) To eliminate non recurring payments
6 (12,894.30) To eliminate sales tax
7 (3,394.00) To climinate reimbursements
3 (8,438.00) To eliminate reimbursements
9 66,944.00 Annualization of revenue adjustment

24
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Bevenue Reguirement,
Operation and Maintenance
Taxes
Working Capital
Extensions and Replacements
Debt Service - Existing Debt
Debt Service - New Debt [1]
Debt Service Reserve-New Debt {2]
Payment in Lieu of Tax 4]
Retumn on Plant (2.0% inflafion) [3]
Total Revenue Requirements
Less: Pro Forma Present Rate Receipts
Increase - Amount
P Forma Present Rate Oper. Receipts

Increase - Percentage Calculated

Town of Sunman
Waterworks
Revenue Requirements Statement
Without OCRA Without OCRA Without CCRA Without OCRA

With SRF Loan With SRF Loan And Other Grnt With RD Loan

Without 20-Year 25-Year 30-Year 35-Year
Projert Pool Program  Pool Progmam  Pool Program  Pool Progmm

$ 181,29537 § 181,29537 § 181,295.37 $ 181,295.37 $ 181,295.37

50,309.78 50,309.78 50,309.78 50,309.78 50,309.78

- 189,905.63 162,083.71 144,482.06 132,775.25

- 37,981.13 32,416.74 28,896.41 26,555.05
13,680.31 13,680.3] 13.680.31 13,680.31 13,680.31

$ 24528545 § 473,172.22 § 43978591 $ 418,663.92 $ 404,615.76

24528547 245,285 47 245,285 .47 2435,.285.47 245285 47

3 (0.02) $ 22788674 § 19450044 § 17337845 $ 159,330.29

$ 272.266.87 $ 27226687 § 27226687 $ 272:.266.87 § 272,266 87

0,00% 83.70% 71,44% 63.68% 38,52%

[11 D¢bt cstimated to be issucd to the SRF of RD.

2] Debt Service Reserve Revenue Requirement.

[3] To build up fund balances and add longevity to rates.

[4] To be paid to the Town sop that the town can pay Hydrant Rental

25



)

alcylation of Debt Servi verag
Total Revenue Requirements
Less: Operation and Maint.
Receipts Available for Debt Service
Proc Forma Debt Service (average)

Debt Service Coverage (average)

Town of Sunman
Waterworks

Calculation of Debt Service Coverage
Without OCRA Without OCRA Without OCRA Without OCRA

With SRF Loan With SRF Loan And Other Grant With RD Loan

Without 20-Year 25-Year 30-Year 35-Year
Pmoject Pool Progmm Pool Pmemm  Pgel Program Pl Program

$ 24528545 § 473,172.22° § 439,78591 $ 418,663.92 $ 404,615.76
(181,295.37) _(181,29537) _ (18],295.37) _ (181,295.37) _ (181.295.37)
$ 6399008 % 291,876.85 § 25849054 $ 23736855 § 223.320.39

0.00 189.90%.¢3 162 083 71 111,182.06 13277525

LY x¥

#DIV/0! 1.537 1,595 1,643 1.682
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Back Hoe

Water Pick Up

Dump Truck

Kubota Mower

Lab Equipment

Pumps Well
Pumps High service
Well Rehab

Media Filter

Hydrants

Valves

Water Softening Unit
Master Meters
Chlorinator

Meters

Tower 1 Painting
Tower 2 Painting
Tower Inspection
Cathodic Equipment
Well Building Roofs
Storage Building Roof
Lab building
Telemetry

Tools

Annual
Monthly

Total
Total

Town of Sunman
Waterworks
Proposed Equipment Replacement Program

Cost
Allocation

Estimated {1]
Cost per Item

WS&T $ 65000
W 40,000
WS&T 65,000
WS&T 10,000
10,000
0

0

8,000
12,000
4,000
250
2,000
3,000
1,500
125
110,000
80,000
2,000
10,000
1,000
500
5,000
75,000
1,000

0

EE€EfEEsfsssfEsEsEsEEEEEEE

b 440,375

{1l Reviewed with Town on August 13, 2021,
{2} To be funded through debt

No. of
Units J1] Extension
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0.33
£.00
0.33
0.33
1.00
4.00
2.00
4.00
1.00
15.00
500.00
1.00
1.00
1.00
450.00
1.00
1.00
2.00
2.00
4.00
1.00
1.00
1.00
1.00
0.00

21,645
40,000
21,665

3,300
10,000

32,000
12,000
60,000
125,000
2,000
3,000
1,500
56,250
110,000
80,000
4,000
20,000
4,000
500
5,000
75,000
1,000

by 666,215

Estimated [1} Annual

Servige Life Amortization
20 % 1,082
12 3,333
15 1,444
7 471
10 1,000

7 -

15 -
5 6,400
10 1,200
20 3,000
20 6,250
7 286
10 300
10 150
10 5.625
15 7.333
15 5,333
5 800
10 2,000
15 267
15 33
15 333
20 3,750
1 1,000

0 -
1234 § 50,310
5 4 192
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Town of Sunman
Waterworks
Schedule of Miscellaneous Calculations

Working Capital (FERC Method)

Operation and Maintenance $ 181,29537

Less: Purchased Power (13.936,60)

Expenses Requinng Working Capital $ 167,358.77

Divide by 45 Days (FERC 45 Day Method) 8.00

Static Working Capital $ 20,919.85

Amortize Over 5 Years 5.00

Working Capital Revenue Requirement $ 418397 not required
Maxlmum Annual Pnnmpal and Lnterest Payment $ -

Balance in Debt Reserve Fund on 12/31/2024 -

Unfunded Reserve Balance $ -

Calculation of Number of Months of Annual Operating Disbursements Are In the Operating Fund

v

Annnal Operating Disbursements - Pro Forma Budget $ 181,295.37
Divide By 12 12.00
Average Monthly Operating Disbursements $ 2529551 |
Balance in Operating Fund @ 12/31/2024 $ 126.669.11
Months of Average Annual operating Disbursements in Operating Fund 5.01
Total Shoxt-Term Asset Replaoement $ 666,214.50
Balance in Improvement fund on 12/31/2024 -
Unfunded Short-Term Asset Reserve $ (666.214.50)
Percentage of Short-Term Asset Replacement That is Currently Funded 0.000%  underfunded
Inflation Projection Base Year
Operation and Maintenance $ 181,295.37
Extensions and Replacements 50,309.78
Tot. Rev. Req. Subject to Inflation $ 231,605.15
Year Yeur Year Year Yedr Year
1 2 3 4 3 6
1% inflation 2.316.05 4,632.10 6,948.15 9.264.21 11,580.26 13.896 31
2% inflation 4.632.10 9.264.21 13.896.31 18.528.41 23.160.51 27,792 62
2.5% inflation 5.790.13 11,580.26 17,370.39 23,160, 51 28,9350.64 34,740.77
3% inflation 6.948.15 13,896 31 20,844 46 27,792 .62 34.740.77 41,688.93
4% inflation 9.264.21 18.528.41 27,792 62 37,056 82 46.321.03 55.585.24
5% inflation 11.580.26 23.160. 51 34 740.77 46.321.03 5790129 69 481 .54
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Town of Sunman
Waterworks
Typical Residential Billing Schedule - Resident Rates

Without OCRA Without OCRA Without OCRA Without OCRA
With SRF Loan With SRF Loan And Other Grant With RD Loan

Current Without 20-Year 25-Year 30-Yeqr 35-Year
Gallons Rates [1] Pmject Pool Progam  Pool Program  Pool Pogmm  Pool Program
1,000 § 37.10 % 37.10 % 68.15 % 63.60 $ 6073 % 58.81
2,000 47.70 47.70 87.62 81.78 78.08 75.61
3,000 57.66 57.65 105.91 98.84 94.37 91.39
[2] 4,000 66.97 66.96 123.01 114.80 109.61 106,15
5,000 76.28 76.27 140.12 130.76 124.85 120,91
6,000 84.23 84.22 154.72 144.39 137.86 133.51
7,000 92.18 92.17 169.33 158.02 150.87 146.12
8,000 100.13 100.12 183.93 171.65 163.88 158.72
9,000 108.08 108.07 198.53 185.28 176.90 171.32
10,000 116.03 116.02 213.14 198.91 189.91 183.92
11,000 122.63 122.62 225.26 210.23 200.71 194.39
12,000 129.23 129.22 237.39 221.54 211.51 204 85
13,000 13583 135.82 24951 23285 22232 21531
14,000 142.43 142.42 261.63 24417 233.12 225.77
15,000 149.03 149.02 273.76 25548 243.92 236.23

{1] Per ordinance 2022-06. Rates shown effective on July 15, 2024.

[2] IDEM Considers 4000 gallons of Water Usage Per Month to be the Typical Usage for Residential Users,
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Town of Sunman

ﬁ Waterworks

Calculation of Transfers and Accruals for the Clerk Treasurer

Annual Monthly
|
Transfer to Depreciation $ 5030978 $  4,192.48 |
Transfer to Bond & Interest - Current Bonds $ - $ -
Transfer to Bond & Interest - New Bonds $ 14448206 $ 12,040.17
Transfer to Debt Reserve - New Bonds $ 3241674 § 2.701.40
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ORDINANCE NO. 2025-03

Water Service Fees Ordinance

An ardinanca amanding Ordinanca NIV .NE and rackatine o erhardila Af Camidra rharmae far canderas randarad b tha
- o B

~

waterworks system of the Town of Sunman.

WHEREAS, the Town now finds that the existing Service charges, as set forth in Ordinance No. 2022-06 paragraph
(D) for Miscellaneous services rendered by the waterworks of said Town are too low and are insufficient to enable
the Town to operate and maintain its waterworks plant properly, provide for depreciation, service outstanding
indebtedness and make necessary additions and improvements, and that the existing Service charges should be

increased,
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF SUNMAN, INDIANA:
Paragraph (D) of Ordinance 2022-06 is repealed and replaced with the following
(D) Miscellaneous Fees
The Following Rates and charges shall apply effective February 1, 2025:
Services rendered after working hours, Monday - Friday $50.00
Services Rendered Saturday, Sunday, Holidays $100.00
Bacteriological sampling fee (per sampie, two sample minimum required) $200.00
Return Check Fee {NSF) $45.00
Reconnect Fee for Non-Payment $50.00

Payment Plan for late payment of monthly usage charge 525.00

Adopted this 23~ day of lanuary 2025.

Randy Zins Cheryl Taylor, Clerk-Treasurer

Carol Eckstein

Donald Foley




ORDINANCE NO. 2022-06
Water Rates and Fees Ordinance

3 An ordinance amending and restating a schedule of rates and charges for the use of and services

rendered by the waterworks system of the Town of Sunman.

WHEREAS, the Town has caused 2 financial study of the municipal waterworks to be made by
Therber, Brock & Associates, Certified Public Accountants, Carmel, Indiana; and

WHEREAS, the study indicates that the rates and charges are not sufficient to meet the reasonable
financial requirements of the utility and that the water rates and charges should be increased on an

“across the board” basis; and

WHEREAS, the Town now finds that the existing rates and charges, as set forth in Ordinance No.
2006-03 for the use of and service rendered by the waterworks of said Town are too low and are
insufficient to enable the Town to operate and maintain its waterworks plant properly, provide for
depreciation, service outstanding indebtedness and make necessary additions and improvements,
and that the existing rates and charges should be increased, in three phases effective July 15, 2022,
July 15, 2023, and July 15, 2024 as written below’

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF SUNMAN, INDIANA:

n Section 1. There is hereby established for the use of and the service rendered by the waterworks

system of the town the following rates and charges, based on the use of water supplied by said

waterworks system:
{A) Metered Rates (per month) Rates per 1,000 Gallons
Effective July 15, 2022 Effective July 15, 2023 Effective July 15, 2024

Resident Non-Resident Resident Non-Resident Resident Non-Resident
First 2,500i 5 860|S 9.461 5% 95| % 10501 $ 1060 § 11.66
Next 2,500] & 7.56 | $ 8.3216 839(% 9.23] 5% 93115 10.25
Next 5,000] 5 64515 71048 7161 % 7.881% 7956 874
Next 10,0001 & 5351]5% .89 % 5.94 |5 6545 660} S 7.26
Next 80,000] $ 414 | 5 4561 S 4605 50615 5111 $ 5.62
Qver 100,000| $ 28815 31715 320105 35115 35510 % 3.90
1
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(B) Minimum Monthly Charge Per Month
Rates per 1,000 Gallons

()

Effectiva July 15, 2022 Effective suly 15, 2023 Effectiva July 15, 2024
Meter Size Usage Allowed Resident Non-Resident Resident Non-Resident Resident Non-Resident
5/8" orless 2,500 gallons $ 21501 5 23.65] % 238715 26.26 1 5 2650 5% 29.14
1" 5,680 gallons $ 44.80 | & 49281 5 4373 % 54701 S 55.20 | 5 60.72
2 17,722 gallons S 114001 S 125.41] $ 126.55 | & 135.20| & 140.47 | $ 154.51
4" 54,521 gallons | $ 260.26 | § 296.191 5 298.88 | § 328771 % 331751 8 364.93
6" 107,958 gallons $ 480.63 | § 52869 | & 53348 | S 586841 6 592,18 | § 651.40

{C) Permit fee for individual water taps.

(1) The Sunman Utility Department shall issue a permit for the connection of any building,
establishment, or industry requiring the supply of water upon payment of a fee set according to
the following schedule:

Permit Fee for Individual Water Taps
Line Size Tap-in Fee
Line Size Tap-in Fee
5/8-inch S 1,500.00
3/4-inch $ 1,500.00
1-inch S 1,800.00
ﬁ 1-1/2-inch 5 2,200.00
2-inch S 2,500.00
3-inch S 3,000.00
4-inch 5 5,000.00
6-inch and above S 8,000.00

(D)} Miscellaneous Fees.
(1) The following fees and charges shall apply:

Type of Service Charge
After working hours, Monday - friday $ 50.00
Bacteriological sampling fee (per sample, two sample minimum required) $ 100.00
Bad check charge S 35.00
Deferred payment charge 10% on first $3 and 3% on excess over $3
During working hours, Monday - Friday 5 15.00
Holidays S 50.00
Saturday ] 50.00
Service call charges $ 50.00
Sunday 5 75.00

)
2
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( E) WATER RATE FOR BULK SALES.

(A) Thereis hereby established a rate of $.25 per 25 gallons of water purchased from the
m town for the purpose of delivery by truck or other means of transportation other than the
regular water mains of the town to consumers outside the corporate town.

(B) The town, through its Town Council, reserves the right to suspend sales of water as
provided in division {A) whenever and for the periods the Town Council shall determine that
the total water supply of the town is insufficient to continue sales without endangering an
adequate water supply for the regular customers of the town being served through its regular

water mains.
Section 2. All ordinances and parts of ordinances in connection herewith are hereby repealed.

section 3. This ordinance shall be in full force and effect from and after its passage.

re
Adopted by the Sunman Town Council, Sunman, Indiana, this 02/‘/ day of %0‘1/ 20?93—
/

2022.
XCK)"‘“ % U“&HJ Attest:

N Don Foley

2 '2/ : 2 ,
x
Shapron Bennett Cheryl Taylof, Clerk-Treasjer

X

Carol Eckstein

m
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ORDINANCE NO. 2022-07
Sewer Rates and Fees Ordinance

An ordinance amending and restating a schedule of rates and charges for the use of and
services rendered by the waterworks system of the Town of Sunman.

WHEREAS, the Town has heretofore constructed and has in operation a sewage works
for the purpose of collecting and disposing of the sewage of the Town in a sanitary
manner; and,

WHEREAS, the Town adopted Ordinance No. 2006-2 setting a schedule of rates and
charges, and,

WHEREAS, the Town has had prepared an accounting report to analyze revenue currently
generated by existing rates and charges and current new requirements; and,

WHEREAS, it is necessary to establish an amended and restate schedule of rates and
charges so as to produce sufficient revenue to pay expenses of maintenance and
operation, to provide funds for necessary replacements and improvements to the
sewage works, and to pay the principal and interest on the revenue bonds in
accordance with the applicable bond ordinance, all in a manner in accordance with
the guidelines of the EPA; now, therefore, in three phases effective July 15, 2022, July
15, 2023, and July 15, 2024 as written below’

Be it Ordained by the Town Council of the Town of Sunman, Indiana:

Saction 1. For the use of the service rendered by the sewage works, rates and

charges shall be coltected from the owners of each and every lot, parcel of real estate, or
building that is connected with the Town sanitary system or otherwise discharges
sanitary sewage, industrial wastes, water, or other liquids, either directly or indirectly,
into the sanitary sewage system of the Town of Sunman. Such rates and charges include
user charges, debt service costs, excessive strength surcharges, and other service
charges, which rates and charges shall be payable as hereinafter provided and shall be in
an amount determined as follows:

]

cwsersiclerkidocumentsiordistancestsewer rates & lees ordinance no 2022-07.docy

(A) The sewage rates and charges shall be based on the quantity of water
used on or in the property or premises subject to such rates and charges
as the same may be measured by the water meter there in use, plus a
base charge based on the size of water meter installed, except as herein
otherwise provided. For the purpose of billing and collecting the




charges for sewage service, the water meters shall be read monthly and

ﬁ the users shall be billed each month (or period equaling a month). The

v water usage schedule on which the amount of said rates and charges
shall be determined is as follows:

(1) Treatment rate per 1000 gallons of usage per month:

Effective July 15, 2022 Effective July 15, 2023 Effective July 15, 2024
Resident Non-Resident Restdent Non-Resident Resident Non-Resident
lalfusers | $ 694 7.63] $ 767 $ 8445 80615 8.86
plus;

{(2) Baserate per month:

5/8-3/4- inch S 21.67
1-inch S 52.14
1-1/4-inch $ 82.50
1-1/2 - inch ) 115.02
™ 2-inch $ 204.11
3-inch $ 468.93
4-inch S 812.30
6-inch and above S 1,846.19
(B} For users of the sewage works that are unmetered water users, or

accurate meter readings are not available, the monthly charge shall be
determined by equivalent single-family dwelling units, except as herein
provided. Sewage service bills shall be rendered once each month (or
period equaling a month). The schedule on which said rates and charges
will be determined is as follows:

Monthly Residential Rate:
Single-family residence/unit*

Monthly Residential

Rate Effective July 15, 2022 Effective July 15, 2023 Effective July 15, 2024
Resident Non-Resident Resident Non-Resident Resident Non-Resident

Single Family

Dweling S 48.07 | 5 52.88] 5 53.36 | % 58.69 | 5 59.23 | 3 £5.15

n

s
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*Eor users that do not meet the above category, their treatment rate will be based on
applying the metered rates to estimated usage as determined by the council on an
individual basis.

Section 2. In order that the rates and charges may be justly and equitably
adjusted to the service rendered to users, the Town sha!l base its charges not only on
the volume, but also on strength and characters of the stronger-than-normat domestic
sewage and wastes which it is required to treat and dispose of. The Town shall require
the user to determine the strength and content of all sewage and wastes discharged,
either directly or indirectly into the sanitary sewage system, in such manner, by such
method, and at such times as the Town may deem practicable in light of the conditions
and attending circumstances of the case, in order to determine the proper charge. The
user shall furnish a central sampling point available to the Town at all times.

(a) Normal sewage domestic waste strength should not exceed a biochemical
oxygen demand of 250 milligrams per liter of fluid, or suspended solids in
excess of 250 milligrams per liter of fluid. Additional charges for treating
stronger-than-normal domestic waste shall be made on the foilowing basis:

(1} Rate Surcharge Based Upon Suspended Solids
There shall bean additional charge per pound of suspended solids
for suspended solids received in excess of 250 milligrams per liter of

fluids:
Rate Surcharge
Based Upon
Suspended Solids Effective July 15, 2022 Effective July 15, 2023 Effective July 15, 2024
Resident Non-Resident Resident Non-Resident Resigdent Non-Resident
[charge perpound | $ 04015 04415 04213 046 $ 0.44 % 0.49

(b) The determination of Suspended Solids and Biochemical Oxygen Demand,
contained in the waste shall be in accordance with the latest copy of
“Standard Methods for the Elimination of Water, Sewage, and industrial
Wastes" as written by the American Public Health association, the
American Waterworks Association, and the Water Pollution Control
Federation, and in accordance with "Guidelines Establishing Test
Procedures for Analysis of Pollutants”, 40 CFR, Part 136.

Sectiond4. The Sunman Utility Department shall issue a permit for the connection of any

3
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building, establishment, or industry requiring the supply of sewer upon payment of a fee set
according to the following schedule’

Permit Fee for Individual Sewer Taps
Line Size Tap-in Fee
Line Size Tap-in Fee
5/8-inch S 2,500.00
3/4-inch $ 2,500.00
1-inch 5 2,800.00
1-1/2-inch S 3,000.00
2-inch ] 3,500.00
3-inch 5 4,000.00
4-inch $ 7.,000.00
6-inch and above S 9,000.00

Section 4. This Ordinance shall be in full force and effect from and after
its passage, approval, recording, and publication as provided by faw. All
ordinances and parts of ordinances in conflict herewith and are hereby repeated.

- X
A% by the Sunman Town Council, Sunman, Indiana, this day of

| — , 2022.
X Th JO 119’@”’ Attest:
Don Foley

P B it toas

Sharron Bennett

Cheryl Taylor, Clerk-Treasurer

ol Eckstein

4
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No Current Debt Outstanding



Town of Sunmaa, Indiany Water
Recommended Replacement Costs By Year

Summary of Engineers Future Funds Required Schedules
For Years | through 20

Total
Replacement Remaining Replacement
Asset Costil]l  LUsefullife Year
Col A Col D Col E Cal T

Water Treaiment Plant
Package Aeration Media 3 22,100 6 2031
Plant Generator 173,600 16 2041
Sodium Hypochlorine Sys 493800 24) 2001
SCADA - Tanks 234,000 18 2043
SCADA - Treatment 83,000 (24) 2001
Water Distribution Sys 2025
Hydrant Assembly 136,000 - 2025
Hydrant Assembly 95,900 1 2026
Hydrant Assembly 139,300 20 2045
Valves 43700 - 2025
Valves 24 500 20 2045
2 " Water Main 41,000 - 2025
4 " Water Main 615,000 - 2025
4 " Water Main 824400 20 2045
6 " Water Main 369,000 - 2025
Wiotor Thotrhatian Quatam 2025
8 " Water Main 616,160 - 2025
10 " Water Main 74 4060 - 2025
Service Meter 572,300 3 2030
Elevated Water Tank 2025
Electrical 21,300 6 2031
75,000 Elevated Tank 820,000 1 2026
Electrical 21,300 6 2031
Automatic Water Salesman 174000 6 2031
Welig 2023
Puiiip - Well 4A 35,000 - 2025
Well Cleaning - Well 4A 25000 11 2036
Pump Maint - Well 4A 11,100 (1%) 2010
Well Cleaning - Well 5 25,000 11 2036
Pump Maint. - Well 5 13,500 (7 2018
Building - Well 5 80,000 19 2044
Well Cleaning - Well 6 25006 11 2036
Pump Maint - Well 6 9.300 (22) 2003
Current Project 2.174.000
Total 7,548,600

[1] To be replaced from funds from rates or from project contingency
[2] To bereplaced from funds from debt
[3] Estimated construction cost of project to start the Utility

2024
Dollar Value Debt Financing [2]
Replacements
Within Year Year Year
20-Years 2025 2033 2041
Lol G Col H Col ] Col]
3 22,100 $§ 22,100
173,600 173,600
49,800 49,800
234000 234000
83,000 83,000
136000 136,000
95,900 95,900
139,300 139,300
43,700 43,700
24,500 24,500
41,000 41,000
615000 615,000
824400 824,400
369,000 369,000
616,100 616,100
74 400 74,400
572,300 572,300
21,300 21,300
$20,000 820,000
21,300 21,300
174,000 174,000
35,000 35,000
25,000 25,000
11,100 11,100
25,000 25,000
13,500 13,500
80,000 80,000
25,000 25,000
9,300 9,300
2,174,000 2.174 000 - -
7,548,600 2,174,000 3,898 800 1475800
7,548,600



















Table A1 250319 1B
Asset Inventory
Utility Mame: Town of Sunman Water System
Current Pian Year: 2025
Interest Rate: 2.50%
A B [+ ] E F G H | J K L M N 0 ¥
Tag o - . "
= A Quantity | ; Original Cost UNITCOSTTo | Replacement Cost, ected Useful | Remaining Useful Condition | Probability of| Con: of
Water Assats Copacity | Size Sing Longty [ufacturer or Descript t::::":” @ Roplace cument) | (1) YoarInstated | S | e in Yous ® Filarey | Pty | o
| Water Troatment Plant
Package Aeration Filter - old 275 GPM Steel and Concrete 1 ral Filter - Aeraiater $0 1981 30 -14 5 5 3 -3
Package Agralion Filler - New (2025 PER) 275 GPM Stesl and Conerele ! $ 475,200 $475 200 $1.021.700 2026 . Ell 1 1 4 4
Package Aeration Meda - old 1 50 2005 5 -15 5 5 4
Pagknge Asralion Media - New (2025 PER) ! $ 19,000 §19,000 $22 100 2026 5 § 1 1 4
High Service Pump #1 - old 275 GPM HP, 3ph, 275 GPM @ 159' O} 1 General Electric %o 1981 20 24 5 5 5
High Service Pump #2 - old 275 GPM HP, 3ph, 275 GPM @ 159' 1O} 1 General Electric $0 1981 20 24 5 5 5
High Service Pump #1 - New (2025 PER) 275 GPM HP._3ph, 275 GPM @ 15¢' TO | 3 15,800 $15 800 $26,600 2026 20 i) 1 1 5 5
| High Sarvice Pump #2 - New (2025 PER}) 275 GPM HP._3ph, 775 GPM @ 159' TO) ! s 15,800 $15 800 $26 600 2026 20 2 1 1 5 5
VFD - High Sewvice Pump #1 - New (2025 PER) 1 $ 40,000 $40.000 $67, 200 2026 20 Yl 1 1 ] §
VFD - High Servica Pump #2 - New (2025 PER) 1 $ 40,000 $40,000 $67.200 2026 20 21 1 1 5 5 i
Plant generator - old 1 Generac _$0 1981 15 29 3 ) 4
Plant generator - New (2025 PER) | § 116,800 §116.900 $173,600 2026 15 16 1 | 4 4 |
Sodium Hypochlotite System 1 _$90,000 $49 800 1981 20 24 5 5 4
SCADA - Water Tanks 1 $150,000 $234.000 2023 20 18 2 2 3 £
| SCADA - Treatment Plant 1 $150.000 $83,000 1981 20 24 S 5 3 -]
Control Pane! - dd 1 $0 1981 20 24 5 5 3 i+
Conirol Panel - New (2025 PER) 1 $ 80,000 $60. 000 $134 400 2026 20 21 1 1 3 3
Building 1 $500.000 §1,993,000 1981 100 56 2 2 4 B
Building Renovationa/ Addon - New (2025 PER) 1 $ 256,000 $256 000 $3.100,000 2028 100 101 2 2 4 8
Piping and Valves - old 1 $0__ 1981 100 56 3 2 1 ]
F‘gll'g and Valves - New (2025 PER) | $ 20,000 $20.000 $130,700 2026 78 16 1 2 4 8
Hydrant assembly 16 $8.500 $136,000 1950 15 0 5 5 3
Hydrant assembly 11 $8.500 1951 75 1 § 5 3 15
Hydrant assembly 10 $8.500 $139,300 1870 15 20 4 4 3 1
Hydrant assembly 7 $8.500 $128,000 1881 75 3 3 3 9
Hydrant assembly 7 $8.500 $194.700 1998 75 48 2 3 5
Hydrant assembly 1 $8.500 $321,400 2000 15 50 2 3 £
Hydrant assembly 23 §8.500 $760,300 2005 75 55 2 3 5
Flush Hydrant assembly 4 §8,500 $132.300 2005 7% 55 2 2 3 i
Valves 27 $1,600 _$43.700 1950 5 0 5 5 3 -]
Valves Valves are not well 9 §1.600 $24,500 1970 % 20 4 4 3 2
Valves documented. Assume 1 valve 19 $1.600 _$66,600 1981 75 kil 3 3 3 g
Valves per 600 feet of pipe 1 $1,600 351,700 1985 75 45 3 3 3 3
Valves 52 §1,600 $322.100 2005 75 55 2 2 3 ]
Unknown Size Water Main 88 $100 $26.800 1995 75 45 3 3 3 B
Unknown Size Water Main 2,985 $100 $1.160,800 2005 75 55 2 2 3 13
2" water main 2 512 §60 $41,000 1950 75 0 5 5 3 i+
2" water main vl 462 §80 $143 800 2005 5 55 2 2 3 §
4" water mai 4 6,836 $90 $615,300 1950 75 0 S 5 3 5
4" water main & 5,590 §90 $824 400 1870 75 20 4 4 3 2
4" water main 1 2,483 380 $869,100 2005 75 55 2 2 3 k)
6" water main 6 3362 $110 $369,500 1950 75 0 5 5 3 15
iy 2,204 $110 $521,300 1881 75 3t 3 3 3 9
6" 412 3110 §137,700 1995 75 5 3 3 3 B
8 19,519 $110 §8,349,600 2005 75 5 2 2 3 ]
g 5134 $120 $616,100 1850 15 0 5 5 3 i}
g 5,477 $120 $1,413100 1981 15 3t 3 3 3 B
8 5,881 $120 $2,144,000 1995 15 45 3 3 3 £
8 5,602 $120 §2.614,200 2005 15 55 2 2 3 &
PAGE A-1
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Table A-1 25403499 150
Asset Inventory
Utility Name: Town of Sunman Water System A
Current Plan Year: 2025 '
|Intlru! Rate: 1?__00%
10" waler main 10 531 $140 $74.400 1950 75 0 5 § 3 i
10" water main 10° 3918 $140 §1,179.400 1881 75 3 3 3 3 -3
10" water main 10* 1,897 $140 §1,197,800 2011 75 81 2 2 3 €
Service Meter 34" Assumed half of meters are 281 $1.800 $870,800 2007 40 2 3 3 3 &
Service Meter TS prior to 2007, half are after 21 $1,800 $572,300 1990 40 5 4 4 3 2
Meater Pit Assumed half of meters are 282 $1,800 $2,073,900 2007 75 57 2 2 3 ]
Meter Fit prior to 2007, half are after 282 $1,800 $1,363,000 1980 75 40 3 3 3 g
i 200,000 galion tank - Elementary Schod Tank 1 $1,725,000 $3.708.800 1981 75 3 3 3 3 3
Interior Paint - Elementary School Tank - old 1 $0 2010 15 0 4 4 4 s
| Exterior Paint - Elementary School Tank - old 1 30 2010 15 0 3 3 3 3
| Interior Paint -_Elementary School Tank - New (2025 PER) 1 § 150,000 $130,000 §222.700 2026 15 16 1 4 4 18
| Exterior Paint - Ul:mr:rl:yg School Tank - New (2025 PER) 1 § 150,000 $1§_g|000 $222 700 2026 15 16 3 3 3 g
Electrical, Insf ion and C: - Elementary School Tank 1 $18,300 $21,300 1961 50 6 4 4 3 12
75,000 gallon tank - Meridian Street Tank 1 $800,000 $820,000 1851 75 1 5 5 4
| Paint - Meridian Street Tank - old 1 N 2010 15 0 5 5 3 i+
Exterior Paint - Meridian Street Tank - old] 1 2010 15 0 5 § 3 ]
Intetior Paind - Merician Streel Tank - New (2025 PER) | § 112.500 §112,500 $167.100 2026 15 16 il & 4 16
Extenor Paint - Meridian Streel Tank - New (2025 PER) 1 § 112,500 §112.500 $167,100 2026 15 1§ 3 3 3 g
Electrical, Instrumentation and Controls - Meridian Street Tank 1 $18,300 $21.300 1981 50 8 4 4 3 =
Automatic Water Salesman 1 §150.000 $174.000 1981 50 6 4 4 3 e
Well # 44 - Drilled/Casing 1 $110,000 §189 400 1867 80 22 4 3 4 1=
Grundfos 230575-38B,
Pump - Well # 4A 230 GPM 80" TDH, 7.5HP 1 3 " Frankiin Motor $35,000 $35,000 2005 20 0 4 3 4 i g
Well Cleaning - Well # 44 1 $0 2015 10 0 5 5 4
Well Cleaning - Well # 4A - New (PER 2025) 1 ] 19.000 $19.000 $25.000 2028 10 11 1 : 4 -
Pump Maintenance/Repairs - Well # 44 1 $16,000 $11.100 2005 15 S 5 3 Lo
Well # - Drilled/C asing 1 $110,000 _$189.000 1969 80 24 4 3 4 w2
Gnindfos 230575-388,
Pump - Well # 230 GPM 90 TDH. 7.5HP 1 3 shace | Frarikiy Mot 50 2013 20 8 3 3 4 "
Pump - Well #5 - New (PER 2025) 230 GPM 90’ TOH, 10 HP 1 $ 35,000 $35,000 $58.800 2026 20 21 3 3 4 12
ell Cleaning - Well #5 1 $0 2013 10 2 5 5 3 -3
Well Cleaning - Well # 5 - New (PER 2025) 1 $ 19,000 $19,000 $25, 000 2026 10 1 1 1 4 4
Pump Maintenance/Repairs - Well #6 1 $16.000 $13 500 2013 5 -1 5 5 3 i3
Building - Well # 1 $50,000 $80.000 1969 75 19 4 4 3 4
Well #6 - Dnlled/Casing 1 §110,000 $267,600 1981 B0 36 4 3 4 LS
Pump - Well #6 270 GPM 75 TDH, 10 HP 1 ne BRKHC, 3 & 1998 20 -1 1 1 4 4
Pump - Well # 270 GPM 15 TDH, 10 HP 1 § 35,000 $35 000 $58, 800 2026 20 21 1 1 k) 4
Well Cleaning - Well #6 1 2021 10 [ 3 3 3 : ]
Well Clearing - Well #6 - New (PER 2025) i § 18,000 $15.000 §25.000 2026 10 11 i i i L]
ump M ance/Repairs - Well § last 1 - 5 Ll 3 5 3 - -
Building - Well #6 1 $50,000 $107.600 1981 75 1l 3 3 3 3
Collection System Assets Subtotal 3 s 852,000 § 16,889,343 § 43,355,200
PAGE &2
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MOTOR VEHICLE HIGHWAY  Salaries and Wages $3,736.67

Employee Benefits $239.99

h Total Personal Services $3,976.66

Repair and Maintenance Supplies 518.08

Total Suppiies 518.08

Total MOTOR VEHICLE HIGHWAY $3,994.74

LOCAL ROAD & STREET Repairs and Maintenance $462.50

Total Services and Charges $462.50

Total LOCAL ROAD & STREET $462.50

MVH RESTRICTED Other Services and Charges $8,575.00

Total Services and Charges $8,575.00

Total MVH RESTRICTED $8,575.00

PARK & RECREATION Salaries and Wages $4,200.00

Other Personal Services $4,095.00

Employee Benefits 5321.30

Total Parsonal Services $8,616.30

Operating Supplies $497.24

n Other Supplies $645.37

Total Supplies $1,142.61

Utility Services $2,163.12

Repairs and Maintenance $539.26

Total Services and Charges $2,702.38

Other Disbursements $4,305.00

Totai Cther Disbursements $4,305.00

Total PARK & RECREATION $16,766.29

RIVERBOAT Other Disbursements $36,912.75

Total Other Disbursements $36,912.75

Total RIVERBOAT $36,912.75

Recycling Grant - SE Indiana  Other Disbursements $405.00

Solid Waste District

Total Other Disbursements $405.00

Total Recycling Grant - SE Indiana 5olid Waste District $405.00

n Rising Sun Regional infrastructure $22,093.90
Foundation - Storm Water

Total Capital Cutlays $22,093.90

2004 319728, 837 '™
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Total Governmental Activities
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Total Rising Sun Regional Foundation - Storm Water

CUM CAP DEVELOPMENT

Other Services and Charges

Total Services and Charges

Total CUM CAP DEVELOPMENT

ECONOMIC DEV INCOME
TAX

Other Services and Charges

Total Services and Charges

Total ECONOMIC DEV INCOME TAX

UTILITIES SPECIAL

Total UTILITIES SPECIAL

PAYROLL

Total PAYROLL

Other Disbursements

Tota! Cther Disbursements

Payment of Taxes and Other Payroll Withholdings

COther Disbursements

Total Other Disbursements

$22,093.90

$16,031.92
$16,031.92

$16,031.92

$1,899.00

$1,899.00

$1,899.00

$428,792.61
$488,792.61

$488,792.61

$247,051.38
$310.35
$247,361.73

$247,361.73

$1,162,680.67

WASTEWATER WASTEWATER UTILITY Salaries and Wages $76,311.09
OPERATING

Employee Benefits $9,103.86

Total Personal Services $85,414.95

Insurance $30,653.15

Total Services and Charges $30,653.15

Transfer Out - Transferred To Another Fund 59,474.99

Cther Disbursements $11,245.53

Total Other Dishursements $20,720.52

Contractual Services $9,075.62

Materials and Supplies $22,340.21

Cther Operating $58,563.60

Total Operations $89,979.43

Total WASTEWATER UTILITY OPERATING $226,768.05

Total WASTEWATER $226,768.05

WATER WATER UTILITY OPERATING  Salaries and Wages $80,483.34

Employee Benefits $11,517.59

Total Personal Services $92,000.93

Insurance $30,820.09

Total Services and Charges $30,820.09

Y1928, 837 M
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MOTOR VEHICLE HIGHWAY  Repair and Maintenance Supplies $925.87

Total Supplies $925.87

‘ ] Repairs and Maintenance $8,835.17

Other Services and Charges $1,125.85

Total Services and Charges $9,961.02

Machinery, Equipment, and Vehicles $35.00

Total Capital Outlays $35.00

Total MOTOR VEHICLE HIGHWAY $10,921.89

LOCAL ROAD & STREET Repairs and Maintenance $2,190.00

Total Services and Charges $2,190.00

Total LOCAL ROAD & STREET $2,190.00

MVH RESTRICTED Infrastructure 52,171.88

Total Capital Outlays $2,171.88

Total MVH RESTRICTED $2,171.88

PARK & RECREATION Sataries and Wages 57,564.89

Employee Benefits $500.29

Total Personal Services $8,065.18

Operating Supplies 51,661.79

Other Supplies $2,974.68

Total Supplies $4,636.47

Utility Services $2,468.45

Repairs and Maintenance $3,150.00

Total Services and Charges $5,618.45

Other Disbursements $5,310.00

Total Other Disbursements $5,310.00

Total PARK & RECREATION $23,630.10

Local Law Enforcement Other Disbursements $2,130.00
Continuing Education

Total Other Dishursements $2,130.00

Total Local Law Enforcement Continuing Education $2,130.00

RIVERBOAT Other Disbursements 545,551.00

Total Other Disbursemants $45,551.00

™ Tota RIVERBOAT $45,591.00

RAINY DAY Transfer Out - Transferted To Another Fund $700.00

Other Disbursements $10,638.00

2008 3/19/28, 837 I'M
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Total Other Disbursements
Total RAINY DAY
Grant - Park - Non- Other Dishursements
governmental Entities

Total Other Disbursements
Total Grant - Park - Non-governmantal Entities
Rising Sun Regional Infrastructure
Foundation - Storm Water

Total Capital Outlays
Total Rising Sun Regional Foundation - Storm Water
federal - Local Government  Professional Services
Grants (OCRA)

Total Services and Charges

Total Federal - Local Government Grants {OCRA)

CUM CAP DEVELOPMENT Other Services and Charges
Total Services and Charges

Total CUM CAP DEVELOPMENT
ECONOMIC DEV INCOME Other Services and Charges
TAX

Total Services and Charges

Total ECONOMIC DEV INCOME TAX

UTIUTIES SPECIAL Other Disbursements
Total Other Disbursements

Tatal UTILITIES SPECIAL

PAYROLL Other Disbursements
Total Other Disbursements

$11,338.00

$11,338.00

$2,520.00

$2,520.00

$2,520.00

$16,906.10

$16,906.10

$16,906.10

$50,000.00

$50,000.00

$50,000.00

$20,192.00
$20,192.00

$20,192.00

$4,317.60

$4,317.60

$4,317.60

$538,998.49
$538,998.49

$538,998.49

§252,352.18
$252,352.18

Total PAYROLL $252,352.18

Total Governmental Activities $1,377,582.89

WASTEWATER WASTEWATER UTILITY Salaries and Wages §75,461.23
OPERATING

Employee Benefits $8,460.04

Total Parsonal Services $83,921.27

Insurance $18,219,32

Total Services and Charges £18,219.32

Transfer Out - Transferred To Another Fund $48,425,01

Other Disbursemants 461,381 .57

https://gateway i fionline.org/report_builder/DefaulB3a.aspxmpttype=a...

31925, 837 PM



Disbursements by Fund Report: Gateway https://gateway.ifiondine org/report_buiider/Defaul3a.aspx2rpttype=a...

Total Other Disbursements $89,808.58
Contractual! Services $20,350.00
A Other Qperating $51,176.61
‘ Total Operations $71,526.61
Total WASTEWATER UTILITY OPERATING $263,475.78
WASTEWATER UTL BOND & Payments on Bonds and Other Debt Principal $22,000.00
INT
Payments on Bonds and Other Debt interest $15,900.00
Total Debt service - principal and interest $37,900.00
Total WASTEWATER UTL BOND & INT $37,900.00
WASTEWATER UTL Other Disbursements $1,574.46
REPLACEMENT
Total Other Disbursements $1,574.45
Other Qperating $5,000.00
Total Operations $5,000.00
Total WASTEWATER UTL REPLACEMENT $6,574.45
Total WASTEWATER $307,950.24
WATER WATER UTILITY OPERATING  Salaries and Wages $73,309.23
n Employee Benefits $8,229.04
C Total Personal Services $81,538.27
tnsurance $15,577.94
Total Services and Charges $19,577.94
Transfer Qut - Transferred To Another Fund $3,200.00
Other Disbursements 568,317.38
Total Other Disbursements $71,517.38
Contractual Services $14,300.00
Other Operating $16,096.69
Total Operations $30,396.69
Total WATER UTILITY OPERATING $203,030.28
WATER UTL METER DEPOSIT Other Disbursements $3,874.17
Total Other Disbursements $3,874.17
Total WATER UTL METER DEPOSIT $3,874.17
W - Grants - Non- Other Disbursements $25,000.00
governmental Entities
F \ Total Other Disbursements $28,000.00
Tital W < Brants « NaR-gavermmertal Eriidas B2R,000.00
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Total GENERAL FUND

MGTOR VEHICLE HIGHWAY
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Repair and Maintenance Supplies

Total Supplies

Other Services and Charges
Total Services and Charges

improvements Gther Than Buildings
Machinery, Equipment, and Vehicles
Total Capital Outlays

Total MOTOR VEHICLE HIGHWAY

LOCAL ROAD & STREET

Total LOCAL ROAD & STREET

MVH RESTRICTED

Total MVH RESTRICTED

PARK & RECREATION

Total PARK & RECREATION

MONEY MARKET FUND

Total MONEY MARKET FUND

Softball

Total Softball

Repairs and Maintenance

Total Services and Charges

Other Services and Charges

Total Services and Charpes

Salaries and Wages
Other Personal Services
Employee Benefits

Total Personal Services

Operating Supplies
Other Supplies
Total Supplies

Communication and Transportation
Repairs and Maintenance

Total Services and Charges

Other Disbursements

Total Other Disbursements

Improvements Other Than Buildings
Total Capital Qutlays

Operating Suppiles
Total Supplies

$393,146.72

$711.29
$711.29

$460.00
$450.00

$3,800.89
$327.29
$4,128.18

$5,299.47

$3,488.37
$3,488.37

$3,488.37

$31,005.87
$31,009.87

$31,009.87

$3,200.00
53,296.31

5299.87
$6,796.18

$1,022.46
$800.92
$1,823.38

$2,026.37
$685.74
$2,712.11

5$5,500.66
$5,500.66

$16,832.33

50.42
$0.42

$0.42

$220.56
$220.56

319/28, 536 I'M



Disbursements by Fund Report: Gateway

N

Aof§

RIVERBOAT Other Disbursements
Total Other Disbursements

Total RIVERBOAT

LIT - Public Safety - County  Other Services and Charges
Total Services and Charges

Total LT - Public Safety - County

Opioid - Unrestricted Funds  Other Disbursements
Total Other Disbursements

Total Opioid - Unrestricted Funds
American Rescue Plan Act Other Disbursements
ARP

Total Other Disbursements

Total American Rescue Plan Act ARP

CUM CAP IMP - CIG TAX Improvements Other Than Buildings

Total Capital Qutlays

Total CUM CAP IMP - CIG TAX

CUM CAP DEVELOPMENT Other Services and Charges
Total Services and Charges

Total CUM CAP DEVELOPMENT
ECONOMIC DEV INCOME Other Services and Charges
TAX

Total Services and Charges

Total ECONOMIC DEV INCOME TAX

UTILITIES SPECIAL Other Disbursements
Total Other Disbursements

Total UTILITIES SPECIAL

$12,500.34
$12,500.34

$12,500.34

$15,382.17
$15,382.17

$15,382.17

$1,744.82
$1,744.82

$1,744.82

$749.00

$749.00

$749.00

$1,845.00
$1,845.00

$1,845.00

$1,145.04
$1,145.04

$1,145.04

$4,418.16

$4,413.16

$4,418.16

$585,727.99
$585,727.99

$585,727.99

PAYRCLL Other Disbursements $281,489.05

Total Other Disbursements $281,489.05

Total PAYROLL $281,489,.05

Total Governmental Activities $1,354,999.31

WASTEWATER WASTEWATER UTILITY Salaries and Wages %85,652.17
OPERATING

Employee Benefits $7,940.17

Total Personai Services $95,092,04

htips://gateway.ifionline.org/report_builderDefault3a.aspx 2epttype=a...
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Insurance $18,564.31
Total Services and Charges $18,564.31
h improvements Other Than Buildings 54,638.56
‘ Machinery, Equipment, and Vehicles $9,236.22
Total Capital Outlays $13,874.78
Other Disbursements $59,306.43
Total Other Disbursements $59,306.43
Contractual Services $24,775.00
Fuel for Power Production $54,533.78
Sludge Removal $3,900.00
Total Operations $83,208.78
Total WASTEWATER UTILITY OPERATING $268,546.64
WASTEWATER UTLBOND & Payments on Bonds and Other Debst Principal $24,000.00
INT

Payments on Bonds and Other Debt Interest $14,300.00
Total Debt sarvice - principal and interest $38,800.00
Total WASTEWATER UTL BOND & INT $38,800.00
Sanitary Sewer Extension Other Disbursements $78,000.00

Project - County ARP Fund
h Total Other Disbursements £78,000.00
Total Sanitary Sewer Extension Project - County ARP Fund $78,000.00
Total WASTEWATER $385,346.64
WATER WATER UTILITY OPERATING  Salarles and Wages $85,031.46
Employee Benefits $8,529.09
Total Personal Services $93,560.55
{nsurance $18,564.36
Total Services and Charges $18,564.36
Machinery, Equipment, and Vehicles $8,598.22
Total Capitai Cutlays $8,598.22
Other Disbursements 545,241.99
Total Other Disbursements $45,241.99
Contractual Services $25,717.00
Fuel for Power Production $18,959.17
Materlals and Supplies $1,469,13
Other Operating 512,805.88
A Totil Operations $58,931.18
Total WATER UTILITY OPERATING $224,916.30

4ol § 319728, 836 M
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Total Taxes and Intergowvernmental

Total Chargss for Services

Total Other Receipts

Tote| PARK & RECREATION

MONEY MARKET FUND
Total Other Receipts

Total MOMEY MARKET FUND

LOCAL LAW ENF CONT ED

Total Licanses and Permits

Total Cther Recaipts
Total LOCAL LAW ENF CONT ED

RUVERBOAT

Total Texes and Imtergovernmantal

Totz! Other Receipts

Total RIVERBOAT

LOHT SPECIAL DISTRIBUTION FUND

Total Taxes and Imergovernmental

Tetal LOIT SPECIAL DISTRIBUTION FUND

Opioid - Unrestrictad Funds

Total Othar Raceipts
Totsl Oplold - Unrestrictad Funds

Opioid - Restricted Funds

Total Other Receipts

Total Opioid - Restricted Funds

Recycling Grant - SE Indiana Solid Waste
District

Total Othet Recelpta

Total Recycling Grant - SE indiana Solid

Waste District

Risfng Sun Regional Foundation - Starm

Water

Totai Other Receipts

Total Rising Sun Regional Feundation -

Storm Water

CUM CAP IMP - CIG TAX

Total Taxes and irtargovernmenal
Total CUM CAP IMP - CIG TAX

CUM CAP DEVELOPMENT

Teotal Tares and intargevernmental

Total CUM CAP DEVELOPMENT

OiiE DEY INCanE TAR

https://gateway.ifionline org/report_builder/Default3a.aspx?rpttype=a...

Rental of Property

Other Charges for Servicas, Sales, and Fees/2204950.000 - Rental
Deposits & Refunds

Donations, Gifts, and Bequests

Earnings on Investments and Depasits

$14,080.47

$5,745.00
$4,255.00

$10,000.00

$2,070.00

$2,070.00

$16,150.47

$151.31
$151.3

$151.3t

Gun Permits

Danations, Gifts, and Bequests

Other Receipts/2228421.000 - Accident Reports

Casino/Riverbaat Distribution

Earnings on lnvestments and Deposits

$2,240.00

%2,240,00

$10,339.50

$10,339.30

5135.45

$135.49

$10,474,99

County Option Income Tax [COIT)

Other Receipts/22565%0.000 - Oploid Unrestricted Funds

Other Receipts/2257930.000 - Opioid Restricted Funds

Grants and Distributions from Non-Governmerta! Entities

$18,060.34

$18,060,34

$18,060.34

52,508.67

$2,598.67

$6,063.58
$6,063.58

$6,063.58

$660.00

Grants and Distributions from Non-Gavernmentat Entities

Clgarette Tax Distribution

General Property Taxes

Financial Institution Tax distribution

Commercial Wehicle Excise Tax Dlstibution {CVET)

Tak {LIT) foF Ekpharle béyaiupmant

$35,000.00

$39,000.00

$3%,000.00

51,658.39

51,658.89

515,353.25--
$244.39 |
5611.99

$17,218.84

[RERTEN 7]
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Rental of Property $6,715.00

Total Charges for Services $6,715.00

Refunds and Reimbursemems 54,770.00

h Total Other Recaipts $4,770.00

Tetal PARK & RECREATION

$19,753.83

MONEY MARKET FUND Earnings on Imvestments and Deposits $151.54

Total Orhar Raceipta $151.84

Total MONEY MARKET FUND

Local Law Enforcement Contfruing Education Document and Copy Fees 510.00

Total Charges for Services

Donations, Gifts, and Bequests $500.00

Grants and Distributions from Non-Geovernmenta) Entities 51,120.00

Total Other Recaipts 51,620.00

Total Local Law Enforcement Continuing $1,630,00
Education

RIVERBOAT CasinofRiverboat Distribution $29,043.22

Total Taxes and Intergovernmental $29,003.22

Earnimgs oh investments and Deposits $126.82

Cther Receipts/2235499.000 - Rivarboat Pass Through $2913.76

Total Other Recuipts $3,000.58

Total RIVERBOAT

RAINY DAY Transfers In - Transferred from Another Fund $23,900.00

Total Other Receipts $23,900.00

Total RAINY DAY

n LOIT SPECIAL DISTRIBUTION FUND Local incormne Tax {LIT) Certified Shares 310241.59

Total Taxes and intergovarnmmental $10,341.55

Total LOIT SPECIAL DISTRIBUTION FUND

410,341,959

Oploid - Unrestricted Funds Other Receip1s/2256990.000 - Opioid - Unrestricted Funds 57865.88

Total Othar Receipts $786.88

Tota!l Oplokd - Unrestricted Funds

Opicid - Restricted Funds Cther Receipis/2257950.000 - Opiold - Restricted Funds 51,358.57
Tetal Other Receipts $1,228.57

Total Oplold - Restricted Funds

Grant - Park - Non-governmental Entities Grants and Distributions from Non-G overnmental Entites $2,520.00

Total Other Recelpts $2,520.00

Total Gramt - Park - Non-governmaentsl $2,520.00
Ertiries

Recycling Grant - SE Indiana Solid Waste Grants and Distributions fraf Non-Governmental Entites

District

Teotal Other Rateipts $665.00
Total Recycling Grant - SE Indlana Solid 5569.00
Waste District
Federal - Local Govarnmem Grants (OCRA)  Federal and State Grants and Distributions - Economic Development $50,000.00

Total Taxes snd Intergovernmental

Total Federal - Local Gowarnment Gramts
{OCRA}

CUM CAP IMP - CIG TAX Clgaretta Tax Distribution i ' T ssaam
‘ I Total Tusss sndl Intargovarnmamsl sasaTL
Toral CUM CAP IMP - CiG TAX O an
CUM CAP DEVELDPMENT Gengral Propany Taxes $8.910,64

20f)
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Rental of Property $5,980.00

Tota! Charges for Servicas $5,980.00

Refunds and Reimbursements $4,395.00

n Donations, Gifts, and Bequasts $1,907.82
' Total Other Receipts $5,302,2

Total PARK 8 RECREATION $35,275.53

Levy Excess Transfers in - Trensferred from Another Fund $3,259.00

Total Other Recsipta $3,259.00

Toal Lavy Excass

MONEY MARKET FUND Earnings on Investments and Deposits §152.60

Total Other Receipta 5152.50

Total MONEY MARKET FUND $152.60

Local Law Enforcemem Continuing Education Gun Permits 51,324.00

Total Licanses and Permits $1,324.00
Donations, Gifts, and Bequests 5157.50

Total Other Receipts $157.50
Total Locel Liw Enforcement Comtinuing 5$1,481.50

Education

RIVERBOAT

Casino/Riverboat Distribution $11,626.9Q

Tatal Texes end Intagaovernmental $11,626.90
Earnings on Investments and Ceposits $128.07

Total Other Recelpts $128,07
Total RIVERBOAT $11,734,97
RAINY DAY Refunds and Reimbursements $36,738,00

n Total Other Receipts $35,728.00

Total RAINY DAY

LIT - Public Safety - County Local Income Tax {UT) for Pubdic Safety $74,385.00

Total Taxes and intargovernmental $74,385.00

Total LT - Public Safaty - County $74,385.00

Cpioid - Unrestricted Funds £3,776.07

Other Receipts/2256990.000 - Opicid - Unrestricted

Total Othar Recalpta $3,775.07

Tots| Opiokd - Unrustrieted Fupds $3,776.07

Oplold - Restricted Funds Cther Receipts/2257990.000 - Qploid - Restricted 55,677.87

Totel Other Receipts $5,877.67

Totel OpleM - Restrictad Funds $3,671 .87

Grant - Park - Non-governmental Entities Donations, Gifts, and Bequests 525.00

Total Other Receipts
Total Gramt - Park - Non-governmental $25.00
Ertities |

; |

Recycling Grant - 5E Indiana Solid Waste Grants and Distributions from Non-Governmental Entities 5685.50 |
District

Total Other Receipts $685.50
Total Recycling Grant - SE Indisna Solld $685.50
Waste Distriet

CTUM CAF IMP - CIG TAX Cigarette Tax Distribution $1,478.52

Total Taxes and Intergovarnmental

( ’ ‘ Teral EUM CAF IMF - &iG TAK

UM CAP DEVELCPMENT

Qaneral Propeny Tunes 325.517;.;;

bl taRRA SRl IMEsERvaTHIRARLE] Peauat.ig
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Total CUM CAP DEVELOPMENT

ECONOMIC DEV INCOME TAX

Tete| Taxas and mtergovernmantal

Total ECONOMIC DEV INCOME TAX

UTILITIES SPECIAL

Total Othar Recsipts

Total UTILIMES SPECIAL

PAYROLL

Totel Other Receipis

Tetel PAYROLL

Total Governmental Activities

https://gateway.ifionline org/report_builder/Default3a.aspx?rpttype=a...

$26.527.29

$36,218.04

Lecal Income Tax (LIT} for Econamic Development

Other Receipts/6401499.000 - Urility Special Deposits 5589,513.82

5589,513.02

5389,513.82

Payroll Fund and Clearing Atcount Receipts $287,203.53

$287,203.53

$287,203.53

$1,609,436.40

WASTEWATER WASTEWATER UTIUTY OPERATING

Total Charges for Services

Total Utlifty Panaities

Totai Other Receipts

Total WASTEWATER UTILITY OPERATING

Sewape Fees $270,921.66

$270,921.66

Urility Penalties $3,914.93

$3,914.93

Earnings on Investments and Deposits $85.96
Refunds and Reimbursements $39,270.80

$29,356.76

WASTEWATER UTL BOND & INT

Total Other Receipts

Totel WASTEWATER UTL BOND & INT

Refunds and Reimbursements

$38,800.00

$3B,800.00

$38,800.00

Sanitary Sewer Extension Project - County
ARP Fund

Total Othet Receipts

n

Total SanRary Sewer Extenslon Project -
County ARP Fund

Grants ard Distributions from Non-Governmental Entities $78,000.00

$78,000.00

$78,000.00

Totsl WASTEWATER

$490,993.35 ‘

WATER WATER UTILITY OPERATING Metered or Measured Sales and Services $223,550,59
Total Charges for Sarvices $223,300.59
Uity Penalties $1,436.01
Total Utility Penalties $1.436.04
Earnings on investments and Deposits $92.91
Other Receipts/6101443.000 - Water Salesman 435,274.18
Other Recelpts/6101499,000 - Mise 5$5,801.684
Tots| Other Receipts $41,168.73

Total WATER UTILITY OPERATING
W BRI Refunds & Reimbursements Refunds and Reimbursements 54.79
Total Other Recuipts 54.79
Total W B&I Refunds & Re/mbursements $4.79
WATER UTL METER DEFQSIT Other Receipts/£104445.000 - Water Custamer Deposits $4,200.00
Total Other Receipts $4,200.00
Total WATER UTL METER DEPOSIT $4,200.00
W - Grants - Nom-governmental Entitfes Grants and Distributfons frem Non-Governmenta! Entities 530,006.00
Total Other Recaipts 430,000,00
Total W - Grants < Non-gowetnmaental $30,000,00

m Ermitte
Tetal WATER

Jofd
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State Revolving Fund Loan Program
Asset Management Program Certification Form
Inclusive of
Fiscal Sustainability Plan Certification

{To be submitted either at the time of loan closing or no later than the final disbursement of a Participant’s loan proceeds)

Participant Name

Street Address P. O. Box Number

City State Zip Code

Indiana Code 5-1.2-10-16 requires a Participant that receives a loan or ather financial assistance from the State Revolving
Fund Loan Program (SRF) to certify that the Participant has documentation demonstrating it has the financial, managerial,
technical and legal capability to operate and maintain its water or wastewater collection and treatment system. A
Participant must demonstrate that it has developed an asset management program as defined in the Indiana Finance
Authority’s {Authority) Asset Management Program Guidelines.

Cramtinm ENAUIUCY Af +ha Cadaval Wlatae Pallidine Famdernl Aok ICWINCAY cmmiiiran ~ vmeimimnt af o lnmn £ om osmsmmimed ot
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involves the repair, repiacement, or expansion of a publicly owned treatment works to develop and implement a Fiscal
Sustainability Plan (FSP). The requirement pertains to those portions of the treatment works paid for with Clean Water
SRF Loan Funds.

" The Asset Management Program (AMP) shall be inclusive of the requirements of the FSP for Wastewater and Drinking
Water projects and shall include at a minimum the following: (1) A system map (2) An inventory and assessment of system
aceate (2} develonment of an infractructure insnection, renair, and maintananca nlan including 2 nlan for funding curch
activities (4) an evaluation and implementation of water and energy conservation efforts (5) An analysis of the customer
rates necessary to support the AMP (6) Audit performed at least every two years (7) Demonstration of the technical,
managerial, legal and financial capability to operate and maintain the system, per the guidelines established by the
Authority.

{ hereby certify that | am an authorized representative for the above listed Participant and pursuant to IC 5-1.2-10-16 and
Section 603(d){1}(E}. the Participant has develoned and is imolementing an AMP finclusive of the requirements of an FSP)
that meets the requirements established by the Authority. Upon the request of the Environmental Protection Agency
(EPA) or the Indiana SRF, the Participant agrees to make the AMP (which includes the FSP requirements) avaitable for
inspection and/or review.

Participant’s estimated capital asset needs in the next 5 years: S

Signature of Authorized Representative Date

Printed Name Phone Number/Email Address

Effective November 1, 2021










Fiscal Sustainability Plan (FSP) means in connection with a project that provides for the repair,
replacement, or expansion of an existing Treatment Works, a plan that is consistent with
requirements of the criteria set forth in CWA Section 603 {d) (1) (E}, including {a) an inventory of
critical assets that are a part of the Treatment Works; {b) an evaluation of the condition and
performance of inventoried assets or asset groupings; (c} a certification that the Participant has

evaluated and will be implementing water and energy conservation efforts as part of the plan;
A TAV A lan fre inaimbaimime vamaivine amAd e A RrAArAR s R lomionew b Trmnbmn et VAl melen man
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a plan for funding such activities.

Guidelines means these Clean Water and Drinking Water Asset Management Program
Guidelines.

Participant means the following:

(1) Political Subdivision as defined in IC 36-1-2-13.

{2) Regional Water, Sewage, or Solid Waste District organized under IC 13-26-1.

{3} Qualified entity described in |C 5-1.5-1-8(4) that is a public water utility as described in
IC 8-1-2-125.

{4) Conservancy District established for the purpose set forth in IC 14-33-1-1{a})(4) and {5)

{5} Any other owner of a PWS that is authorized by the Safe Drinking Water Act to borrow
from the Drinking Water SRF.

Preliminary Engineering Report or PER means the document(s) submitted by a Participant that
provides the information necessary for the Program to determine the technical, economic, and
environmental adequacy of a Proposed Project.

Program means the Drinking Water State Revolving Fund Loan Program as established by IC 5-
1.2-10 and/or the Clean Water State Revolving Fund Loan Program as established by I1C 5-1.2-10.

Dhrmere o B N L. TE 1oy .l Jewn -y P yPRRyripn I P T PPy T 1 POy .
] IVBI HIII IIIH’ HIJU Ill\-HII HII’ At NI D L] S b U’ bl "\ULIIU'I\-'

Proposed Project means the activities or tasks a Participant identifies in its PER or any other
document required by the Program related to the planning, design, and/or construction of a
Proposed Project for which a Participant may commit and expend funds.

Utility means the body that maintains the infrastructure for water and/or wastewater services.

Canel nn 3' Arend lﬂ-nqnnmnn& Drnnr-nnn I'\nnnlnnvvunnl-
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The purpose of the AMP is to demonstrate that the Utility has the technical, managerial, legal
and financial capability to operate and maintain its water and/or wastewater system.

Documentation for the AMP includes, but is not limited to the following categories:
(1) Technical
{2) Managerlal

DV Clemmmain

A\~ )V anisan vlu

The AMP shall include, at a minimum, the following:

Assel Management Program Guidelines Document Page 3 of 4 2021






Town of Sunman, Indiana
Water Utility

Detail of Project, Sources and Uses of Funds, Funding Assumptions and Estimated Rate Impact

Detail of Fsti Proj

Estimated Constniction Cost

Engineers Estimate ot Lonstruction Lost
Estim ign Cos
Estimated Non Construction Cost (20%)

Total Estimated Project Cosl

Total Rounded Estimated Project Cost

Grant_Source

Grant Percentage - Estimated

Esti f Funds

Estim f F

BUHI..‘I riuau\.ius

Grant Funding (OCRA) (estimated)

Funds on Hand

Total Sources of Funds

Estim of Funds
Construction Costs & Conntingency
Non Construction

Total Uses of Funds

Poject Fundin mption

1. Financing closed in the end of indicated year
2. Grant funding

3. Funds on hand used to fund project

4. Estimated loan term (years)

5. Estimated interest rate

Estimated Rate Impact of Project Funding

Estimated Financing Amount
Estimated Average Annual Debt Payment
Estimated Anmual Debt Reserve Funding

Pre Project Monthly User Fee at 4000 Gallons
Post Project Monthly User Fee at 4000 Gallons

ntin ; (10%

MHI =

$

72,279

2025 2035 2041
Project Project Project
» 2174000 ) 3,898,300 % 1,457,801
$ 2391400 $ 4288680 $  1.603,580
608,000 779,760 320,716
$ 2999400 $ 5068440 $  1.924,29
$ 3,000,000 $ 5,100,000 S 2,000,000
SRF SRF SRF
25.0% 0.0% 0.0%
5 2250000 3 500,000 5 2,000,000
750,000 - -
$ 3.000,000 $ 5.100,000 § 2,000,000
$ 2,391,400 § 4288680 $ 1,603,580
608,600 811,320 396,420
$ 3.000,000 $ 5.100,000 $  2.000,000
2025 2035 2041
2025 2035 2045
$ 750,000 $ - 8 -
$ - $ - b3 -
35 35 35
4.00% 4.00% 4.00%
$ 2,250,000 $ 5,100,000 $ 2,000,000
$ 120,549 § 273244 $ 107,155
$ 24,110 § 27324 § 10,715
$ -
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Town of Sunman, Indiana
Water Utility
Detail of Project, Sources and Uses of Funds, Funding Assumptions and Estimated Rate Impact

2025

Daig

Total

IS TVATEY
1/1/27
1/1/28
1/1/29
1/1/30
1/1/31
1/1/32
1/1/33
1/1/ 54
1/1/35
1/1/36
1/1/37
1/1/38
1/1/39
1/1/40
1/1/41
1/ /4
1/1/43
1/1/44
1/1/45
1/1/46
1/1/47
1/1/48
1/1/49
t/1/50
1/1/51
1/1/52
1/1/53
1/1/54
1/1/55
1/1/56
1/1/57
I/ 1/58
1/1/59
1/1/60
1/1/61

Principal Principal
Qutstanding Payment

220000 -
2,250,000 30,548.98
2,219.451 31.770.93
2,187,680 33,041.77
2,154,638 34,363.44
2,120,275 35,737.98
2.084,537 37,167.50
2,047,369 38,654.20
ZUUS, /12 40,200, 3/
1,968,515 41.808.38
1,926,706 43,480.72
1,883,226 45,219.95
1,838,006 47.028.74
1,760,977 48.,909.89
1,742,067 50,866.29
1,691,201 52,900.94
1,635,500 35,016,938
1,583,283 57.217.66
1,526,065 59.506.36
1,466,559 61.886.62
1,404,672 64.362.08
1,340,310 66,936.57
1,273,374 69.614.03
1,203,760 72,398.59
1,151,561 I, 294,233
1,056,066 78.306.32
977.760 81,438.57
896,322 84,696.11
811,625 88,083.96
723,542 91,607.31
631,934 95,271.61
536,663 99 082 47
434,080 103,04, 1/
334,534 107,167.60
227.367 111,454.30
115,912 115,912.48
$ 2.250,000.00

Interest
Rate
4.UU%
4.00%
4.00%
4,00%
4.00%
4.00%
4,00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4. 0%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.UU%
4.00%
4.00%
4,00%
4,00%
4.00%
4.00%
4.00%
4,00%
4.00%
4.00%
4.00%

Interest Anmnual
Expense Debt Service
3 - b -

90,000.00 120,548.98
88.778.04 120,548.98
87,507.20 120,548.98
86,185.53 120,548.98
84,811.00 120,548.98
83,381.48 120,548.98
81.894.78 120,548 98
3U,348.01 120,348.98
78,740.59 120,548.98
77,068.26 120,548.98
75,329.03 120,548.98
73,520.23 120,548.98
71,639.08 120,548.98
69,682.69 120,548.98
67,648.03 120,548.98
03,3340y 120,543, 98
63,331.32 120,548.98
61,042.61 120,548.98
58,662.36 120,548.98
56,186.89 120,548.98
33,612.41 120,548.98
50,934.95 120,548.98
48,150.38 120,548.98
42,234 .44 120,0438.9%
42.242.66 120,548 98
39,110.41 120,548.98
35,852.80 120,548 98
32,465.02 120,548.98
28,941.66 120,548 98
25,277.37 120,548.98
21,466.50 120,548.98
1/,003.21 120,348 Y3
13,381.38 120,548 98

9.094.67 120,548.98

4,636.50 120,548.98

1,969.214.14 $ 4,219.214.14
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Town of Sunman, Indiana

Water Utility

Detail of Project, Sources and Uses of Funds, Funding Assumptions and Estimated Rate Impact

2035

Date
1071735 »
1/1/37
1/1/38
1/1/39
1/1/40
1/1/41
1/1/42
1/1/43
1/1/44
1/1/45
1/1/46
1/1/47
1/1/48
1/1/49
1/1/50
1/1/51
1712
1/1/53
1/1/54
1/1/55
1/1/56
1/1/57
1/1/58
1/1/59
1/ 1700
1/1/61
1/1/62
1/1/63
1/1/64
1/1/65
1/1/66
1/1/67
1/ /03
1/1/69
1/1/70
1/1/71

Total

Principal
Quistanding

3, LUL, LU
5,100,000
5,030,756
4,958,742
4,883,847
4,805,956
4,724,950
4,640,704
4,333,088
4,461,967
4,367,201
4,268,645
4,166,146
4,059,548
3,948,686
3,833,389
3,713,480
3,588,775
3,459,081
3,324,200
3,183,924
3,038,036
2,886,314
2,728,522
2,504,418
2,393,751
2,216,256
2,031,662
1,839,684
1,640,027
1,432,384
1,216,435

Y9 1,845

758,278

515,365

262,735

Principal
Pavment

_} -
69,244.34
72,014.12
74,894.68
77,890.47
81,006.09
84,246.33
87.616.19
Y1, 120.83
94,765.67
98,556.29
102,498.54
106,598.49
110,862.43
115,296.92
119,908.80
124, /03,12
129,693.36
134,881.09
140,276.34
145,887.39
151,722.88
157,791.80
164,103.47
L,00/.01
177.494.32
184,594.09
191,977.85
199,656.97
207,643.24
215,948.97
224,586.93
2333 /0.41
242,913.23
252,629.76
262,734.95

$  5.100.000.00

Interest
Rate
4.0U%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.U0%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.U0%
4.00%
4 00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.U0%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4 .00%
4.UU%
4.00%
4.00%
4.00%

Interest

Expense

_} -
204,000.00
201,230.23
198.349.66
195,353.87
19223826
188,998.01
185,628.16
182,143.01
178,478.68
174,688.05
170,745.80
166,645.86
162,381.92
157,947 .42
153,335.54
148,339 1Y
143,550.99
138,363.25
132,968.01
127.356.95
121,521.46
115,452.54
109,140.87
W2, /6. /3
95,750.03
88.650.26
81,266.49
73,587.38
65,601.10
57,295.37
48,657.41
3Y,0/3.93
30,331.12
20.614.59
10,509.40

Annual
Debt Service
b -
$273,244.34
273,244 .34
273,244.34
273,244.34
273.244.34
273,244.34
273,244.34
213,234 34
273,244.34
273,244 34
273,244 34
273,244 34
273,244 34
273.244.34
273,244.34
213,244 34
273,244 .34
273,244 34
273,244.34
273,244 .34
273,244 .34
273,244.34
273,244 .34
213,244 34
273,244.34
273,244.34
273.244.34
273,244.34
273,244 34
273,244 34
273,244.34
213,244 54
273,244 .34
273.244.34
273.244.34

$4.463,552.04 $ 9,563.552.04
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Town of Sunman, Indiana
Water Utility
Detail of Project, Sources and Uses of Funds, Funding Assumptions and Estimated Rate Impact

Total

2041

Daig
1071741
1/1/43
1/1/44
1/1/45
1/1/46
1/1/47
1/1/48
1/1/49
1150
1/1/51
1/1/52
1/1/53
1/1/54
1/1/55
1/1/56
1/1/57
Y1738
1/1/59
1/1/60
1/1/61
1/1/62
1/1/63
1/1/64
1/1/65
1/ 1100
1/1/67
1/1/68
1/1/69
1/1/70
1/1/71
1/1/72
1/1/73
114
1/1/75
1/1/76
1/1/77

$

Principal
Outstanding

2,000,000
2,000,000
1.972.845
1,944,605
1,915,234
1,884,689
1,852,922
1,819,884
1, /83,323
1,749,791
1,712,628
1,673,978
1,633,783
1,591,980
1,548,504
1,503,290
1,436,267
1,407,363
1,356,502
1,303,608
1,248,598
1,191,387
1,131,888
1,070,009
1,003,634
938,726
869,120
796,730
721,445
643,148
561,719
477,033
388,900
297,364
202,104
103,033

Principal
Pavment
b -
27.154.64
28.240.83
29,370.46
30,545.28
31,767.09
33,037.78
34.359.29
33,733,600
37,163.01
38,649.53
40,195.51
41,803.33
43,475.46
45,214.48
47.023.06
43,903, 98
50,860.14
52,894.55
55,010.33
57,210.74
59.499.17
61,879.14
64.354.30
00,928.47
69,605.61
72,389.84
75,285.43
78,296.85
81,428.72
84,685.87
88,073.31
91,290, 24
95,260.09
99,070.49
103,033.31

§ 2,000,000.00

Interest
Rate
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4 00%
4 0%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.UU%
4.00%
4.00%
4.00%

Interest Annual
Expensc Dbt Service
h - h) -

80,000.00 % 107,154.64
78.913.81 107.154.64
77,784.18 107,154.64
76,609.36 107,154.64
75,387.55 107,154.64
74,116.87 107.154.64
72.795.36 107.154.64
/1,420.98 LU/, 134 64
69.991.64 107,154.64
68,505.12 107.154.64
66,959.14 107,154.64
65,351.32 107,154.64
63,679.18 107,154.64
61,940.17 107,154.64
60,131.59 107,154.64
38,230.60 107, 134.04
56,294.50 107,154.64
54.260.10 107,154.64
52,144.32 107,154.64
49,943.90 107.154.64
47.655.47 107,154.64
45,275.51 107,154.64
42,800.34 107,154,064
40,226.11/ 10/, 134,64
37.549.03 107.154.64
34.764.81 107,154.64
31,869.21 107,154.64
28,857.80 107,154.64
25,725.92 107,154 .64
22.468.77 107,154.64
19,081.34 107,154.64
12,208.41 U7, 134 .64
11,894.56 107,154.64
8.084.15 107,154.64
4,121.33 107,154 .64
1.750,412.57 3,750,412,57
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18
19
20
21
22
23

D

Sunman, Indiany
Asset Management Plan

J

b

20-Year Summary Projection of B&I Payments and Transfers (Years: 1 Through20) {(Bond Year Basis) Total Total
Annual Annual Annual
Current e Future Projected debt Debt Service Debt Reserve DS & DSR
YearEnded 12/31 Debt [l 24025 2] 2035 (2] 2041 2] Payments Jmansfers [3) Jransfers
2023 - - - - - - - -
2024 - - - - - - -
2025 - - - - - - - .
2026 - - 120,549.00 - - 120,549.00 24.109.80 14455880
2027 - - 120,549.00 - - 120,549.00 2410980 14455880
2028 - - 12054900 - - 120,549.00 24,105.80 144,55880
2029 - - 120.549.00 - - 120,549.00 2410980 144 55880
2030 - - 120,549.00 - - 120,549.00 24,109.80 14455880
2031 - - 120.549.00 - - 120,549.00 120,54900
2032 - - 12054900 - - 120,549.00 - 120,54900
2033 - - 120,549.00 - - 120,549.00 - 120,54900
2034 - - 120,549.00 - - 120,549.00 - 120,54900
2035 - - 120,549.00 - - 120,549.00 - 120,54900
2036 - - 120,549 00 273244 .00 - 393,793.00 54,648 .80 44844130
2037 - - 120,549.00 27324400 - 393,793.00 34,648 80 448,;44130
2038 - - 120,549 .00 27324400 - 393,793.00 34,648 80 448,44 1380
2039 - - 120,549.00 27324400 - 393,793.00 54,648 80 448 44180
2040 - - 120,549.00 27324400 - 393,793.00 34,648.80 448,14130
2041 - - 120,549.00 273244 .00 - 393,793.00 - 393,79300
2042 - - 120,549.00 27324400 107,152.00 500,948.00 21,431.00 522,37900
2043 - - 120,549.00 273244 .00 107,152.00 500,948.00 21,431.00 522,37900
2044 - - 120,549.00 27324400 107,152.00 500,948.00 21,431.00 522,37900
2045 - - 120,549.00 27324400 107,155.00 500.,948.00 21431.00 522.37900
3 o $ 241098000 $ 273244000 $ 42862000 § 557204000 $ 479.517.00

[1] Assumes 2011 paid off early (shown a: mac debt service)

[2] Proposed bonds (Assumed SRF)
[2] 5-year build-up of DSR on newdebt.

72026 shown for 1/1/27 payment)

Page 12
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Sunman, Indiana

Asset Management Plan
Detail of Long Term Capital Improvement Replacement Schedule {From part 4 of the technical section of the AMP).

. Long Term Capital Asset Replacement,

Loug term capita. assets are generally defiied as those capital assets that have an original useful life of 20 years or longer.

The technical section of this asset managenent plan lists the capital assets of the Town's combined Water utility and states a remaining useful life and a condition

and a replacement cost for each asset.

1I. The Engineer's Sichedule of Needed Asset Replacement Has Dividsd These AssetReplacements Inte 2 Bond Tssues 2025, 2035, 2045),

Tab 6 of the Financial Section of the AMP is acopy of the engineer’s summary of the District’s capital assets. From this list the Engineers have identified

projects that need to be constructed within the next 20 years. These projects have been divided into 3 projects, for 2025,and 2035 and 2045.

I Summary of Capital Improvement Projesis - Financed By Deht

Estimated Estimated
Capital Grant Estimated Amortization
Replacem:nt For Financing Annual
Project Year Project Cost Project Axpunt Dbt Servige
2025 $ 3,000000 % 750,000 3% - § 2250000 % 120,549
2035 $ 2300000 $% - $ - $ 2300000 % 273,244
2041 $ 820000 % - $ - S 820,000 § 27,324

Notel: Perengineer's technical AMP repl: cement schedule - these ure the only projects iden:ified for construction in the next 20-years.

Funding
Application

Xear

2025

2035

2041

(From Engineer capital cost schedules in Technical section of AMP})

Loan
Clesing
Year

2025
2035

2041

Note2: All future amortizations are calculated on 3 5-year terms anc. 4,00 % interest rates {assumes either an RDloan or an SRF loan or open ma-ket loan).

Page 13
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Sunman, Indiana
Asset Management Plan

Short Term Asset Replacement Plan (Assets with auseful life of20 years orlless)

Assel Group

Back Hoe

Water Pick Up
Dump Truck

Kubota Mower

Lab Equipment
Pumps

Pumps

Well Rehab

Media Filter
Hydrants

Valves

Water Softening Unit
Master Meters
Chlorinator

Meters

Tower 1

Tower 2

Tower Inspection
Cathodic Equipment
Well Building Rools
Storage Building Raof
Lab building
Telemetry

Tools

Annual Total

WS&T

£

WS&T
WS&T

FEEEEEEEEEEEEEEEEEEE

$

§

Amount Currently Funded (Balance in Deprec:ation fund)

Net Amount Needed to Fully Fund

Monthly Total

Annual Capital Budzet From Rates to be Used

Average
Estimated [1] No.of
Costperliem Units [2]
65,000 0.33
40,000 1.00
65,000 0.33
10,000 0.33
10,000 1.00
0 4.00
0 2.00
8,000 4.00
12,000 1.00
4,000 15.00
250 500.00
2,000 1.00
3,000 1.00
1,500 1.00
125 450.00
110,000 1.00
80,000 1.00
2,000 2.00
10,000 2.00
1,000 4.00
500 1.00
5,000 1.00
75,000 1.00
1,000 1.00
505375

D

Financed in Rates and Charges

Extension

21,645
40,000
21,665

3,300
10,000

32,000
12,000
60,000
125,000
2,000
3,000
1,500
56,250
110,000
80,000
4,000
20,000
4,000
500
5,000
75,000
1,000

687,860

Estimated [1]
ico Lif

20

r
£

15
10
15

©

10
20
20
10
10
10
14
13

5
10
14
15
15
20

1

1437

1437

'This budget will allow the Town to replace capital assels with estimated useful lives bﬁiagréeTJ -year and 20-years.

Annual
L

$ 1,082
3,333

1,444

471

1.000

6,400
1,200
3,000
6,250
286
300
150
5,625
7,333
5,333
800
2,000
267
33
333
3,750
1,000

—— e
b3 51,392

3 51,392

————d

S 51,392
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Asset Management Plan
Projected Revenue Requirements, Need For Rate Increase and Debt Service Coverage (Years 1 to 7)

Projected Projected Projected Projectec: Projected Projested Projected
Year End2d Year Ended Year Ended Yezr Ended Year Ended Year Ended Year Ended Yewr Ended
L231/2023 J12/31/2024 J12/31/2025 A2/312026 A2/31/2027 12/31/2028 12/31/2029 12212030
(1] (2} [3] (4] [3] [6] {71

Revenue Requirements

Operations and Maintenance 3 - b 210897 3 181,366 % 184993 § 188,393 § 192467 % 196,316 § 200242
Taxes - - - - - - - -
Working Capital - - - - - - - -
Extensions and F.eplacement: - 51,392 51,392 51,392 51,392 51,392 51,392 51,392
Debt Service - - - 120,549 120,549 120,549 120,549 120,549
Debt Service Reserve - - - 24110 24,110 24,110 24,110 24110

Grinder Pump Replacement - - - - - - - -
Retum on Plant - - - - - - - -

Total Revenue Requirements § - $ 262289 § 232758 % 381044 3§ 384744 % 388,518 § 392367 3§ 398293
Projected Oper. Receipts 3 - 3 244309 §% 285,161 % 400651 % 402555 % 404668 % 406,691 $% 408,725
Projected Cash Disbursemnts - (262 28%) (232,758) (381,044) (384,744) (388.518) {392.367) (396,293)
Dafference 3 - 3 (17879) % 52403 § 19608 § 17211 § 16,150 $ 14,324 § 12,432
Estimated Amount of New

Debt Financing Needed $ - $ - § 2250000 % - $ - b - b - $ -
Mthly Charge At 4000 Gal.  $ 4047 % 4047 % 5666 % 5666 3 5666 % 5666 3% 5666 §$ 16.66
User Fee Increase Needed No No Yes No No No No No

40%

Debt Service Coverage

Operating Receipts 3 244309 % 285,161 % 400651 % 402555 % 404,668 3% 406,691 § 408,725
Operating Disbursements {210,897) (181 366) (184,993) (188,593) (192,467) (196,316) (200,242)
Net Operating Receipts 3 33413 § 103795 % 215658 % 213362 % 212201 % 210375 § 204,482
Maximum Debt Service b - 3 120549 $ 120,549 % 120549 § 120549 % 120,549 § 124,549
Projected Debt Service Coverage #DIVI0! Q861 1789 1775 1760 1745 1729
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Asset Management Plan
Projected Revenue Requirements, Need For Rate Increase and Debt Service Coverage (Years € to 14)

Projected Projected Projected Projected Projectec Projected Projected Projected
Year Endzd Year Fnded Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended
243172030 12/31/2031 Jd2/31/2032 J2/31/2033 Jd2/31/20%4 Jd2/3122035 12/31/2036 42212037
[7] (8] 9 [10] [11] {121 [13] [14]

Revenue Requirements

Operations and Maintenance 3 200242 % 204247 % 208332 3§ 212499 §% 216,749  § 221,084 $ 225505 % 230,016
Taxes - - - - - - - -
Working Capital - - - - - - - -
Fxtensions and Feplacement: 31392 51,392 51,392 51,392 51,392 51,392 51,392 51,392

Debt Service 120,549 120,549 120,549 120,549 120,549 120,549 363,793 393,793
New Debt and Reserve 24110 - - - - - 54,649 51,649
Grinder Pump Replacement - - - - - - - -

Retumn on Plant - - - - - - - -
Total Revenue Requirements $ 396293 % 376,188 % 380273 3§ 384440 § 388090 § 393025 § 725339 % 723,849

Projected Oper. Receipts $ 408725 % 410768 §$ 435862 §$ 438041 §$ 440,451 % 454914 § 730,137 % 733,788
Projected Rev. Requirements (396.293) {376,188) (380273) (384.,440) (388.,590) (393,025) (725,339) (723.849)
Difference $ 12432 % 34580 $ 55589 § 53602 % 51,761 $ 61889 § 4798 § 3,939
Estimated Amount of New

Debt Financing Needed $ - $ - 3 - $ - b - 3 5,100,000 $§ - b -
Mthly Charge AL4000 Gal.  § 5366 $ 3666 % 5666 § 3666 % 5666 § 9065 $ 9065 § 50 .65
User Fee Increase Needed No No No No No Yes No No

60%

Debi Service Coverage

Operating Receipts $ 408725 $ 410768 % 435862 § 438041 3 440451 % 454914 $ 730,137 % 733,788
Operating Disbursements (200242) (204 247) (208.332) {212 499) (216,749) (221.084) (225.,505) (235,016)
Net Operating Receipts $ 208482 § 206521 § 227530 % 225543 § 223702 $ 233831 § 504,632 § 503,773
Maximum Debt Service $ 120549 § 120549 % 120549 § 120549 § 120,349 3§ 120549 § 393793 % 363,793
Proj Debt Service Coverage 28 L1713 1887 1871 1836 1.940 1281 1279
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Asset Management Plan
Projected Revenue Requirements, Need For Rate Increase and Debt Service Coverage (Years 15 to 20)

Projected Projected Projected Projected Projected Projected Projected Projected
Year End.2d Year Ended Year Ended Year Fnded Year Ended Year Ended Year Ended Year Ended
1243172037 A2/312038 J2/31/2039 J2/31/2040 A2/31/2041 A2/3172042 424312043 d2212044
[14] [15] {16] [17] (18] [19] [20] |20}

Revenue Requirements
Operations and Maintenance $ 230016 % 234616 % 239308 § 244094 % 248376 % 25395 § 259,035 % 264216
Taxes - - - - - - - _

Working Capital - - - - - - - -
Extensions and Feplacement: 51392 51,392 51,392 51,392 51,392 51,392 51,392 51,392
Debt Service 393793 393793 393,793 393,793 393,793 500,948 500,548 509,948
New Debt and Reserve 54 649 54,649 54,649 54 649 - - - -
Griuder Pump Replacement - - - - - - - -

Return on Plant - - - - . - - _
Total Revenne Requirements 3 729849 3§ 734450 % 739,142 % 743928 $ 694,161 § 806296 $ 811,375 § 818,556

Projected Oper. Receipts 3 733788 % 737457 % 741341 % 745048 § 748,773 $ 88729 § 891,733 § 898,191
Projected Cash Cutflow (729 849) (734 450) (739,142) (743.928) {694,161} (806,296) (811,.373) {B18,550)
Difference 3 3939 $ 3007 % 2,199 % £120 % 54512 % 81,000 % 80358 $ 78,636
Estimated Amount of New

Debt Financing Needed $- $- $ - $ - $- 3- $ - $-
Mthly Charge At 4000 Gal.  § 9165 § 9065 § 9065 § 9065 § 10697 3 106.97 § 106.97 3% 106.97
User Fee Increase Needed No No No No Yes No No No

18%

Debt Service Coverage

Operating Receipts h) 733,788 % 737457 % 741341 % 745048 3 748773 % 887296 § 891,733 § 894,191
Operating Disbursements (230016) (234616) (239.308) {244 .,094) (248.,976) (253.956) (259,035) (264,216)
Net Operating Receipts 3 503773 % 502841 § 502033 § 500,954 % 499,797 $ 633,340 § 632,698 $ 631,976
Maximum Debt Service 3 393793 § 393793 3% 393793 § 393,793 % 393,793 3§ 500948 % 500948 $ 500,948
Proj Debt Scrvice Coverage 1279 1277 1275 1272 1269 1264 1263 1262
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Sunman, Indiana

Asset Management Plan
List Of Assumptions And Limitations

: {in this ]

Assumption |
Assumption 2

Assumption 3
Assumption 4
Assumption 5
Assumption 6
Assumption 7
Assumption 8
Assumption 9
Assumption 10
Assumption 11
Assumption 12

Limitati b

Limitation |

Limitation 2

Limitation 3

Limitation 4

Only the construction projects identified in the technical section of the AMP will be needed in next 20-years

The only debt issue needed in the next 20 years will be the ones needed to fund the asset replacement identified by the engineer. These projects
will be funded by debt issues as described in TAB 11 of the Financial Section of the AMP.

Operating receipts will increase annually by an average of 0. 5% each year (due to customer growth).

Operating disbursements will increase by an average of 2 0% annually {due to inflation).

Projected 20-year short tenn asset replacement will remain unchanged each year for the next 20-years

Rate increase and bond issue required to fund asset replacement projects identified in technical section of AMP.

The only capital asset purchases funded through rates are the idenified short term asset replacement schedule items (less than 20 year useful life).
Short term asset purchases for each year are equal to the average short tenn asset replacement funding for each year.

The debt issues will be funded through a bond issue over the term and interest rates identified in TAB 11.

The debt reserve on all future bonds will e funded through rates c ver 60 months.

Three bond issues will be required. These band issues will occur in the years 2025 and 2035 and 2041.

It is assumed that none of the projects will receive a grant

This report is comprised of projections based on certain assumptions. These projected results can and will vary from the actual results
obtained and these variations can be matuerial. These report was compiled to comply with the statutory requirements for an asset management
plan required for SRF funded projects. This report is intended to t-c used as a planning too] to assist units of govemnments with planning for
the timing and funding of capital asset replacement.

There is a direct correlation between the langth in years used for a projection and its probability of variance from actual resulis - longer
projections experience greater varance from actual results.

The managerial and technical information used in our financial projections come from the managerial and technical sections of the AMP,
which we both did not prepare and did not have input into. Accordingly, we provide no representations as to either their accuracy or
to their appropriateness for usein this report.

The test year [inancial data was prepared by the client. It is unaudited and is the representation of the client.

The assumptions used in the preparation of these projections were discussed with the client and the client agreed that they were
reasonable for the clients circumstances.
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Sunman, Indiana

Asset Management Plan
Plan of Rate Increases and Finance

Year Year Year
I Plan By Year 2025 2033 2041
Percentage Rate Increase  [2] 40.0% 60.0% 18.0%
Adopt Rate Ordir.ance 10/1/25 10/1/35 10/1/41
Date Rate Increasz Effective 1/1/26 1/1/36 1/1/42
Dollar Increase ir. Collections b - b - $ -
Apply to SRF for Project Funding 411725 4/1/35 4/1/41
Receive SRF Project Funding 10/1/25 10/1/35 10/1/41
Start Project Construction 12/1/25 12/1/35 12/1/41
Estimated Financing Amount $ 2.250,00000 §$ 5,100,00000 $ 2,000,00000
Debi Service Coverage Percentage
Estimated Impleinentation
Project Adopt Date Of Apply For Closeon
I PlanBy Project Cost Raicincrease  Ratc [nomase Eunding [1] Loan
2025 § 3,000,000.00 Year2025 1/1/26 4/1/25 10/1725
2035 $ 5.100,000.00 Year 2035 1:1/36 4/1/35 10/1/35
2041 $ 2.000,000.00 Year 2041 Fr1/42 4/1/41 10/1/41
Total $ 10,100000

[1] SRF Project Funding Applications Duz on or Befere April 1, of Fach Year
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Water System Improvements
Assets Management Plan (AMP)

for

Town of Sunman
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Table A-1 25-03-27 15:55
Asset Inventory
|Utility Name: Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50%

A B c D E F G H | J K L M N 0 P
. . . uantity / - Tag Original Cost UNIT COST To Replacement Expected Useful | Remaining Useful Life in | Condition |Probability of| Consequence of | Criticalit
Water Assets Capacity / Size Material QLengtl)ll Manufacturer or Description ((r‘)l:tr;:)t:]earl) 9 @) Replace (current) gost ) Year Installed L';fe in Years $ears () Failure ():;) Fail?l re (3) (NO) ¥

Water Treatment Plant

Package Aeration Filter - old 275 GPM Steel and Concrete 1 General Filter - Aeralater $0 1981 30 -14 5 5 3 15
Package Aeration Filter - New (2025 PER) 275 GPM Steel and Concrete 1 $ 475,200 $475,200 $1,021,700 2026 30 31 1 1 4 4
Package Aeration Media - old 1 $0 2005 5 -15 5 5 4

Package Aeration Media - New (2025 PER) 1 $ 19,000 [ $19,000 $22,100 2026 5 6 1 1 4
High Service Pump #1 - old 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric $0 1981 20 -24 5 5 5

High Service Pump #2 - old 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric $0 1981 20 -24 5 5 5

High Service Pump #1 - New (2025 PER) 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric $ 15,800 $15,800 $26,600 2026 20 21 1 1 5 5
High Service Pump #2 - New (2025 PER) 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric $ 15,800 $15,800 $26,600 2026 20 21 1 1 5 5
VFD - High Service Pump #1 - New (2025 PER) 1 $ 40,000 $40,000 $67,200 2026 20 21 1 1 5 5
VFD - High Service Pump #2 - New (2025 PER) 1 $ 40,000 $40,000 $67,200 2026 20 21 1 1 5 5
Plant generator - old 1 Generac $0 1981 15 -29 5 5 4

Plant generator - New (2025 PER) 1 Generac $ 116,900 |  $116,900 $173,600 2026 15 16 1 1 4
Sodium Hypochlorite System 1 $90,000 $49,800 1981 20 -24 5 5 4

SCADA - Water Tanks 1 $150,000 $234,000 2023 20 18 2 2 3 6
SCADA - Treatment Plant 1 $150,000 $83,000 1981 20 -24 5 5 3 15
Control Panel - old 1 $0 1981 20 -24 5 5 3 15
Control Panel - New (2025 PER) 1 $ 80,000 $80,000 $134,400 2026 20 21 1 1 3 3
Building 1 $500,000 $1,993,000 1981 100 56 2 2 4 8
Building Renovations/Addon - New (2025 PER) 1 $ 256,000 $256,000 $3,100,000 2026 100 101 2 2 4 8
Piping and Valves - old 1 $0 1981 100 56 3 2 4 8
Piping and Valves - New (2025 PER) 1 $ 20,000 $20,000 $130,700 2026 75 76 1 2 4 8
Water Distribution System

Hydrant assembly 16 $8,500 $136,000 1950 75 0 5 5 3 15
Hydrant assembly 11 $8,500 $95,900 1951 75 1 5 5 3 15
Hydrant assembly 10 $8,500 $139,300 1970 75 20 4 4 3 12
Hydrant assembly 7 $8,500 $128,000 1981 75 31 3 3 3 9
Hydrant assembly 7 $8,500 $194,700 1998 75 48 2 2 3 6
Hydrant assembly 11 $8,500 $321,400 2000 75 50 2 2 3 6
Hydrant assembly 23 $8,500 $760,300 2005 75 55 2 2 3 6
Flush Hydrant assembly 4 $8,500 $132,300 2005 75 55 2 2 3 6
Valves 27 $1,600 $43,700 1950 75 0 5 5 3 15
Valves 9 $1,600 $24,500 1970 75 20 4 4 3 12
Valves Valves are not well doc]tjmten';eq. Assume 1 valve per 600 19 $1.600 $66,600 1981 75 1 3 3 3 9
Valves eetoTpipe 11 $1,600 $51,700 1995 75 45 3 3 3 9
Valves 52 $1,600 $322,100 2005 75 55 2 2 3 6
Unknown Size Water Main 88 $100 $26,800 1995 75 45 3 3 3 9
Unknown Size Water Main 2,985 $100 $1,160,800 2005 75 55 2 2 3 6
2" water main 2" 512 $80 $41,000 1950 75 0 5 5 3 15
2" water main 2" 462 $80 $143,800 2005 75 55 2 2 3 6
4" water main 4" 6,836 $90 $615,300 1950 75 0 5 5 3 15
4" water main 4" 5,590 $90 $824,400 1970 75 20 4 4 3 12
4" water main 4" 2,483 $90 $869,100 2005 75 55 2 2 3 6
6" water main 6" 3,362 $110 $369,900 1950 75 0 5 5 3 15
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Table A-1
Asset Inventory

25-03-27 15:55

APPENDIX A - Table 1 Asset Inventory

|Utility Name: Town of Sunman Water System
Current Plan Year: 2025
Interest Rate: 2.50%
6" water main 6" 2,204 $110 $521,300 1981 75 31 3 3 3 9
Water Distribution System (continued)
6" water main 6" 412 $110 $137,700 1995 75 45 3 3 3 9
6" water main 6" 19,519 $110 $8,349,600 2005 75 55 2 2 3 6
8" water main 8" 5,134 $120 $616,100 1950 75 0 5 5 3 15
8" water main 8" 5,477 $120 $1,413,100 1981 75 31 3 3 3 9
8" water main 8" 5,881 $120 $2,144,000 1995 75 45 3 3 3 9
8" water main 8" 5,602 $120 $2,614,200 2005 75 55 2 2 3 6
10" water main 10’ 531 $140 $74,400 1950 75 0 5 5 3 15
10" water main 10" 3,918 $140 $1,179,400 1981 75 31 3 3 3 9
10" water main 10" 1,897 $140 $1,197,800 2011 75 61 2 2 3 6
Serv!ce Meter el Assumed half of meters are prior to 2007, half are after 281 SIS S50 2007 40 2 3 3 3 J
Service Meter 3/4" 281 $1,800 $572,300 1990 40 5 4 4 3 12
LT P!t Assumed half of meters are prior to 2007, half are after 2Ee $1,800 82,073,500 200 L 2 2 2 & 9
Meter Pit 282 $1,800 $1,363,000 1990 75 40 3 3 3 9
Elevated Water Tanks
200,000 gallon tank - Elementary School Tank 1 $1,725,000 $3,708,800 1981 75 31 3 3 3 9
Interior Paint - Elementary School Tank - old 1 $0 2010 15 0 4 4 4 16
Exterior Paint - Elementary School Tank - old 1 $0 2010 15 0 3 3 3 9
Interior Paint - Elementary School Tank - New (2025 PER) 1 $ 150,000 $150,000 $222,700 2026 15 16 4 4 4 16
Exterior Paint - Elementary School Tank - New (2025 PER) 1 $ 150,000 $150,000 $222,700 2026 15 16 3 3 3 9
Electrical, Instrumentation and Controls - Elementary School Tank 1 $18,300 $21,300 1981 50 6 4 4 3 12
75,000 gallon tank - Meridian Street Tank 1 $800,000 $820,000 1951 75 1 5 5 4 [ 20 ]
Interior Paint - Meridian Street Tank - old 1 $0 2010 15 0 5 5 3 15
Exterior Paint - Meridian Street Tank - old 1 $0 2010 15 0 5 5 3 15
Interior Paint - Meridian Street Tank - New (2025 PER) 1 $ 112,500 $112,500 $167,100 2026 15 16 4 4 4 16
Exterior Paint - Meridian Street Tank - New (2025 PER) 1 $ 112,500 $112,500 $167,100 2026 15 16 3 3 3 9
Electrical, Instrumentation and Controls - Meridian Street Tank 1 $18,300 $21,300 1981 50 6 4 4 3 12
Automatic Water Salesman 1 $150,000 $174,000 1981 50 6 4 4 3 12
Wells
Well # 4A - Drilled/Casing 1 $110,000 $189,400 1967 80 22 4 3 4 12
Pump - Well # 4A 230 GPM 90' TDH, 7.5 HP 1 CALUED TGS, D E $35,000 $35,000 2005 20 0 4 3 4 12
Franklin Motor
Well Cleaning - Well # 4A 1 $0 2015 10 0 5 5 4 [ 20 ]
Well Cleaning - Well # 4A - New (PER 2025) 1 $ 19,000 $19,000 $25,000 2026 10 1 1 1 4 4
Pump Maintenance/Repairs - Well # 4A 1 $16,000 $11,100 2005 5 -15 5 5 3 15
Well #5 - Drilled/Casing 1 $110,000 $199,000 1969 80 24 4 3 4 12
Pump - Well #5 230 GPM 90' TDH, 7.5 HP 1 EE PRI S S 2 $0 2013 20 8 3 3 4 12
Franklin Motor
Pump - Well #5 - New (PER 2025) 230 GPM 90' TDH, 10 HP 1 GrundfosFerr(])Si?,-v?oBtz 3 stage. $ 35,000 $35,000 $58,800 2026 20 21 3 3 4 12
Well Cleaning - Well #5 1 $0 2013 10 2 5 5 3 15
Well Cleaning - Well # 5 - New (PER 2025) 1 $ 19,000 $19,000 $25,000 2026 10 1 1 1 4 4
Pump Maintenance/Repairs - Well #5 1 $16,000 $13,500 2013 5 -7 5 5 3 15
Building - Well #5 1 $50,000 $80,000 1969 75 19 4 4 3 12
PAGE A-8




Table A-1
Asset Inventory

25-03-27 15:55

|Utility Name: Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50%

Well #6 - Drilled/Casing 1 $110,000 $267,600 1981 80 36 4 3 4 12
Pump - Well #6 270 GPM 75' TDH, 10 HP 1 Layne 8RKHC, 3 stage $0 1998 20 -7 1 1 4 4
Pump - Well #6 - New (PER 2025) 270 GPM 75' TDH, 10 HP 1 Layne 8RKHC, 3 stage $ 35,000 $35,000 $58,800 2026 20 21 1 1 4 4
Well Cleaning - Well #6 1 $0 2021 10 6 3 3 3 9
Well Cleaning - Well # 6 - New (PER 2025) 1 $ 19,000 $19,000 $25,000 2026 10 11 1 1 4 4
Pump Maintenance/Repairs - Well #6 Unknown last date of pump maintenance 1 $16,000 $9,300 1998 5 -22 5 5 3 15
Building - Well #6 1 $50,000 $107,600 1981 75 31 3 3 3 9

Collection System Assets Subtotal 3 % 652,000 $ 16,889,343 § 43,355,200

A B c D E F G H | J K L M N 0 P
. Tag . - . - . e
. . . . Quantity / Original  Cost| UNIT COST To Replacement Expected Useful | Remaining Useful Life in | Condition |Probability of| Consequence of | Criticality
Land and Equipment Assets Capacity / Size Material Length Manufacturer (g::;::,:) @ Replace (current) Cost (1) Year Installed Life in Years Years () Failure (3) Failure (3) (N0)
Land / Property Assets
Water Utility Property
Well Field Property 6.2 acres $ -
75k Gal Water Tank Property 0.28 acres $ -
Pickup Truck 1 Ford, F250 $ 75,000 $87,000 2011 20 6 4 4 3 12
Pickup Truck 1 Chevy Silverado $ 75,000 $96,100 2015 20 10 3 3 9
Skid Steer 1 $ 80,000 $115,900 2005 35 15 3 3 3 9
Easements
200k Gal Water Tank Property Easement $ -

Land / Other Assets Subtotal () $ $ 230,000 $ 299,000

Total of All Supply, Treatment, Storage, Distribution, and Land Assets (3 % 652,000 $ 17,119,343 § 43,654,200

Notes:

(1) Replacement costs are the future value of the amount needed to replace or rehabilitate at the end of the life of the asset. The "Remaining Useful Life in Years" was used for the period of each asset's analysis with an annual interest rate of 2.5%. This is based off of current proejct costs or current unit replacement costs

(2) Where original costs were not documented or known, estimates were used for equivilent current values and future replacement costs were estimated via the above financial analyses techniques described in Note 1.

(3) Asset Rating Scale is from Table 2, Appendix A
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Table A-2

Asset Rating
Utility Name: Town of Sunman Water System
Current Plan Year: 2025
|Interest Rate: 2.50%
Column M |
Condition Assessment
Condition Rating Description

5 Unserviceable/End of useful life - Over 50% of asset requires replacement
4 Significant Deterioration - 20-40% requires renewal/upgrade
3 Moderate Deterioration - 10-20% requires significant maintenance
2 Minor Deterioration - Requires minor maintenance
1 New or Excellent Condition - Only normal maintenance required
Column N |
Probability of Failure

Performance Rating

Description

Imminent - Likely to occur in the near future

Probable - Likely to occur several times in the life of an item

Occasional - Likely to occur sometime in the life of an item

Remote - Unlikely but possible to occur in the life of an item

=IN|w]|A|o

Column O

Consequence of Failure

Performance Rating

Description

Catastrophic disruption

Major disruption

Moderate disruption

=IN|w]|A|o

Minor disruption

Insignificant disruption

APPENDIX A - Table 2 Asset Rating

Improbable - So unlikely, it can be assumed occurrence may not be experienced




Table A-3
Replacement and/or Rehabilitation Expenses

25-03-27 15:55

Utility Name: Town of § Water System
Current Plan Year: 2025
Interest Rate: 2.50%
Reserve Fund Yearly Limit: $30,000
A B (o D E F G
Remaining Useful Life in R =Use Reserve | Reserve Required Future Capital Potential Funding
Projects Years Repla Cost| C = Capital Expel Each Year Funds Required Source
Water Treatment Plant 0 0 R 0 Reserve
Package Aeration Filter - old -14 0 R 0 Reserve
Package Aeration Media - old -15 0 R 0 Reserve
Package Aeration Media - New (2025 PER) 6 $22,100 R $3,683 Reserve
High Service Pump #1 - old -24 0 R 0 Reserve
High Service Pump #2 - old -24 0 R 0 Reserve
Plant generator - old -29 0 R 0 Reserve
Plant generator - New (2025 PER) 16 $173,600 R $10,850 Reserve
Sodium Hypochlorite System -24 $49,800 C $ 49,800 SRF/RD
SCADA - Water Tanks 18 $234,000 R $13,000 Reserve
SCADA - Treatment Plant -24 $83,000 C $ 83,000 SRF/RD
Control Panel - old -24 $0 R $0 Reserve
Water Distribution System 0 $0 R $0 Reserve
Hydrant assembly 0 $136,000 C 136,000 SRF/RD
Hydrant assembly 1 95,900 C 95,900 SRF/RD
Valves 0 43,700 C 43,700 SRF/RD
2" water main 0 41,000 C 41,000 SRF/RD
4" water main 0 615,300 C 615,300 SRF/RD
6" water main 0 369,900 C 369,900 SRF/RD
8" water main 0 616,100 C 616,100 SRF/RD
10" water main 0 $74,400 C 74,400 SRF/RD
Service Meter 5 $572,300 C 572,300 SRF/RD
Elevated Water Tanks 0 0 R 0 Reserve
Interior Paint - Elementary School Tank - old 0 0 R 0 Reserve
Exterior Paint - Elementary School Tank - old 0 0 R 0 Reserve
Interior Paint - Elementary School Tank - New (2025 PER) 16 $222,700 R $13,919 Reserve
Exterior Paint - Elementary School Tank - New (2025 PER) 16 $222,700 R $13,919 Reserve
Electrical, Instrumentation and Controls - Elementary School Tank 6 $21,300 R $3,550 Reserve
75,000 gallon tank - Meridian Street Tank 1 $820,000 C $ 820,000 SRF/RD
Interior Paint - Meridian Street Tank - old 0 $0 R $0 Reserve
Exterior Paint - Meridian Street Tank - old 0 $0 R $0 Reserve
Interior Paint - Meridian Street Tank - New (2025 PER) 16 $167,100 R $10,444 Reserve
Exterior Paint - Meridian Street Tank - New (2025 PER) 16 $167,100 R $10,444 Reserve
Electrical, Instrumentation and Controls - Meridian Street Tank 6 $21,300 R $3,550 Reserve
Automatic Water Salesman 6 $174,000 R $29,000 Reserve
Wells 0 $0 R $0 Reserve
Pump - Well # 4A 0 $35,000 C $ 35,000 SRF/RD
Well Cleaning - Well # 4A 0 $0 R $0 Reserve
Well Cleaning - Well # 4A - New (PER 2025) 11 $25,000 R $2,273 Reserve
Pump Maintenance/Repairs - Well # 4A -15 $11,100 R $11,100 Reserve
Pump - Well #5 8 $0 R $0 Reserve
Well Cleaning - Well #5 -2 $0 R $0 Reserve
Well Cleaning - Well # 5 - New (PER 2025) 11 25,000 R $2,273 Reserve
Pump Maintenance/Repairs - Well #5 -7 13,500 R $13,500 Reserve
Building - Well #5 19 80,000 R $4,211 Reserve
Pump - Well #6 -7 $0 R 0 Reserve
Well Cleaning - Well #6 6 $0 R 0 Reserve
Well Cleaning - Well # 6 - New (PER 2025) 11 $25,000 R $2,273 Reserve
Pump Maintenance/Repairs - Well #6 -22 $9,300 R $9,300 Reserve
Water Utility Property 0 $0 R $0 Reserve
Pickup Truck 6 $87,000 R $14,500 Reserve
Pickup Truck 10 $96,100 R 9,610 Reserve
Skid Steer 15 $115,900 R 7,727 Reserve
Total Repla Exp: Required in the Current Year $ 189,124
Total Future Capital Funds Required, Not ing Distribution Pipes & Hydrants $ 1,560,100
*ltems that require less than $30000 per year until the end of service life are assigned to Reserve funds, items that require $30000 or more per year until end of service life are assigned to Capital funds.
PAGE A-11

APPENDIX A - Table 3 Replacement Expenses




Table A-4
Future Improvement Expenses

25-03-27 15:55

Utility Name: Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50%

A B C D E F G
R = Use Reserve
Years Until Project C = Capital Reserve Required Future Capital Potential Funding
Projects Must Begin Cost Expense Each Year Funds Required Source

Replace undersized mains - Cedar LN / Meridian St 10 371,225 R 37,122 - Reserves

Replace undersized mains - 1st St/ Western Ave 10 512,034 R 51,203 - Reserves

Replace undersized mains - Kuebel Subdivision 10 1,561,703 R 156,170 - Reserves

Replace Galvanized Service Lines 10 486,432 R 48,643 - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves
5 - - Reserves

Total Improvement Expense Required in the Current Year 293,139

Total Future Capital Funds Required

APPENDIX A - Table 4 Future Improv. Expenses




Table A-4
Total Reserve Required for Facility Improvement Projects

Utility Name: Town of Sunman Water System
Current Plan Year: 2025

|Interest Rate: 2.50%

|Total Reserve Required Each Year $482,263 |
|Total Future Capital Funds Required $1,560,100 |

APPENDIX A - Table 5 Total Reserve Required
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Town of Sunman

Clerk-Treasurer

Roles & Responsibilities

In Indiana, all Clerk-Treasurers are elected for a four-year term of office.
The Clerk-Treasurer is not an employee of the Town but an elected public official.

The Clerk-Treasurer is the keeper of the municipality's official public records and is the
Chief Financial Officer in the Town of Sunman. The Indiana Code and Municipal Code of
Ordinances defines specific duties. No other elected municipal duties are as specifically
defined by law as the duties of the Clerk-Treasurer. Attached: IC 36-5-6 Chapter 6. Town
Clerk-Treasurer

The Clerk-Treasurer has broad powers to hire and supervise employees and oversee the
operation of the municipal budgets, including utilities. The ranking status of the Clerk-
Treasurer is on an equal level with the Town Council. The only area in which the Clerk-
Treasurer does not have complete authority is setting wages and final approval of budgets.
The office of the Clerk-Treasurer has evolved dramatically from a bookkeeper and
secretary to a financial manager whose responsibilities impact the financial well-being of
local government.

Administrative Duties

Establishes and maintains personnel files for Town employees and others and establishes
and maintains other employment-related records;

Responsible for completing reports as required by County, State, and Federal agencies;

Attends various training sessions, meetings, and seminars as necessary or required to
perform the duties of the office effectively;

Serves as Clerk for Town Council and Administrator of Public Works, and any other
executive meetings. Keeps a full record of those proceedings, as well as, all ordinances,
resolutions, and directions made at said meetings;

Researches local, county, and state record files, statutes, administrative rules, ordinances,
policies, etc. as dictated by the needs of the Town;

Acts as custodian of the public records of the Town;



Administers public records requests;

Maintains custody of and is responsible for all oaths, bonds, records, files, papers, and
property required to be deposited with the office;

Responsible for the disposal of obsolete records as authorized by state statutes;
Oversees the Information Technology for the Town;

Works with all Department Heads compliance with local, state, and federal laws and
statutes, as well, as ensures financial integrity of Town funds;

Other duties as necessary to establish an effective and efficient operation of public office;

Establishes, with Town Council approval, the internal controls procedures for all Town
employees, administrators, and boards as defined by state statute;

Serve as a notary public;
Provides clerical and other administrative assistance to the utility staff;

Maintains the organization of utility documents and records per Public Service Commission
regulation, the Department of Natural Resources, and Town of Sunman ordinances;

Provides primary reception services for visitors, callers, and those seeking the assistance of
the Town of Sunman municipal government;

Corresponds by phone, fax, letter, or other means to Town of Sunman residents, employees,
and elected officials as necessary;

Receives and distributes incoming mail to appropriate employees and elected officials;
Assist in the maintenance and care of all office equipment;

Oversees facility rental use, including pre-rental, preparations, and post-rental operations
and cleaning;

Oversees part-time labor force;

Coordinates the general cleaning and maintenance of the town properties with the Utility
Superintendent;

Maintains open access to all Town of Sunman records for public access;
Financial Duties

Responsible for all accounts payables and receivables for the Town;



Generates and distributes water, sewer, and sanitation utility invoices;
Oversees collection of payments for water, sewer, and sanitation utility invoices;
Compiles utility deposits for water, sewer, and sanitation;

Generates and distributes utility service correspondence relative to service interruptions
due to the non-payment, or late payment, per Public Service Commission regulation and
Town of Sunman ordinances;

Monitors accounts payable statements to identify debts owed, contact customers or notify
them of overdue payments, and document debts collected;

Use credit bureau data, post office information, internet searches, and other tools to try to
locate customers who have moved or changed phone numbers;

Oversees and maintains third-party collections system;
Resolves customer issues and complaints concerning billing;
Submit regular reports on the status of unpaid accounts and any repayment progress.

Completes regular (monthly, quarterly, and annual) reports as necessary for the utility
system;

Post expenses, revenues, and other necessary entries to the accounting and utility
computer systems software as required by Public Service Commission regulation and Town
of Sunman ordinances;

Examines and validates each claim document and verifies the appropriate budget
appropriation;

Issues the order to pay each bill and disburses checks;
Processes payroll and any applicable benefits;
Preparation of annual budget all documents in compliance with Indiana Statute;

Certifies the levy to the Department of Local Government and Finance upon approval from
the Town Council;

Administers the Town’s general ledger system for all funds including utilities;

Appropriates tax revenues collected by the Town to the various funds as required by law;



Responsible for the billing and collection of fees for Town utilities and oversight of the
billing office and staff;

Responsible for the administration of any investments, bonds, or other financial
commitments for the Town;

Responsible for all local, state, and federal tax filings as applicable.
Notices

Publishes and/or posts ordinances and resolutions as required by Indiana statutes;
Publishes bids, RFPs, job openings, and other business notices as required or requested;
Provides all appropriate notices as required by Indiana statute and Town regulations;

Provides the media with press releases as necessary.
Associations

Liaison to Town Council, Boards, and Commissions;

Develops agendas for Town Council meeting, executive sessions, and other meetings
scheduled;

Researches and provides supporting data relative of Town affairs/concerns.
Liaison with Regional, State, and Federal Government Agencies;

Coordinate and administer projects;

Represents the Town at meetings with federal, state, and local officials;

Monitors pending legislation; secure policy direction from the Council and communicates
same to legislators;

Stays informed of happenings with surrounding local governments and the state and
communicate important information to the Town Council.

Liaison between the Town and Local Citizens and Community;
Projects a positive image of the Town;

Communicates with local groups such as the Chamber of Commerce, civic groups, and
professional organizations;

Responds to and address citizen inquiries and complaints;



Answers public inquiries regarding geography, streets, roads, etc.;

Ensure the public is apprised of the government's actions as they relate to the day-to-day
operations of the town;

Maintains ongoing relationships with media personnel and assists in coordinating all media
responses;

Responds to media requests;
Develop ongoing relationships with existing businesses within the Town of Sunman;

Develop relationships with out-of-town businesses, facilitate the growth of business within
the Town of Sunman, and work toward bringing additional businesses to the Town.

Grantsmanship

Study and understand the history, structure, objectives, programs, and financial needs of
the Town and Utilities;

Gather documentation and fulfill the necessary requirements of various funding bodies to
formally seek funding on behalf of the Town;

Research grant opportunities from government and non-government agencies;

Writing, submitting, and managing grant based on the funding requirements of the Town
and Utilities;

Submit proposals and administer awards;

Dedicate Funds for awarded monies in compliance with Indiana Statute;
Respond to internal and external queries on drafted and submitted proposals;
Maintain positive relationships with fund providers and other stakeholders;
Maintain records and submit reports related to grant opportunities.

Preparation of all documents in compliance with Indiana Statute.



The Town of Sunman
P.O. Box 147

604 N. Meridian St.
Sunman, IN 47041

Job Title: Utility Superintendent

Departments: Water, Wastewater, Property, Streets, and Park
Reports to: Town Council

Job Type: Full-time

Pay: Salary

Benefits:

Dental Insurance

Health Insurance

Vision Insurance

Life Insurance

Retirement (6% of base salary)

Summary

The Supervisor of Utilities is responsible for the administration, operation, and maintenance of
water and sewer treatment facilities, property, equipment, buildings, and streets. The Supervisor
exercises direct authority over all functions and personnel. Organizes and directs all operations
and maintenance activities with the Town Council.

Essential Duties and Responsibilities:

e Plan and implement activities for all public works projects including streets, water
distribution systems, water treatment plants, wastewater treatment plants, and sewer
collection systems.

e Supervise and assist in the maintenance of facilities, building equipment, and tools, and
maintains an inventory of necessary supplies.

e Maintain continuing plant operations under normal and emergency conditions by scheduling
all personnel, overseeing equipment maintenance, and monitoring plant performance in
meeting quality standards.

e The Supervisor is in responsible charge of all water and wastewater operations as defined by
local, state, and federal regulations.

e Perform regular inspections of plants and collect data from staff, prepares daily and monthly
reports regarding quality and the conditions of plant equipment, and evaluate plant operations
for efficiency and compliance with regulations.

e Prepares and submit (or for submittal) monthly, quarterly and annual reports for water and
wastewater as defined by local, state, and federal regulations (all regulatory reporting to
IDEM, INDOT, EPA).

e Supervises staff, ensuring proper plant functioning and the maintenance of all necessary
records.



e Maintains inventory of plant supplies, and requisitions materials as needed, including
consultation with sales representatives to ensure cost-effective purchases and submittal of
formal requests for major expenditures.

e Overseeing plant payroll, including authorizing staff assignments, overtime, and employee
pay.

e Perform annual review of department activities and prepare and submit a report, as required.

e Analyzes plant operations, developing and recommending operational improvements, as
necessary.

e Responds to emergencies on a 24-hr basis.

e Take all reasonable steps to maintain a safe work environment.

e Support and mentor staff in regulatory, operational, and maintenance activities.

e Accepts assignments/duties assigned by Council.

Other Duties and Responsibilities:

e Ensure accuracy and completeness of employees’ timecards and submit them to the Clerk-
Treasurer by way of signature.

e Work with Clerk-Treasurer on a budget to ensure proper management of funds; submit
quotes, invoices, and receipts as required.

e Provide recommendations to the Town Council when interviewing, hiring, evaluating, and
counseling employees.

e Determine attainable goals for all employees and ensure annual performance reviews are
conducted in a timely and appropriate manner.

e Plan for preventable maintenance on equipment, vehicles, buildings, and grounds.

e Perform directives and work approved by the Town Council.

e Work with Clerk-Treasurer regarding citizens, business owners, and employees to resolve
issues.

e Initiate and assist the Town Council and Clerk-Treasurer with projects that include
infrastructure initiatives, and vendor relationships, and collaborate with engineers,
contractors, and others to ensure the completion of projects.

e Aid the Town Council and Clerk-Treasurer in grant writing and capital improvement funding
submittals.

e Shall administer and enforce all ordinances, orders, and resolutions to the Town Council.

e Initiate and assist the Town Council and Clerk-Treasurer to develop, update and execute
long-term strategic plans.

e Provide recommendations to the Town Council regarding economic development and any
projects related to an established goal, including sources of funding for the same.

e Maintain a professional relationship with the citizens of the Town of Sunman, the press, and
federal, state, and local government agencies.



Communication

Provides documentation of pertinent information when making recommendations to the
Town Council.

Provide copies of all monthly, quarterly and annual reports submitted to the Town Council.
Provide a monthly report to the Town Council on the status of active projects, personnel
issues, grant progress, etc.

Attend/participate in Town Council meetings and other various meetings on behalf of the
Town Council.

Education/Experience

To perform this job successfully an individual must be able to perform each essential duty

satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or

ability required.

DSM, WW Class 2, WT3 (or the ability to obtain in a specified amount of time)
Valid Indiana Driver’s License required

Minimum of five (5) years of staff management experience

Proficient in MS Office

Ability to coach, direct, lead and supervise others

Ability to prioritize, manage multiple projects and react quickly and effectively to changing
situations

Ability to maintain ethical and professional behavior at all times

Strong communication (listening, verbal, and written) skills

Strong conflict resolution, organizational and time management skills

Ability to determine goals and be proactive to achieve them

Ability to delegate to others when appropriate
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PWSID #: T Water Loss Audit Year: =~~~

Water Loss Audit prepared by/primary contact:

_— Perry Cassidy — 812-623-2066

ili erintendent
Geganization, Tide Sunman Water Works, Utility Sup

Email- water@townofsunman.org

Comments from utility (optional; attach additional pages if needed):




American Water Works Association.
Copyright © 2020, All Rights Reserved.

FWAS v6.0

Data Validity Score:

Tier | (s25)

Water Audit Report for: Sunman Water Works

Data Validity

52 Data Validity Tier:  Tier lll (51-70)
See Loss Control Planning for Tier Details

Tier Il (26-50) Tier Il (51-70)

Tier IV (71-90)

Tier V (91-100)

AWWA Free Water Audit Software:

go to worksheet

Dashboard

Audit Year: 2023 calendar

Actual KPI result

— Key Performance Indicators

gauge %iles per validated industry B:@mmm

go to references

go to grading

Jan 01 2023 - Dec 31 2023

Target (see Worksheet)

Total Loss Cost Rate Apparent Loss Cost Rate

Volume (MG/Yr)

Total Volume of NRW =17 MG/Yr

18

16

2

0

I Real Losses

I Customer Metering Inaccuracies

NRW Components Summary

Total Cost of NRW =
$11,936/Yr

$14,000

$12,000

$10,000

- $8,000

- $6,000

- $4,000

- $2,000

- $0

Unauthorized Consumption
Unbilled Unmetered Auth Cons
Unbilled Metered Authorized Cons

Systematic Data Handling Errors

/_\,\n_uw_ \Gw /%_Jv__.m Basis of Valuation
Apparent Losses 0.6 $5,520 CRUC
Real Losses 7.9 $3,163 VPC
Unbilled Authorized Cons 8.2 $3,253 VPC
Non-Revenue Water 16.7 $11,936 Blended

15.42 $/connlyear 9.80 $/conn/year

. . 75 %ile
Median th ¢
75" %ile Median
25t
%ile 25th
%ile
10 %ile 90t %ile 10t %ile 90t %ile

Unit Apparent Losses
2.9 gal/conn/day

Unit Total Losses
41.5 gal/conn/day

Average Operating Pressure

519 psi Median 75" %ile
o AOP is below
m 90th %ile 10th %ile 25t 25th
%ile Y%ile
 75th %ile
 \edian 10t %ile 90t %ile
» Infrastructure Leakage Index (ILI)
 25th %ile 4.1 dimensionless
b 10th %ile See UARL definition for additional guidance on the ILI

75t %ile 751 %ile 75 %ile
Median
Median Median
Nm.s 25th
%oile Yile
25 °
%ile \
10t %ile 90t %ile 10 %ile 90t %ile 10t %ile 90t %ile

Real Loss Cost Rate
5.62 $/connlyear

75 %ile

90 %ile

10t %ile
Unit Real Losses
38.6 gal/conn/day

A

Median 75" %ile

result is above
90th %ile

10t %ile

Unit Real Losses®
6,211 gal/mile/day

(UARL) Unavoidable Annual Real Losses 2.0 MG/Yr

9.5 gal/conn/day

G

AWWA Free Water Audit Software v6.0

Dashboard 1




Table 1

Source: AWWA Water Loss Control Committee Report (2020)?, with naming conventions updated

2020 AWWA Water Audit Method — Water Audit Outputs and Key Performance Indicators: Uses and Limitations
Suitable Purposes

Type Indicator Description Assessment | Bench- Target- | Planning | Tracking Uses and Limitations _..q_.__:n_vm_
Marking Setting Sers
Attribute Apparent Loss Volume | Calculated by Free Water Audit Software v v Assess loss level Utility, Regulators
Apparent Loss Cost Calculated by Free Water Audit Software 4 4 Assess cost loss level Utility, Regulators
Real Loss Volume Calculated by Free Water Audit Software v v Assess loss level Utility, Regulators
Real Loss Cost Calculated by Free Water Audit Software 4 4 Assess loss cost level Utility, Regulators
Unavoidable Annual Calculated by Free Water Audit Software v v Reveal theoretical technical Utility, Regulators
Real Loss (UARL) low level of leakage
Volume Unit Apparent Losses Strong and understandable indicator for v v v 4 v Used for performance Utility, Regulators
(vol/conn/day) multiple users. tracking and target-setting
Unit Real Losses? Strong and understandable indicator for v v v 4 v Used for performance Utility, Regulators,
(vol/conn/day) multiple users. tracking and target-setting Policy Makers
Unit Real Losses® Strong and understandable indicator for use 4 4 4 4 4 Data collection and y, Regulators,
(vol/pipeline length/ by utilities with low connection density. assessment of systems with Policy Makers
day) “low” connection density
Unit Total Losses Strong and understandable indicator, v v High level indicator for Utilities,
(vol/conn/day) suitable for high-level performance trending analysis. Not Customers
New KPI measurement. appropriate for target-setting
or benchmarking
Infrastructure Leakage Robust, specialized ratio KPI; can be v v v Benchmarking after pressure Utilities
Index (ILI) influenced by pressure and connection management is implemented
density.
Value Apparent Loss Cost Indicators with sufficient technical rigor. v 4 v Data collection and Utilities,
Rate (value/conn/year) Provide the unit financial value of each type assessment on AWWA Regulators,
New KPI of loss, which is useful for planning and indicators or contextual Customers
Real Loss Cost Rate assessment of cost efficiency of water loss v v v parameters to use in Utilities,
(value/conn/year) reduction and control interventions and conjunction with Loss Cost Regulators,
New KPI programs. Rates Customers
Validity Data Validity Tier Strong indicator of water loss audit data 4 4 4 4 Assess caliber of data inputs Regulators,
(DVT) quality, if data has been validated. Tier of the water audit Utilities
provides guidance on priority areas of
activity.

AWWA Free Water Audit Software v6.0

Dashboard 2
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Sunman Water Utility
Cybersecurity Plan

Introduction

Just as with any critical enterprise or corporation, cyberattacks pose a threat to drinking water and
wastewater systems, and therefore must be considered. Cyberattacks may interrupt water treatment by
manipulating valves, overriding alarms, disabling pumps, blowers, and other equipment, or even taking
over SCADA controls systems that may remotely monitor the system or automate treatment.
Cyberattacks can also deface the utility’s website or compromise the email system, steal customers’
personal data or credit card information from the utility’s billing system, and install malicious programs
which can disable process control operations. The following cybersecurity plan is to assist in
implementing cybersecurity practices that help prevent, detect, respond, and recover from cyber
incidents.

Key Contacts

The following are the personnel/resources imperative to a cyberattack. Refer to the water Asset
Management Plan (AMP) for additional reporting contacts and procedures should the water system be
notably impacted as a result of a cyberattack. For guidance on the proper procedures for reporting cyber
incidents, refer to the EPA Fact Sheet attached to the end of this cyber security plan in Appendix A.

Role/Resource Name Contact (phone/email/etc.)
Clerk-Treasurer Cheryl Taylor clerk@townofsunman.org
Utility Superintendent Dahkota Gill water@townofsunman.org

Internet Service Provider Great Plains Communications

Police Sunman Police Department marshal@townofsunman.org
CISA - Federal Asset Cybersecurity and Infrastructure 1-844-Say-CISA; Central@cisa.gov
Response Security Agency (CISA) WWW.Cisa.gov

EPA - Federal Centralized EPA’s Water Infrastructure and WICRD-outreach@epa.gov
Response Cyber Resilience Division (WICRD)  Contact Us about Water Resilience
FBI - Federal Threat Internet Crime Complaint Center (317) 595-4000

Response (1C3) www.ic3.gov

Best Management Practices
In order to maintain cybersecurity, the following best practices should be implemented:
e Identify an overall Information Technology (IT) security lead to be the primary point of local
contact during a cyber incident.
e Change all passwords to something besides the default password. These passwords should only
be known by necessary personnel.
e Update the system’s Asset Management Plan to include response procedures for cyber incidents
and ensure the proper government and local emergency contacts are included.
e Identify all susceptible technologies in the system to consider potential cyber targets via an
asset inventory, which is included in the utility’s Asset Management Plan.



mailto:Central@cisa.gov
http://www.cisa.gov/
https://www.epa.gov/waterresilience/forms/contact-us-about-water-resilience
http://www.ic3.gov/

e Maintain physical security measures to prevent unauthorized physical access.

e Ensure computer systems have updated anti-virus software installed.

e Conduct a detailed assessment of vulnerabilities. EPA as well as CISA offer tools and services in
completing these assessments (see “Additional Resources” section below).

e Train staff on what cybersecurity is, the best practices to be implemented at the facility, and
how to respond to a cyberattack should one occur.

Susceptible Technologies
The following is a list of the technologies related to the water system that would be susceptible to a
cyberattack (PLCs, laptops, tablets, automatic pumps/valves/etc.).

Asset Name Asset Name (cont.)
WTP Control Panels Utility Website

Well House Control Panels
Laptop PCs with SCADA Software
Cellular SCADA Service
Billing Software
Staff PC’s/Laptops

Physical Security

Maintaining physical security can reduce the risk of unauthorized access to technology. Below are the
physical security measures of note at the water system.

Topic Description
Perimeter Controls Gate at the well field and WTP entrance.
(Fences, gates, etc.)

Access Controls Locks on buildings and control panels.

(Guards, locks, key cards, Gates & Fence at North Elevated Tank
passwords, etc.)

Other

Threat Identification/Training
Training shall be provided annually to employees to help them understand the importance of

cybersecurity and how to prevent and respond to cyberattacks. The following are goals of the training:

e Staff can identify a cyber threat;

e Staff can help to understand how to prevent cyberattacks and protect system information;

e Staff know who to notify in the event of a cyber threat/attack;

e Staff know what immediate actions to take to isolate the targeted technology in the event of an
attack.



Response Procedure
In the event of a cyberattack, the following response procedures shall be followed:

e Communicate and notify IT personnel/IT vendor of the incident and the need for emergency
response assistance.

e Disconnect compromised computers from the network to isolate breached components and
prevent further damage, such as the spreading of malware.

e Properly report event to governing bodies (refer to EPA’s Cyber Incident Reporting Process in
Appendix A).

e Assess any damage to utility systems and equipment, along with disruptions to utility
operations.

e Implement actions to restore operations of critical processes (e.g., switch to manual operation if
necessary) and provide public notification (if required).

e Document key information on the incident, including any suspicious calls, emails, or messages
before or during the incident, damage to utility systems, and steps taken in response to the
incident (including dates and times).

Additional Resources
Complete a Cybersecurity Assessment with the EPA:

Through EPA’s “Cybersecurity Evaluation Program”, this system can work with a cybersecurity
professional virtually to complete an assessment using EPA’s Water Cybersecurity Assessment Tool.

e Cybersecurity Evaluation Program
e EPA’s Water Cybersecurity Assessment Tool (WCAT)

Technical Assistance from the EPA:
The system can submit cybersecurity questions and receive one-on-one remote assistance from a
cybersecurity subject matter specialist.

e Cybersecurity Technical Assistance Program for the Water Sector | US EPA

EPA’s Cybersecurity Webinar:
This webinar is a good introduction to the basic principles of cybersecurity.

e Cybersecurity 101 Training for Water Systems Webinar (youtube.com)

CISA Cyber Risk and Resources:

Highlights cyber risks and provides available resources that support the Water and Wastewater Systems
Sector.

e Cyber Risks & Resources for the Water and Wastewater Systems Sector — Supply Water National
Critical Function Infographic (cisa.gov)

CISA Cyber Vulnerability Scanning tool
This scanning tool can be used to determine strengths and weaknesses within the utility’s cyber
infrastructure.

e https://www.cisa.gov/resources-tools/resources/cisas-free-cyber-vulnerability-scanning-water-
utilities

CISA Guide to Getting Stated with a Cybersecurity Risk Assessment:
e Guide to Getting Started with a Cybersecurity Risk Assessment, Dec. 2022 (cisa.gov)



https://www.epa.gov/waterresilience/forms/epas-water-sector-cybersecurity-evaluation-program
https://www.epa.gov/system/files/documents/2023-03/EPA%20Water%20Cybersecurity%20Assessment%20Tool%201.0_0.xlsx
https://www.epa.gov/waterresilience/forms/cybersecurity-technical-assistance-program-water-sector
https://www.youtube.com/watch?v=e2QDbgrojb0
https://www.cisa.gov/sites/default/files/2023-02/infographic-supply-water-national-critical-function-102021-508.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://www.cisa.gov/sites/default/files/2023-02/infographic-supply-water-national-critical-function-102021-508.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://www.cisa.gov/resources-tools/resources/cisas-free-cyber-vulnerability-scanning-water-utilities
https://www.cisa.gov/resources-tools/resources/cisas-free-cyber-vulnerability-scanning-water-utilities
https://www.cisa.gov/sites/default/files/2023-02/22_1201_safecom_guide_to_cybersecurity_risk_assessment_508-r1.pdf
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CYBER INCIDENT

REPORTING PROCESS

A cyber incident could jeopardize drinking water and wastewater utilities by allowing access to private
customer/employee information, changing chemical levels in water treatment processes, or denying access
to critical systems. Cyber incidents resulting in disruptions of operational processes are of particular concern
to the Federal Government. The attacker is a criminal, and reporting an incident allows individuals to look
out for suspicious activity and enables them to take steps to protect themselves.

WHERE TO REPORT:

REPORT TO THE FBI FOR THREAT RESPONSE

Submit an internet crime complaint form to the FBI at www.ic3.gov or contact your
local field office at www.fbi.gov/contact-us/field. The FBI will conduct the investigation.

OR
REPORT TO CISA FOR ASSET RESPONSE

Submit a computer security incident form to the Cybersecurity and Infrastructure

Security Agency (CISA) Incident Reporting System at www.us-cert.cisa.qov/forms/report.
CISA can be contacted by phone at 888-282-0870 and by email at Central@cisa.qgov.

CISA will provide technical assets and assistance to mitigate vulnerabilities and reduce

the impact of the incident.

OR
CONTACT EPA FOR CENTRALIZED RESPONSE

Please reach out to the U.S. Environmental Protection Agency (EPA) Water Infrastructure
and Cyber Resilience Division (WICRD) at W/CRD-outreach@epa.gov. EPA’s WICRD will act as
a centralized federal point of contact between the affected parties/stakeholders and all
appropriate federal agencies incorporated in the incident response.

Utilities are encouraged to report all cyber incidents

when there is any:

» Loss of data, system availability, or
control of systems;

e Impact to any number of victims;

» Detection of unauthorized access to, or
malicious software present on, critical
information technology systems;

» Affected critical infrastructure or core
government functions; or

e Impact to national security, economic
security, or public health and safety.

A cyber incident may be reported at various stages,
even when complete information may not be
available. Helpful information could include:

e Who you are,

 Who experienced the incident,

* What sort of incident occurred,

e Details of incident impact,

e How and when the incident was initially detected,
« What response actions have already been
taken, and

Who has been notified.

Office of Water (4608T)
EPA 810-F-23-003

January 2023


http://www.ic3.gov/
http://www.fbi.gov/contact-us/field
http://www.us-cert.cisa.gov/forms/report
mailto:Central@cisa.gov
mailto:WICRD-outreach@epa.gov
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