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Preface

Need for Water Asset Management Plan

As a Wastewater State Revolving Loan recipient, the Town of Sunman has authorized 
HWC Engineering to prepare a Water Asset Management Plan pursuant to Indiana 
Code 5-1.2-10-16. The Town of Sunman is demonstrating that it has the financial, 
managerial, technical, and legal capability of operating and maintaining its water 
system. 

This document is intended to formally document the Town’s existing asset 
management program in a manner that demonstrates to the Indiana Finance Authority 
its capability to monitor, evaluate, operate, and maintain its wastewater infrastructure 
in a proactive manner to the benefit of its utility rate payers.
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Section One –Technical Description of the Water Utility

1.1 Location

The Town of Sunman is an urban area located in Adams Township, in the western 

portion of Ripley County, Indiana, situated at N State Road 101, approximately 3 miles 

South of I-74. The project area for water system improvements lies within the Sunman 

Quadrangle and Sections 8, 9, 17 and 16 of Township 9 North, Range 13 East. Refer 

to Figures 1.1 and 1.2 for a map of Ripley County and the location of the Town of 

Sunman. Figure 1.3 shows the corporate limits of the Town of Sunman.

1.1.1 20-Year Water Service Area

The existing service area encompasses the Town’s corporate limits and 

unincorporated areas north and southeast of Town as shown in Figure 1.3. The 

20-year service area is to be considered the same as the existing service area as 

no significant growth or expansion of the service area is anticipated.

1.1.2 Population Served

The existing water service area includes the Town’s 931 residents within its 

corporate limits, 62 customers outside corporate limits, and the 304-student 

Sunman Elementary School (as of 2020-2022 school years) located 

approximately one-half mile north of the intersection of N State Road 101 and 

Eastern Ave. 

The Town’s population has decreased since the 2010 census. Using the Indiana 

Business Research Center’s 2045 population projections (Stats.Indiana), the 

Ripley County population is predicted to decrease by approximately 374 persons 

between 2020 and 2045. The Town and County’s population histories and 

estimated future populations are shown in Table 1.1.
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Table 1.1 - Population Trends

   Location 1980 1990 2000 2010 2020 2023 20451

Town of Sunman 924 623 805 1,049 914 931 912

Ripley County 24,398 24,616 26,523 28,818 28,995 29,227 28,621
1 2050 population projection for Ripley County was taken from www.stats.indiana.edu/popo_proj/; 2045 

population estimate for Town of Sunman was calculated using the ratio of City Population to County Population 
for 2023 multiplied by the 2045 population projection for Ripley County.   

The Town has a total of 563 service connections per the lead service line audit 

however only 472 connections are active.  Connection quantities by type are 

summarized below.  

Table 1.2 – Connection Type Summary

Customer Type
Quantit
y

Residential 428

Multi-Family Residential 9
Commercial 66
Industrial 11
Not Active 49
Total 563

Based on the Town’s 2023 water audit, the system has approximately 1,100 

customers.  The Town has 62 service connections outside of the Town limits.  

1.1.3 Current Water Production and Consumption

The Town’s Monthly Reports of Operation (MROs) for January 2021 through 

January 2024 (with four months missing) were analyzed to determine the current 

water consumption. From this data, average daily volume pumped and maximum 

pumped per day were determined. The average of the five highest demand days 

www.stats.indiana.edu/popo_proj/
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in the review period was 193,800 gpd, as shown in Table 1.3. See Table 1.4 for 

details of the analysis by month, and see Appendix A for the MROs.

In summary, the Town’s average daily demand was approximately 102,800 

gallons per day (gpd) for the year 2021, 109,800 gpd for the year 2022, and 

109,400 gpd for the year 2023. The average production increased by 

approximately 7,000 gallons per day from 2021 to 2023. 

Table 1.3
Five Highest Demand Days*

(January 2021 – January 2024†)

Date Volume (1000 gallons)
May 12, 2021 192

August 2, 2021 206
March 11, 2022 197
August 13, 2023 192
August 22, 2023 182

Average of 5-Highest Demand Days 194
* May 15, 2022 had a value which would be in the highest production day 

recorded, but the preceding day had a pump failure and very low production 
which needed to be recouped; therefore the value from this day does not 
represent customer consumption.

† MRO data from January 2022, December 2022, March 2023, and October 
2023 were not available for this report

1.1.4 Current Significant Users

The current list of significant users is as follows:

 Sunman Elementary School

 Weber’s Greenhouse

 Suzanne Martini, MD, listed in the 2020 Wellhead Protection Plan as a 

critical user as a doctor clinic.

The Town does not have any buy or sell drinking water agreements with 

neighboring towns or entities.
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Table 1.4
Annual Water Production

(January 2021 – January 2024)

Year Month
Average Daily Demand 

(1000 gallons) Year Month

Average Daily 
Demand 
(1000 

gallons)
January 103 January 97

February 113 February 101
March 105 March*
April 108 April 105
May 109 May 120
June 97 June 112
July 98 July 109

August 110 August 113
September 93 September 114

October 91 October*
November 97 November 111

2021

December 109

2023

December 113
January* 2024 January 122

February 122
March 116 Average Daily Demand (1,000 gallons)
April 121 Year 2021 Year 2022 Year 2023
May 122 102.8 109.8 109.4
June 114
July 112 Average Peaking Factor

August 100 Year 2021 Year 2022 Year 2023
September 94 1.41 1.41 1.45

October 110 *MRO data was not available

November 102

2022

December*
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1.2 Description of Utility Infrastructure

The Town of Sunman’s water utility system was originally constructed in 1950.  

Improvements or extensions were made to the system in 1956, 1965, 1967, 1969 

and 1981 and 2000, but maps are not available for all projects. The Town’s water 

system is comprised of a wellfield water supply source, filtration and chemical 

treatment facility, distribution mains, gate valves, fire hydrants, meters, service lines, 

and two elevated water storage tanks. Each of these elements are described herein 

and are shown in Figure 1.4.

1.2.1 Water Supply

The Town currently has four wells and they are designated as: #3, 4A, 5, and 6. It 

is not known when Wells #1 and #2 were abandoned.  Documentation concerning 

well maintenance from 1998 notes that several wells in the well field had 

previously been abandoned due to the presence of fine “sugar sand” causing 

clogging. The well field is located at 1130 Eastern Ave, as shown in Figure 1.5. 

The original pumping capacity and well information for the documented wells are 

included in Table 1.5. The record of maintenance or inspections of the wells is 

provided in Table 1.6. Updated information based on cleanings is provided in 

Table 1.7.

Table 1.5
Well Data at Time of Drilling

Well

Casing 
Diameter

(in)
Static 

Level (ft)
Pumping 
Level (ft)

Draw 
Down (ft)

Total 
Depth

Rated 
Capacity 
(gpm/ft)

Rated 
Capacity

(gpm)
Date 

Drilled

#4A 12 10 22 12 39’ - 4” 8.33 216
Oct 

1967

#5 10 19 30 11 42’ – 9" 10.8 140
July 

1969

#6 24 6.5 29 22.5 43’ 15.6 210
Dec 

1981
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Table 1.6
Years of Well Maintenance or Inspection

Well #4 Well #5 Well #6

2015 2013 2021

2007 1998 1998

2005 1995 1997

2004 1994 1994

1998 1993 1993

1994 1992 1992

1993 1991 1991

1992 1969 1990

1986 1990 1988

1982 1986 1986

1981 1982 1982

1967 1969 1981

Table 1.7
Updated Well Data

Well

Casing 
Diameter

(in)
Static 

Level (ft)
Pumping 
Level (ft)

Draw 
Down 

(ft)
Total 
Depth

Rated 
Capacity 
(gpm/ft)

Date of 
Analysis Pump Type

#4A 12 10.5 30 19.5 42’ - 3” 11.1
Nov 

2015

Grundfos 230S75-3BB, 3 
stage, with Franklin motor 

7.5HP. 230 GPM @ 90’ TDH

#5 10 15 28 13 49’ 10.8
April 
2013

Grundfos 230S75-2, 3 stage, 
with Franklin motor 7.5HP, 

230 gpm @ 90’ TDH.

#6 16 8.4 16.4 8 44’-8” 26.6
June 
2021

Layne 8RKHC, 3 stage, 
10HP, 270 gpm @ 75’ TDH
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1.2.2 Water Treatment 

The water treatment facility and well field are located at 1130 Eastern Avenue, 

Sunman, Indiana. An aerial site layout of the facility is given in Figure 1.6.  Refer 

to Figure 1.7 for a piping diagram and Figure 1.8 for a flow diagram of the WTP.

Water treatment is comprised of aeration, filtration, and gas chlorination. The 

treatment plant was constructed in 1981 utilizing a Multi-wash Aeralator – Type II 

with 275 gpm capacity. The Aeralator combines the aeration, detention and 

filtration into a one step process. Well pumps are used to pump water from any 

well to the aeration/filtration equipment. Once the raw water passes through the 

aerator at the top of the equipment it sits below in a detention tank for a minimum 

of 30 minutes. It then passes through the rapid gravity sand filters to a draw-off 

detention tank where it is ready for distribution pumping. The sand filtration 

removes solids and manganese/iron precipitates. After filtration, the water is 

disinfected by means of gas chlorination. The water is not fluoridated before it 

enters the distribution system via High Service Pumps, though a fluoride dispenser 

unit is present. The treatment facility has been testing for coliform, nitrate, lead, 

copper, and organic and inorganic compounds as required since October 2006. 

No safety concerns with the water quality are known at present as the quality 

parameters are all under the standard treatment goals. The MROs for 2021 

through 2023 were examined for treatment patterns which could describe the 

operating condition of the equipment. Partway through 2022 - 2023 the post-

treatment iron concentration began increasing, which suggests that the filter 

media is approaching a need for replacement. 

The Aeralator experiences frequent leaks. Leaks have been reported and patched 

since prior to 2002, however the patching has not been effective. The Aeralator is 

beyond its useful life and is due for replacement. 
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The plant has two (2) 20 HP high service pumps rated for 275 GPM. The pumps 

are behind on maintenance but are not expected to begin having faults at this 

time. The pneumatic valves on each pump do not operate automatically, causing 

high pressure from the active pump to push water backwards through the open 

valve on the other pump and around to the suction side of the first pump again, 

causing a loop which does not deliver any flow to the storage tanks. The valves 

will shut if operated manually, but the action is not reliable and takes a lot of time 

to be set in place correctly. The operators deal with this issue by leaving the valve 

on pump #1 open and the valve on pump #2 closed at all times. Pump #1 will turn 

on and off as it is called by the elevated tank communication system, and pump 

#2 never runs. The high service pump flow meter is no longer operational.

The treatment facility backwashes the filter media at least every 10 days, and as 

frequently twice per week. The staff notes that the flushing produces a lot of 

sediments. The backwash water is sent to a pit inside a building next to the 

treatment building where the sediment collects. The backwash valves are 

operated manually.

The control panels in the treatment facility are becoming obsolete. A new control 

system to communicate between the elevated tanks and the treatment facility was 

installed between 2022 and 2024, but the control system to manage the High 

Service Pumps, Well Pumps, and facility valves was not updated.

The emergency generator at the treatment facility is currently not available for 

service. The utility staff is in the process of repairing the alternator to work again. 

Currently, the Town is borrowing a mobile generator from nearby Milan.
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1.2.3 Distribution System

The Town currently has approximately 65,011 linear feet of water mains in its 

distribution system, ranging in size between 2-inch and 10-inch. The mains vary in 

age. Some mains are original to the system and date back to the 1950s. The 

system contains numerous valves, around 85 fire hydrants, and 8 flush hydrants. 

A map of the approximate existing distribution system is included in Figure 1.4. An 

approximate accounting of the length of water mains is shown below in Table 2.7.

Table 2.7
Distribution System Pipe Inventory

Diameter Length (ft) Proportion
10” 6,347 9.8%
8” 18,836 29.0%
6” 25,498 39.2%
4” 14,909 15.8%
2” 974 1.5%

Unknown Size 3,073 4.7%

Hydrant flow and pressure testing has been performed which reveals areas of 

concern in the distribution system. See Figure 1.9 for a figure showing the 

locations of concern as well as the overall distribution network. 

The distribution system has 15 dead-end pipes. The dead-ends are typically 

smaller than 8 inches in diameter and far away from the storage tanks, resulting 

in low pressure for fire supply flow. The static pressure in the system does not fall 

below 40 psi at any location. Fire supply pressure falls below 20 psi at 14 locations 

and below 10 psi at 8 locations. Three locations below 10 psi and 7 of the 

locations below 20 psi are in the central part of the Town, the remainder are at 

the extremities of the distribution network on dead ends.

The Town has completed a lead line location report; a summary of the report is 

shown below in Table 1.8. The service lines were visually inspected at meter pits 

and connection owners were asked to verify their knowledge of historical lead 



 Town of Sunman – Water System

Asset Management Program

1 - 10

pipes at their properties. The report contains 514 connections that were validated. 

The 2023 Water Loss Audit reports a total of 563 service connections. The 

remaining 49 unaccounted connections are existing connection points at empty 

lots and are included in the “Known Non-Lead” category in Table 1.8.

Table 1.8
Lead Service Line Information

Service Line Material Category Quantity
Known Lead 0
Known Lead Connector 0
Galvanized Requiring Replacement (GRR) 22
Known Non-Lead 537
Unknown 4
Total Service Lines in Distribution System 563

The Town also has an estimated 563 water meters, one for each service line. The 

Town is currently making efforts to accurately inventory the meters; they have 

recorded the locations of the meters for ease of sending staff to read usage and 

have known installation dates. The information is currently organized in the Town’s 

billing software which is not easily accessible in list format. It is estimated that 

50% of the meters are older than 2007; several are recorded back to 1990. The 

Town is concerned that meters will begin failing if not replaced in the near future.

The Town has an interconnection to Hoosier Hills Water which has not been used 

and would require additional work to make it fully functional.

1.2.4 Storage Facilities

The Town currently owns and operates two elevated storage tanks. A 200,000-

gallon tank is located at 806 N Meridian Street (South of Dearborn Elementary 

School’s parking lot) and a 75,000-gallon tank is located at 214 S Meridian Street. 

The 75,000-gallon tank was built in 1951 and the 200,000-gallon tank was built 

in 1981. IDEM recommends that a community provide a minimum of one day’s 
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average water usage in storage in case of an emergency; at an average daily use 

of about 110,000 gallons, the total capacity of 275,000 gallons is currently 

sufficient. 

1.3 Water and Energy Conservation

The Aeralater tank at the water treatment facility leaks frequently. Leaks have 

been patched for several years. To remedy this situation, the tank will need to be 

replaced in entirety or an extensive investigation into the cause and solution to 

the leaks completed. This would conserve water if remedied successfully.

1.4 Plan for Maintaining, Repairing, & Replacing Assets & Plan For Funding

This plan was developed to include the evaluation of existing water infrastructure 

to determine its ability to serve current and future needs. It is determined that the 

existing infrastructure is adequately sized for the needs of the Town, but it is 

beyond its useful life and several critical equipment are at risk due to their poor 

condition. The high priority equipment in need of repairs are the raw water well 

pumps and treatment facility pumps, the treatment facility filter unit and control 

panel, the permanent backup generator at the treatment facility, galvanized iron 

service lines found in the Lead Service Line inventory, and the elevated storage 

tanks. Secondary concerns are the undersized water mains that restrict the 

firefighting flow capability, and outdated residential customer service meters.

Based on the needs previously described above, alternatives were developed and 

evaluated for water supply, treatment, and storage. Based on an analysis of 

monetary, technical, reliability, implementability, and environmental impact, the 

following project elements are recommended for implementation: 
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 Restore two faulty well pumps and rehabilitate three wells. 

 Replace the package treatment unit and controls at the treatment facility 

 Replace high service pumps, valves, and meters at the treatment facility.

 Construct a new addition to the existing water treatment plant building to 

accommodate the new package treatment unit, controls, high service pumps 

and all associated piping.  

 Paint and repair both elevated storage tanks.

The estimated total cost of the planned items is $3,000,000. The Town will be 

seeking loan funding from the State Revolving Fund (SRF) due to the overall cost 

of the needed projects.  Appendix C contains the cost estimate basic breakdown.
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Section Two – Managerial

2.1 Property Documentation

The Utility maintains all property deeds at Town Hall, in the custody of the Clerk-Treasurer.

2.2 Operator Certifications and Licenses

The Utility is operated by one certified operator with the following certifications:

o Operator 1: Class WT3 Water Treatment

2.3 Description of Utility

Refer to Section 1 of this document for a complete description of the utility assets and 

function.

2.4 Operating Plan

2.4.1 Utility Organization

The Town of Sunman Utilities Department is organized under the leadership of the 

Town Council and Clerk-Treasurer, which consists of elected members. Purchasing, 

billing and contract value tracking are overseen by the Clerk-Treasurer. Utility field 

operations, maintenance, repairs and capital programs are overseen by the Utilities 

Superintendent who delegates field work to two employees. The Wastewater Utility 

Organization Chart is shown below in Table 2.1.
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Table 2.1

Water Utility Organization Chart

The Utility Department utilizes outside consultant and contractor resources for 

intermittent needs related to design, construction and construction observation of 

activities, providing recommendations to the Clerk-Treasurer for all payment 

requests. The Clerk-Treasurer and Town Council receive updates as requested or 

needed per the magnitude of the financial investment and resulting capital project. 

The Clerk-Treasurer handles utility customer complaints regarding system 

backups/blockages, service issues, new connections, etc. Work orders are issued to 

address system needs and are generally handled by one of the utility employees 

unless additional manpower or equipment is needed. Complaints are maintained 

and logged by the Clerk-Treasurer.

Town Council

Utility Superintendent

Utility Employees

Clerk-Treasurer

Town Council 

President
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In addition to the O&M items that are performed by the Utility, the Utility also utilizes 

services from outside contractors such as the following:

 Periodic maintenance on wells and storage tanks

2.4.2 Job Duties

Town Council - The council serves as the legislative and executive branches of 

government for the town. The council passes ordinances and resolutions, establishes 

salaries for town employees, passes an annual budget, and sets utility rates. No 

single member of the council has authority on their own without the other members 

in a public meeting.  

Clerk-Treasurer – The Clerk-Treasurer is elected for a four-year term of office. The 

Clerk-Treasurer is not an employee of the Town but an elected public official. The 

Clerk-Treasurer is the keeper of the municipality's official public records and is the 

Chief Financial Officer in the Town of Sunman. The Indiana Code and Municipal Code 

of Ordinances define specific duties. No other elected municipal duties are as 

specifically defined by law as the duties of the Clerk-Treasurer. Attached: IC 36-5-6 

Chapter 6. The Clerk-Treasurer has broad powers to hire and supervise employees 

and oversee the operation of the municipal budgets, including utilities. The ranking 

status of the Clerk-Treasurer is on an equal level to the Town Council. The only area 

where the Clerk-Treasurer does not have complete authority is setting wages and 

final approval of budgets.  They oversee the Information Technology for the Town and 

provide clerical and other administrative assistance to the utility staff; maintain the 

organization of utility documents and records per Public Service Commission 

regulation, the Department of Natural Resources, and Town of Sunman ordinances; 

They are responsible for all accounts payables and receivables for the Town; 

generates and distributes water, sewer, and sanitation utility invoices; Oversees 

collection of payments for water, sewer, and sanitation utility invoices; Compiles 

utility deposits for water, sewer, and sanitation. Resolves customer issues and 
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complaints concerning billing; Submit regular reports on the status of unpaid 

accounts and any repayment progress. The C-T completes regular (monthly, 

quarterly, and annual) reports as necessary for the utility system; post expenses, 

revenues, and other necessary entries to the accounting and utility computer 

systems software as required by Public Service Commission regulation and Town of 

Sunman ordinances; Examines and validates each claim document and verifies the 

appropriate budget appropriation; Issues the order to pay each bill and disburses 

checks; C-T is responsible for the billing and collection of fees for Town utilities and 

oversight of the billing office and staff;

The Clerk-Treasurer and Utility Employee job duties are found in Appendix B.

2.5 Written Procedures

The utilities have few established written procedures but generally operate as described 

within portions of this Section 2. Written procedures the Town develops should be collected 

with a copy of this asset management program.

2.5.1 Security, including cyber security

The town utilizes outside contractor resources for all Information Technology (IT) and 

Cyber security processes. A Vulnerability Scanning Service has been requested by 

the town in MAR 2025.  A preliminary Cybersecurity Plan has been developed and is 

included in Appendix D.

2.5.2 Customer Complaints

Complaints are typically turned into work orders by the C-T and are completed by the 

utility staff. 
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2.5.3 Purchasing Authority

The Clerk-Treasurer handles routine contracting and purchasing processes based on 

the communication of funding needs and magnitude of improvements/repairs for 

annual needs planning. Routine contracts and capital requirements are typically 

planned for yearly and are placed in the annual budget as approved by the Town 

Council. The Utility Supt. is able to order equipment or repairs when included in the 

annual planning expectations. The Clerk-Treasurer processes the payment requests, 

and monthly financial reports are provided to the Town Council. A capital 

improvements plan and financial study are currently being prepared by the Town’s 

financial advisor based on capital utility needs provided by the Utility Director.

Emergency and unplanned purchasing are completed on an as-needed basis. The 

Utility Supt has access to a purchasing credit card for emergency needs. Prior to or 

in conjunction with the emergency purchase action, the Utility Supt contacts the 

Clerk-Treasurer to inform them of the situation and receive verbal or email approval 

for the purchase. The Clerk-Treasurer informs the Town Council based on timing, the 

conditions and resulting costs and processes the payment requests. These are 

included within the monthly financial reports provided to the Town Council. Funding 

is subject to approval based on the need and severity of the repair required. 

The Town utilizes their municipal ordinances for process guidance for all routine 

service rates, billings, fees and/or connection charges as well as collections.

2.5.4 Training and Safety

The utility does not have a specific training manual for new employees since the 

employee turnover rate is low.  
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2.6 External Contact Information

Emergency contact numbers are contained in Table 2.2.

Table 2.2
External Contact Information

Law Enforcement Agencies Phone Number
Fire Department 911
Ambulance 911
Nearest Trauma Center (Hospital) 812-623-2763
Local Police Department 911 or 812-623-5000
State Police 765-932-2259
County Sheriff 812-689-5555
Utilities

Local Water Plant - Sunman Utilities
812-623-2066
812-212-5227
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Table A-1

Asset Inventory

Utility Name:  Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50% 1950 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

1209% 1068% 1003% 814% 587% 383% 294% 242% 207% 183% 162% 145% 133% 122%

A B C D E F G H I J K L M N O P

Water Assets Capacity / Size Material
Quantity / 

Length
Manufacturer or Description

Tag 
Number 

(Optional)

Original Cost          
(2)

UNIT COST To 
Replace (current) 

 Replacement 
Cost (1) 

Year Installed
Expected Useful 

Life in Years
Remaining Useful Life in 

Years
Condition              

(3)
Probability of 

Failure (3)
Consequence of 

Failure (3)
Criticality   

(N*O)

Water Treatment Plant

Package Aeration Filter - old 275 GPM Steel and Concrete 1 General Filter - Aeralater $0 1981 30 -14 5 5 3 15

Package Aeration Filter - New (2025 PER) 275 GPM Steel and Concrete 1 475,200$             $475,200 $1,021,700 2026 30 31 1 1 4 4

Package Aeration Media - old 1 $0 2005 5 -15 5 5 4 20

Package Aeration Media - New (2025 PER) 1 19,000$               $19,000 $22,100 2026 5 6 1 1 4 4

High Service Pump #1 - old 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric $0 1981 20 -24 5 5 5 25

High Service Pump #2 - old 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric $0 1981 20 -24 5 5 5 25

High Service Pump #1 - New (2025 PER) 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric 15,800$               $15,800 $26,600 2026 20 21 1 1 5 5

High Service Pump #2 - New (2025 PER) 275 GPM 20 HP, 3ph, 275 GPM @ 159' TDH 1 General Electric 15,800$               $15,800 $26,600 2026 20 21 1 1 5 5

VFD - High Service Pump #1 - New (2025 PER) 1 40,000$               $40,000 $67,200 2026 20 21 1 1 5 5

VFD - High Service Pump #2 - New (2025 PER) 1 40,000$               $40,000 $67,200 2026 20 21 1 1 5 5

Plant generator - old 1 Generac $0 1981 15 -29 5 5 4 20

Plant generator - New (2025 PER) 1 Generac 116,900$             $116,900 $173,600 2026 15 16 1 1 4 4

Sodium Hypochlorite System 1 $90,000 $49,800 1981 20 -24 5 5 4 20

SCADA - Water Tanks 1 $150,000 $234,000 2023 20 18 2 2 3 6

SCADA - Treatment Plant 1 $150,000 $83,000 1981 20 -24 5 5 3 15

Control Panel - old 1 $0 1981 20 -24 5 5 3 15

Control Panel - New (2025 PER) 1 80,000$               $80,000 $134,400 2026 20 21 1 1 3 3

Building 1 $500,000 $1,993,000 1981 100 56 2 2 4 8

Building Renovations/Addon - New (2025 PER) 1 256,000$             $256,000 $3,100,000 2026 100 101 2 2 4 8

Piping and Valves - old 1 $0 1981 100 56 3 2 4 8

Piping and Valves - New (2025 PER) 1 20,000$               $20,000 $130,700 2026 75 76 1 2 4 8

21

Water Distribution System 0

Hydrant assembly 16 $8,500 $136,000 1950 75 0 5 5 3 15

Hydrant assembly 11 $8,500 $95,900 1951 75 1 5 5 3 15

Hydrant assembly 10 $8,500 $139,300 1970 75 20 4 4 3 12

Hydrant assembly 7 $8,500 $128,000 1981 75 31 3 3 3 9

Hydrant assembly 7 $8,500 $194,700 1998 75 48 2 2 3 6

Hydrant assembly 11 $8,500 $321,400 2000 75 50 2 2 3 6

Hydrant assembly 23 $8,500 $760,300 2005 75 55 2 2 3 6

Flush Hydrant assembly 4 $8,500 $132,300 2005 75 55 2 2 3 6

Valves 27 $1,600 $43,700 1950 75 0 5 5 3 15

Valves 9 $1,600 $24,500 1970 75 20 4 4 3 12

Valves 19 $1,600 $66,600 1981 75 31 3 3 3 9

Valves 11 $1,600 $51,700 1995 75 45 3 3 3 9

Valves 52 $1,600 $322,100 2005 75 55 2 2 3 6

Unknown Size Water Main 88 $100 $26,800 1995 75 45 3 3 3 9

Unknown Size Water Main 2,985 $100 $1,160,800 2005 75 55 2 2 3 6

2'' water main 2" 512 $80 $41,000 1950 75 0 5 5 3 15

2'' water main 2" 462 $80 $143,800 2005 75 55 2 2 3 6

4'' water main 4" 6,836 $90 $615,300 1950 75 0 5 5 3 15

4'' water main 4" 5,590 $90 $824,400 1970 75 20 4 4 3 12

4'' water main 4" 2,483 $90 $869,100 2005 75 55 2 2 3 6

6" water main 6" 3,362 $110 $369,900 1950 75 0 5 5 3 15

25-03-27  15:55

Valves are not well documented. Assume 1 valve per 600 
feet of pipe

APPENDIX A - Table 1 Asset Inventory
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Table A-1

Asset Inventory

Utility Name:  Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50% 1950 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

25-03-27  15:55

6" water main 6" 2,204 $110 $521,300 1981 75 31 3 3 3 9

Water Distribution System (continued) 21

6" water main 6" 412 $110 $137,700 1995 75 45 3 3 3 9

6" water main 6" 19,519 $110 $8,349,600 2005 75 55 2 2 3 6

8" water main 8" 5,134 $120 $616,100 1950 75 0 5 5 3 15

8" water main 8" 5,477 $120 $1,413,100 1981 75 31 3 3 3 9

8" water main 8" 5,881 $120 $2,144,000 1995 75 45 3 3 3 9

8" water main 8" 5,602 $120 $2,614,200 2005 75 55 2 2 3 6

10" water main 10' 531 $140 $74,400 1950 75 0 5 5 3 15

10" water main 10" 3,918 $140 $1,179,400 1981 75 31 3 3 3 9

10" water main 10" 1,897 $140 $1,197,800 2011 75 61 2 2 3 6

Service Meter 3/4" 281 $1,800 $870,800 2007 40 22 3 3 3 9

Service Meter 3/4" 281 $1,800 $572,300 1990 40 5 4 4 3 12

Meter Pit 282 $1,800 $2,073,900 2007 75 57 2 2 3 6

Meter Pit 282 $1,800 $1,363,000 1990 75 40 3 3 3 9

21

Elevated Water Tanks 0

200,000 gallon tank - Elementary School Tank 1 $1,725,000 $3,708,800 1981 75 31 3 3 3 9

     Interior Paint -  Elementary School Tank - old 1 $0 2010 15 0 4 4 4 16

     Exterior Paint - Elementary School Tank - old 1 $0 2010 15 0 3 3 3 9

     Interior Paint -  Elementary School Tank - New (2025 PER) 1 150,000$             $150,000 $222,700 2026 15 16 4 4 4 16

     Exterior Paint - Elementary School Tank - New (2025 PER) 1 150,000$             $150,000 $222,700 2026 15 16 3 3 3 9

     Electrical, Instrumentation and Controls -  Elementary School Tank 1 $18,300 $21,300 1981 50 6 4 4 3 12

75,000 gallon tank - Meridian Street Tank 1 $800,000 $820,000 1951 75 1 5 5 4 20

     Interior Paint - Meridian Street Tank - old 1 $0 2010 15 0 5 5 3 15

     Exterior Paint - Meridian Street Tank - old 1 $0 2010 15 0 5 5 3 15

     Interior Paint -  Meridian Street Tank - New (2025 PER) 1 112,500$             $112,500 $167,100 2026 15 16 4 4 4 16

     Exterior Paint - Meridian Street Tank - New (2025 PER) 1 112,500$             $112,500 $167,100 2026 15 16 3 3 3 9

     Electrical, Instrumentation and Controls - Meridian Street Tank 1 $18,300 $21,300 1981 50 6 4 4 3 12

     Automatic Water Salesman 1 $150,000 $174,000 1981 50 6 4 4 3 12

21

Wells 0

Well # 4A - Drilled/Casing 1 $110,000 $189,400 1967 80 22 4 3 4 12

     Pump - Well # 4A 230 GPM 90' TDH, 7.5 HP 1
Grundfos 230S75-3BB, 3 stage. 

Franklin Motor
$35,000 $35,000 2005 20 0 4 3 4 12

     Well Cleaning - Well # 4A 1 $0 2015 10 0 5 5 4 20

     Well Cleaning - Well # 4A - New (PER 2025) 1 19,000$               $19,000 $25,000 2026 10 11 1 1 4 4

     Pump Maintenance/Repairs - Well # 4A 1 $16,000 $11,100 2005 5 -15 5 5 3 15

21 21

Well #5 - Drilled/Casing 1 $110,000 $199,000 1969 80 24 4 3 4 12

     Pump - Well #5 230 GPM 90' TDH, 7.5 HP 1
Grundfos 230S75-3BB, 3 stage. 

Franklin Motor
$0 2013 20 8 3 3 4 12

     Pump - Well #5 - New (PER 2025) 230 GPM 90' TDH, 10 HP 1
Grundfos 230S75-3BB, 3 stage. 

Franklin Motor
35,000$               $35,000 $58,800 2026 20 21 3 3 4 12

     Well Cleaning - Well #5 1 $0 2013 10 -2 5 5 3 15

     Well Cleaning - Well # 5 - New (PER 2025) 1 19,000$               $19,000 $25,000 2026 10 11 1 1 4 4

     Pump Maintenance/Repairs - Well #5 1 $16,000 $13,500 2013 5 -7 5 5 3 15

     Building - Well #5 1 $50,000 $80,000 1969 75 19 4 4 3 12

21 21

Assumed half of meters are prior to 2007, half are after

Assumed half of meters are prior to 2007, half are after

APPENDIX A - Table 1 Asset Inventory
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Table A-1

Asset Inventory

Utility Name:  Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50% 1950 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

25-03-27  15:55

Well #6 - Drilled/Casing 1 $110,000 $267,600 1981 80 36 4 3 4 12

     Pump - Well #6 270 GPM 75' TDH, 10 HP 1 Layne 8RKHC, 3 stage $0 1998 20 -7 1 1 4 4

     Pump - Well #6 - New (PER 2025) 270 GPM 75' TDH, 10 HP 1 Layne 8RKHC, 3 stage 35,000$               $35,000 $58,800 2026 20 21 1 1 4 4

     Well Cleaning - Well #6 1 $0 2021 10 6 3 3 3 9

     Well Cleaning - Well # 6 - New (PER 2025) 1 19,000$               $19,000 $25,000 2026 10 11 1 1 4 4

     Pump Maintenance/Repairs - Well #6 Unknown last date of pump maintenance 1 $16,000 $9,300 1998 5 -22 5 5 3 15

     Building - Well #6 1 $50,000 $107,600 1981 75 31 3 3 3 9

21 21

21 21

Collection System Assets Subtotal (3) 652,000$             16,889,343$       43,355,200$         

A B C D E F G H I J K L M N O P

Land and Equipment Assets Capacity / Size Material
Quantity / 

Length
Manufacturer

Tag 
Number 

(Optional)

Original       Cost 
(2)

UNIT COST To 
Replace (current) 

 Replacement 
Cost (1) 

Year Installed
Expected Useful 

Life in Years
Remaining Useful Life in 

Years
Condition              

(3)
Probability of 

Failure (3)
Consequence of 

Failure (3)
Criticality   

(N*O)

Land / Property Assets

Water Utility Property

   Well Field Property 6.2 acres -$                      21

   75k Gal Water Tank Property 0.28 acres -$                      21

   Pickup Truck 1 Ford, F250 75,000$             $87,000 2011 20 6 4 4 3 12

   Pickup Truck 1 Chevy Silverado 75,000$             $96,100 2015 20 10 3 3 3 9

   Skid Steer 1 80,000$             $115,900 2005 35 15 3 3 3 9

21

Easements 21

   200k Gal Water Tank Property Easement -$                      21

21

Land / Other Assets Subtotal (3) -$                    230,000$           299,000$              

Total of All Supply, Treatment, Storage, Distribution, and Land Assets (3) 652,000$             17,119,343$       43,654,200$         

Notes:

(1) Replacement costs are the future value of the amount needed to replace or rehabilitate at the end of the life of the asset. The "Remaining Useful Life in Years" was used for the period of each asset's analysis with an annual interest rate of 2.5%. This is based off of current proejct costs or current unit replacement costs

(2) Where original costs were not documented or known, estimates were used for equivilent current values and future replacement costs were estimated via the above financial analyses techniques described in Note 1.

(3) Asset Rating Scale is from Table 2, Appendix A

APPENDIX A - Table 1 Asset Inventory
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Table A-2
Asset Rating

Utility Name:  Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50%

Column M
Condition Assessment

Condition Rating Description

5 Unserviceable/End of useful life - Over 50% of asset requires replacement

4 Significant Deterioration - 20-40% requires renewal/upgrade
3 Moderate Deterioration - 10-20% requires significant maintenance

2 Minor Deterioration - Requires minor maintenance
1 New or Excellent Condition - Only normal maintenance required

Column N
Probability of Failure

Performance Rating Description

5 Imminent - Likely to occur in the near future
4 Probable - Likely to occur several times in the life of an item
3 Occasional - Likely to occur sometime in the life of an item
2 Remote - Unlikely but possible to occur in the life of an item
1 Improbable - So unlikely, it can be assumed occurrence may not be experienced

Column O
Consequence of Failure

Performance Rating Description

5 Catastrophic disruption
4 Major disruption
3 Moderate disruption
2 Minor disruption
1 Insignificant disruption

APPENDIX A - Table 2 Asset Rating



Table A-3

Replacement and/or Rehabilitation Expenses

Utility Name:  Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50%

Reserve Fund Yearly Limit: $30,000

A B C D E F G

Projects
Remaining Useful Life in 

Years  Replacement Cost 
 R = Use Reserve

C = Capital Expense 
 Reserve Required 

Each Year 
 Future Capital 

Funds Required 
 Potential Funding 

Source 
Water Treatment Plant 0 $0  R $0 Reserve
Package Aeration Filter - old -14 $0  R $0 Reserve
Package Aeration Media - old -15 $0  R $0 Reserve
Package Aeration Media - New (2025 PER) 6 $22,100  R $3,683 Reserve
High Service Pump #1 - old -24 $0  R $0 Reserve
High Service Pump #2 - old -24 $0  R $0 Reserve
Plant generator - old -29 $0  R $0 Reserve
Plant generator - New (2025 PER) 16 $173,600  R $10,850 Reserve
Sodium Hypochlorite System -24 $49,800  C 49,800$                  SRF/RD
SCADA - Water Tanks 18 $234,000  R $13,000 Reserve
SCADA - Treatment Plant -24 $83,000  C 83,000$                  SRF/RD
Control Panel - old -24 $0  R $0 Reserve
Water Distribution System 0 $0  R $0 Reserve
Hydrant assembly 0 $136,000  C 136,000$                SRF/RD
Hydrant assembly 1 $95,900  C 95,900$                  SRF/RD
Valves 0 $43,700  C 43,700$                  SRF/RD
2'' water main 0 $41,000  C 41,000$                  SRF/RD
4'' water main 0 $615,300  C 615,300$                SRF/RD
6" water main 0 $369,900  C 369,900$                SRF/RD
8" water main 0 $616,100  C 616,100$                SRF/RD
10" water main 0 $74,400  C 74,400$                  SRF/RD
Service Meter 5 $572,300  C 572,300$                SRF/RD
Elevated Water Tanks 0 $0  R $0 Reserve
     Interior Paint -  Elementary School Tank - old 0 $0  R $0 Reserve
     Exterior Paint - Elementary School Tank - old 0 $0  R $0 Reserve
     Interior Paint -  Elementary School Tank - New (2025 PER) 16 $222,700  R $13,919 Reserve
     Exterior Paint - Elementary School Tank - New (2025 PER) 16 $222,700  R $13,919 Reserve
     Electrical, Instrumentation and Controls -  Elementary School Tank 6 $21,300  R $3,550 Reserve
75,000 gallon tank - Meridian Street Tank 1 $820,000  C 820,000$                SRF/RD
     Interior Paint - Meridian Street Tank - old 0 $0  R $0 Reserve
     Exterior Paint - Meridian Street Tank - old 0 $0  R $0 Reserve
     Interior Paint -  Meridian Street Tank - New (2025 PER) 16 $167,100  R $10,444 Reserve
     Exterior Paint - Meridian Street Tank - New (2025 PER) 16 $167,100  R $10,444 Reserve
     Electrical, Instrumentation and Controls - Meridian Street Tank 6 $21,300  R $3,550 Reserve
     Automatic Water Salesman 6 $174,000  R $29,000 Reserve
Wells 0 $0  R $0 Reserve
     Pump - Well # 4A 0 $35,000  C 35,000$                  SRF/RD
     Well Cleaning - Well # 4A 0 $0  R $0 Reserve
     Well Cleaning - Well # 4A - New (PER 2025) 11 $25,000  R $2,273 Reserve
     Pump Maintenance/Repairs - Well # 4A -15 $11,100  R $11,100 Reserve
     Pump - Well #5 8 $0  R $0 Reserve
     Well Cleaning - Well #5 -2 $0  R $0 Reserve
     Well Cleaning - Well # 5 - New (PER 2025) 11 $25,000  R $2,273 Reserve
     Pump Maintenance/Repairs - Well #5 -7 $13,500  R $13,500 Reserve
     Building - Well #5 19 $80,000  R $4,211 Reserve
     Pump - Well #6 -7 $0  R $0 Reserve
     Well Cleaning - Well #6 6 $0  R $0 Reserve
     Well Cleaning - Well # 6 - New (PER 2025) 11 $25,000  R $2,273 Reserve
     Pump Maintenance/Repairs - Well #6 -22 $9,300  R $9,300 Reserve
Water Utility Property 0 $0  R $0 Reserve
   Pickup Truck 6 $87,000  R $14,500 Reserve
   Pickup Truck 10 $96,100  R $9,610 Reserve
   Skid Steer 15 $115,900  R $7,727 Reserve
Total Replacement Expenses Required in the Current Year 189,124$                
Total Future Capital Funds Required, Not Including Distribution Pipes & Hydrants 1,560,100$             

25-03-27  15:55

*Items that require less than $30000 per year until the end of service life are assigned to Reserve funds, items that require $30000 or more per year until end of service life are assigned to Capital funds.

APPENDIX A - Table 3 Replacement Expenses
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Table A-4

Future Improvement Expenses

Utility Name:  Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50%

A B C D E F G

Projects
Years Until Project 

Must Begin Cost

 R = Use Reserve
C = Capital 

Expense 
 Reserve Required 

Each Year 
 Future Capital 

Funds Required 
 Potential Funding 

Source 
Replace undersized mains - Cedar LN / Meridian St 10 371,225$         R 37,122$                  -$                        Reserves
Replace undersized mains - 1st St / Western Ave 10 512,034$         R 51,203$                  -$                        Reserves
Replace undersized mains - Kuebel Subdivision 10 1,561,703$      R 156,170$                -$                        Reserves
Replace Galvanized Service Lines 10 486,432$         R 48,643$                  -$                        Reserves

5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves
5 -$                        -$                        Reserves

Total Improvement Expense Required in the Current Year 293,139$                
Total Future Capital Funds Required -$                        

25-03-27  15:55

APPENDIX A - Table 4 Future Improv. Expenses



Table A-4

Total Reserve Required for Facility Improvement Projects

Utility Name:  Town of Sunman Water System

Current Plan Year: 2025

Interest Rate: 2.50%

Total Reserve Required Each Year $482,263

Total Future Capital Funds Required $1,560,100

APPENDIX A - Table 5 Total Reserve Required
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Town of Sunman 

Clerk-Treasurer 

Roles & Responsibilities 

In Indiana, all Clerk-Treasurers are elected for a four-year term of office. 

The Clerk-Treasurer is not an employee of the Town but an elected public official. 

The Clerk-Treasurer is the keeper of the municipality's official public records and is the 

Chief Financial Officer in the Town of Sunman. The Indiana Code and Municipal Code of 

Ordinances defines specific duties. No other elected municipal duties are as specifically 

defined by law as the duties of the Clerk-Treasurer. Attached: IC 36-5-6 Chapter 6. Town 

Clerk-Treasurer 

The Clerk-Treasurer has broad powers to hire and supervise employees and oversee the 

operation of the municipal budgets, including utilities. The ranking status of the Clerk-

Treasurer is on an equal level with the Town Council. The only area in which the Clerk-

Treasurer does not have complete authority is setting wages and final approval of budgets. 

The office of the Clerk-Treasurer has evolved dramatically from a bookkeeper and 

secretary to a financial manager whose responsibilities impact the financial well-being of 

local government.  

Administrative Duties 

Establishes and maintains personnel files for Town employees and others and establishes 

and maintains other employment-related records; 

Responsible for completing reports as required by County, State, and Federal agencies; 

Attends various training sessions, meetings, and seminars as necessary or required to 

perform the duties of the office effectively; 

Serves as Clerk for Town Council and Administrator of Public Works, and any other 

executive meetings. Keeps a full record of those proceedings, as well as, all ordinances, 

resolutions, and directions made at said meetings; 

Researches local, county, and state record files, statutes, administrative rules, ordinances, 

policies, etc. as dictated by the needs of the Town; 

Acts as custodian of the public records of the Town; 



Administers public records requests; 

Maintains custody of and is responsible for all oaths, bonds, records, files, papers, and 

property required to be deposited with the office; 

Responsible for the disposal of obsolete records as authorized by state statutes; 

Oversees the Information Technology for the Town; 

Works with all Department Heads compliance with local, state, and federal laws and 

statutes, as well, as ensures financial integrity of Town funds; 

Other duties as necessary to establish an effective and efficient operation of public office; 

Establishes, with Town Council approval, the internal controls procedures for all Town 

employees, administrators, and boards as defined by state statute; 

Serve as a notary public; 

Provides clerical and other administrative assistance to the utility staff; 

Maintains the organization of utility documents and records per Public Service Commission 

regulation, the Department of Natural Resources, and Town of Sunman ordinances; 

Provides primary reception services for visitors, callers, and those seeking the assistance of 

the Town of Sunman municipal government; 

Corresponds by phone, fax, letter, or other means to Town of Sunman residents, employees, 

and elected officials as necessary; 

Receives and distributes incoming mail to appropriate employees and elected officials; 

Assist in the maintenance and care of all office equipment; 

Oversees facility rental use, including pre-rental, preparations, and post-rental operations 

and cleaning; 

Oversees part-time labor force; 

Coordinates the general cleaning and maintenance of the town properties with the Utility 

Superintendent; 

Maintains open access to all Town of Sunman records for public access; 

Financial Duties 

Responsible for all accounts payables and receivables for the Town; 



Generates and distributes water, sewer, and sanitation utility invoices; 

Oversees collection of payments for water, sewer, and sanitation utility invoices; 

Compiles utility deposits for water, sewer, and sanitation; 

Generates and distributes utility service correspondence relative to service interruptions 

due to the non-payment, or late payment, per Public Service Commission regulation and 

Town of Sunman ordinances; 

Monitors accounts payable statements to identify debts owed, contact customers or notify 

them of overdue payments, and document debts collected; 

Use credit bureau data, post office information, internet searches, and other tools to try to 

locate customers who have moved or changed phone numbers; 

Oversees and maintains third-party collections system; 

Resolves customer issues and complaints concerning billing; 

Submit regular reports on the status of unpaid accounts and any repayment progress. 

Completes regular (monthly, quarterly, and annual) reports as necessary for the utility 

system; 

Post expenses, revenues, and other necessary entries to the accounting and utility 

computer systems software as required by Public Service Commission regulation and Town 

of Sunman ordinances; 

Examines and validates each claim document and verifies the appropriate budget 

appropriation; 

Issues the order to pay each bill and disburses checks; 

Processes payroll and any applicable benefits; 

Preparation of annual budget all documents in compliance with Indiana Statute; 

Certifies the levy to the Department of Local Government and Finance upon approval from 

the Town Council; 

Administers the Town’s general ledger system for all funds including utilities; 

Appropriates tax revenues collected by the Town to the various funds as required by law; 



Responsible for the billing and collection of fees for Town utilities and oversight of the 

billing office and staff; 

Responsible for the administration of any investments, bonds, or other financial 

commitments for the Town; 

Responsible for all local, state, and federal tax filings as applicable. 

Notices 

Publishes and/or posts ordinances and resolutions as required by Indiana statutes; 

Publishes bids, RFPs, job openings, and other business notices as required or requested; 

Provides all appropriate notices as required by Indiana statute and Town regulations; 

Provides the media with press releases as necessary. 

Associations 

Liaison to Town Council, Boards, and Commissions; 

Develops agendas for Town Council meeting, executive sessions, and other meetings 

scheduled; 

Researches and provides supporting data relative of Town affairs/concerns. 

Liaison with Regional, State, and Federal Government Agencies; 

Coordinate and administer projects; 

Represents the Town at meetings with federal, state, and local officials; 

Monitors pending legislation; secure policy direction from the Council and communicates 

same to legislators; 

Stays informed of happenings with surrounding local governments and the state and 

communicate important information to the Town Council. 

Liaison between the Town and Local Citizens and Community; 

Projects a positive image of the Town; 

Communicates with local groups such as the Chamber of Commerce, civic groups, and 

professional organizations; 

Responds to and address citizen inquiries and complaints; 



Answers public inquiries regarding geography, streets, roads, etc.; 

Ensure the public is apprised of the government's actions as they relate to the day-to-day 

operations of the town; 

Maintains ongoing relationships with media personnel and assists in coordinating all media 

responses; 

Responds to media requests; 

Develop ongoing relationships with existing businesses within the Town of Sunman; 

Develop relationships with out-of-town businesses, facilitate the growth of business within 

the Town of Sunman, and work toward bringing additional businesses to the Town. 

Grantsmanship 

Study and understand the history, structure, objectives, programs, and financial needs of 

the Town and Utilities; 

Gather documentation and fulfill the necessary requirements of various funding bodies to 

formally seek funding on behalf of the Town; 

Research grant opportunities from government and non-government agencies; 

Writing, submitting, and managing grant based on the funding requirements of the Town 

and Utilities; 

Submit proposals and administer awards; 

Dedicate Funds for awarded monies in compliance with Indiana Statute; 

Respond to internal and external queries on drafted and submitted proposals; 

Maintain positive relationships with fund providers and other stakeholders; 

Maintain records and submit reports related to grant opportunities. 

Preparation of all documents in compliance with Indiana Statute. 

 

 

 

 



The Town of Sunman 
P.O. Box 147 
604 N. Meridian St. 
Sunman, IN 47041 
 
 

 

Job Title:   Utility Superintendent 
Departments:  Water, Wastewater, Property, Streets, and Park 
Reports to:   Town Council 
Job Type:   Full-time 
Pay:    Salary 
Benefits: 

Dental Insurance 
Health Insurance 
Vision Insurance 
Life Insurance 
Retirement (6% of base salary) 

 
Summary  
 
The Supervisor of Utilities is responsible for the administration, operation, and maintenance of 
water and sewer treatment facilities, property, equipment, buildings, and streets. The Supervisor 
exercises direct authority over all functions and personnel. Organizes and directs all operations 
and maintenance activities with the Town Council.  
 
Essential Duties and Responsibilities: 

 

• Plan and implement activities for all public works projects including streets, water 
distribution systems, water treatment plants, wastewater treatment plants, and sewer 
collection systems.  

• Supervise and assist in the maintenance of facilities, building equipment, and tools, and 
maintains an inventory of necessary supplies. 

• Maintain continuing plant operations under normal and emergency conditions by scheduling 
all personnel, overseeing equipment maintenance, and monitoring plant performance in 
meeting quality standards.  

• The Supervisor is in responsible charge of all water and wastewater operations as defined by 
local, state, and federal regulations. 

• Perform regular inspections of plants and collect data from staff, prepares daily and monthly 
reports regarding quality and the conditions of plant equipment, and evaluate plant operations 
for efficiency and compliance with regulations. 

• Prepares and submit (or for submittal) monthly, quarterly and annual reports for water and 
wastewater as defined by local, state, and federal regulations (all regulatory reporting to 
IDEM, INDOT, EPA). 

• Supervises staff, ensuring proper plant functioning and the maintenance of all necessary 
records.  



• Maintains inventory of plant supplies, and requisitions materials as needed, including 
consultation with sales representatives to ensure cost-effective purchases and submittal of 
formal requests for major expenditures. 

• Overseeing plant payroll, including authorizing staff assignments, overtime, and employee 
pay.  

• Perform annual review of department activities and prepare and submit a report, as required.  
• Analyzes plant operations, developing and recommending operational improvements, as 

necessary.  
• Responds to emergencies on a 24-hr basis.  
• Take all reasonable steps to maintain a safe work environment. 
• Support and mentor staff in regulatory, operational, and maintenance activities. 
• Accepts assignments/duties assigned by Council.  
 
 

Other Duties and Responsibilities: 

 

• Ensure accuracy and completeness of employees’ timecards and submit them to the Clerk-
Treasurer by way of signature. 

• Work with Clerk-Treasurer on a budget to ensure proper management of funds; submit 
quotes, invoices, and receipts as required. 

• Provide recommendations to the Town Council when interviewing, hiring, evaluating, and 
counseling employees. 

• Determine attainable goals for all employees and ensure annual performance reviews are 
conducted in a timely and appropriate manner. 

• Plan for preventable maintenance on equipment, vehicles, buildings, and grounds. 
• Perform directives and work approved by the Town Council. 
• Work with Clerk-Treasurer regarding citizens, business owners, and employees to resolve 

issues. 
• Initiate and assist the Town Council and Clerk-Treasurer with projects that include 

infrastructure initiatives, and vendor relationships, and collaborate with engineers, 
contractors, and others to ensure the completion of projects. 

• Aid the Town Council and Clerk-Treasurer in grant writing and capital improvement funding 
submittals. 

• Shall administer and enforce all ordinances, orders, and resolutions to the Town Council. 
• Initiate and assist the Town Council and Clerk-Treasurer to develop, update and execute 

long-term strategic plans. 
• Provide recommendations to the Town Council regarding economic development and any 

projects related to an established goal, including sources of funding for the same. 
• Maintain a professional relationship with the citizens of the Town of Sunman, the press, and 

federal, state, and local government agencies. 
 
 

 

 

 



Communication 

• Provides documentation of pertinent information when making recommendations to the 
Town Council. 

• Provide copies of all monthly, quarterly and annual reports submitted to the Town Council. 
• Provide a monthly report to the Town Council on the status of active projects, personnel 

issues, grant progress, etc. 
• Attend/participate in Town Council meetings and other various meetings on behalf of the 

Town Council. 
 

Education/Experience 

 
To perform this job successfully an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 
ability required. 
 
• DSM, WW Class 2, WT3 (or the ability to obtain in a specified amount of time)  
• Valid Indiana Driver’s License required 
• Minimum of five (5) years of staff management experience 
• Proficient in MS Office 
• Ability to coach, direct, lead and supervise others 
• Ability to prioritize, manage multiple projects and react quickly and effectively to changing 

situations 
• Ability to maintain ethical and professional behavior at all times 
• Strong communication (listening, verbal, and written) skills 
• Strong conflict resolution, organizational and time management skills 
• Ability to determine goals and be proactive to achieve them 
• Ability to delegate to others when appropriate 
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Sunman Water Utility
Cybersecurity Plan

Introduction
Just as with any critical enterprise or corporation, cyberattacks pose a threat to drinking water and 
wastewater systems, and therefore must be considered. Cyberattacks may interrupt water treatment by 
manipulating valves, overriding alarms, disabling pumps, blowers, and other equipment, or even taking 
over SCADA controls systems that may remotely monitor the system or automate treatment.  
Cyberattacks can also deface the utility’s website or compromise the email system, steal customers’ 
personal data or credit card information from the utility’s billing system, and install malicious programs 
which can disable process control operations.  The following cybersecurity plan is to assist in 
implementing cybersecurity practices that help prevent, detect, respond, and recover from cyber 
incidents.

Key Contacts
The following are the personnel/resources imperative to a cyberattack. Refer to the water Asset 
Management Plan (AMP) for additional reporting contacts and procedures should the water system be 
notably impacted as a result of a cyberattack. For guidance on the proper procedures for reporting cyber 
incidents, refer to the EPA Fact Sheet attached to the end of this cyber security plan in Appendix A.

Role/Resource Name Contact (phone/email/etc.)
Clerk-Treasurer Cheryl Taylor clerk@townofsunman.org

Utility Superintendent Dahkota Gill water@townofsunman.org

Internet Service Provider Great Plains Communications

Police Sunman Police Department marshal@townofsunman.org

CISA - Federal Asset 
Response

Cybersecurity and Infrastructure 
Security Agency (CISA)

1-844-Say-CISA; Central@cisa.gov 
www.cisa.gov 

EPA - Federal Centralized 
Response

EPA’s Water Infrastructure and 
Cyber Resilience Division (WICRD)

WICRD-outreach@epa.gov
Contact Us about Water Resilience 

FBI - Federal Threat 
Response

Internet Crime Complaint Center 
(IC3)

 (317) 595-4000
www.ic3.gov 

Best Management Practices
In order to maintain cybersecurity, the following best practices should be implemented:

 Identify an overall Information Technology (IT) security lead to be the primary point of local 
contact during a cyber incident.

 Change all passwords to something besides the default password. These passwords should only 
be known by necessary personnel.

 Update the system’s Asset Management Plan to include response procedures for cyber incidents 
and ensure the proper government and local emergency contacts are included. 

 Identify all susceptible technologies in the system to consider potential cyber targets via an 
asset inventory, which is included in the utility’s Asset Management Plan. 

mailto:Central@cisa.gov
http://www.cisa.gov/
https://www.epa.gov/waterresilience/forms/contact-us-about-water-resilience
http://www.ic3.gov/


 Maintain physical security measures to prevent unauthorized physical access.
 Ensure computer systems have updated anti-virus software installed.
 Conduct a detailed assessment of vulnerabilities. EPA as well as CISA offer tools and services in 

completing these assessments (see “Additional Resources” section below).
 Train staff on what cybersecurity is, the best practices to be implemented at the facility, and 

how to respond to a cyberattack should one occur.

Susceptible Technologies
The following is a list of the technologies related to the water system that would be susceptible to a 
cyberattack (PLCs, laptops, tablets, automatic pumps/valves/etc.).

Asset Name
WTP Control Panels
Well House Control Panels

Laptop PCs with SCADA Software

Cellular SCADA Service

Billing Software

Staff PC’s/Laptops

Physical Security
Maintaining physical security can reduce the risk of unauthorized access to technology. Below are the 
physical security measures of note at the water system. 

Topic Description
Perimeter Controls
(Fences, gates, etc.)

Gate at the well field and WTP entrance.

Access Controls
(Guards, locks, key cards, 
passwords, etc.)

Locks on buildings and control panels. 
Gates & Fence at North Elevated Tank

Other

Threat Identification/Training
Training shall be provided annually to employees to help them understand the importance of 
cybersecurity and how to prevent and respond to cyberattacks.  The following are goals of the training:

 Staff can identify a cyber threat;
 Staff can help to understand how to prevent cyberattacks and protect system information;
 Staff know who to notify in the event of a cyber threat/attack;
 Staff know what immediate actions to take to isolate the targeted technology in the event of an 

attack.

Asset Name (cont.)
Utility Website



Response Procedure
In the event of a cyberattack, the following response procedures shall be followed:

 Communicate and notify IT personnel/IT vendor of the incident and the need for emergency 
response assistance.

 Disconnect compromised computers from the network to isolate breached components and 
prevent further damage, such as the spreading of malware.

 Properly report event to governing bodies (refer to EPA’s Cyber Incident Reporting Process in 
Appendix A).

 Assess any damage to utility systems and equipment, along with disruptions to utility 
operations.

 Implement actions to restore operations of critical processes (e.g., switch to manual operation if 
necessary) and provide public notification (if required).

 Document key information on the incident, including any suspicious calls, emails, or messages 
before or during the incident, damage to utility systems, and steps taken in response to the 
incident (including dates and times).

Additional Resources
Complete a Cybersecurity Assessment with the EPA:
Through EPA’s “Cybersecurity Evaluation Program”, this system can work with a cybersecurity 
professional virtually to complete an assessment using EPA’s Water Cybersecurity Assessment Tool. 

 Cybersecurity Evaluation Program
 EPA’s Water Cybersecurity Assessment Tool (WCAT) 

Technical Assistance from the EPA:
The system can submit cybersecurity questions and receive one-on-one remote assistance from a 
cybersecurity subject matter specialist. 

 Cybersecurity Technical Assistance Program for the Water Sector | US EPA

EPA’s Cybersecurity Webinar:
This webinar is a good introduction to the basic principles of cybersecurity.

 Cybersecurity 101 Training for Water Systems Webinar (youtube.com)

CISA Cyber Risk and Resources:
Highlights cyber risks and provides available resources that support the Water and Wastewater Systems 
Sector.

 Cyber Risks & Resources for the Water and Wastewater Systems Sector – Supply Water National 
Critical Function Infographic (cisa.gov)

CISA Cyber Vulnerability Scanning tool
This scanning tool can be used to determine strengths and weaknesses within the utility’s cyber 
infrastructure.  

 https://www.cisa.gov/resources-tools/resources/cisas-free-cyber-vulnerability-scanning-water-
utilities 

CISA Guide to Getting Stated with a Cybersecurity Risk Assessment:
 Guide to Getting Started with a Cybersecurity Risk Assessment, Dec. 2022 (cisa.gov)

https://www.epa.gov/waterresilience/forms/epas-water-sector-cybersecurity-evaluation-program
https://www.epa.gov/system/files/documents/2023-03/EPA%20Water%20Cybersecurity%20Assessment%20Tool%201.0_0.xlsx
https://www.epa.gov/waterresilience/forms/cybersecurity-technical-assistance-program-water-sector
https://www.youtube.com/watch?v=e2QDbgrojb0
https://www.cisa.gov/sites/default/files/2023-02/infographic-supply-water-national-critical-function-102021-508.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://www.cisa.gov/sites/default/files/2023-02/infographic-supply-water-national-critical-function-102021-508.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://www.cisa.gov/resources-tools/resources/cisas-free-cyber-vulnerability-scanning-water-utilities
https://www.cisa.gov/resources-tools/resources/cisas-free-cyber-vulnerability-scanning-water-utilities
https://www.cisa.gov/sites/default/files/2023-02/22_1201_safecom_guide_to_cybersecurity_risk_assessment_508-r1.pdf
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Office of Water (4608T) 
EPA 810-F-23-003

January 2023

WHAT TO REPORT TO THE 
FEDERAL GOVERNMENT
A cyber incident may be reported at various stages, 
even when complete information may not be 
available. Helpful information could include:
• Who you are,
• Who experienced the incident,
• What sort of incident occurred,
• Details of incident impact,
• How and when the incident was initially detected,
• What response actions have already been 

taken, and
• Who has been notified.

WHEN TO REPORT TO THE 
FEDERAL GOVERNMENT
Utilities are encouraged to report all cyber incidents 
when there is any:
• Loss of data, system availability, or 

control of systems;
• Impact to any number of victims;
• Detection of unauthorized access to, or 

malicious software present on, critical 
information technology systems;

• Affected critical infrastructure or core 
government functions; or

• Impact to national security, economic 
security, or public health and safety.

CYBER INCIDENT
REPORTING PROCESS

REPORT TO THE FBI FOR THREAT RESPONSE
Submit an internet crime complaint form to the FBI at www.ic3.gov or contact your 
local field office at www.fbi.gov/contact-us/field. The FBI will conduct the investigation.
OR
REPORT TO CISA FOR ASSET RESPONSE
Submit a computer security incident form to the Cybersecurity and Infrastructure 
Security Agency (CISA) Incident Reporting System at www.us-cert.cisa.gov/forms/report. 
CISA can be contacted by phone at 888-282-0870 and by email at Central@cisa.gov.
CISA will provide technical assets and assistance to mitigate vulnerabilities and reduce 
the impact of the incident.

OR
CONTACT EPA FOR CENTRALIZED RESPONSE
Please reach out to the U.S. Environmental Protection Agency (EPA) Water Infrastructure
and Cyber Resilience Division (WICRD) at WICRD-outreach@epa.gov. EPA’s WICRD will act as 
a centralized federal point of contact between the affected parties/stakeholders and all 
appropriate federal agencies incorporated in the incident response.

WHERE TO REPORT: 

WHY IS IT IMPORTANT TO REPORT CYBER INCIDENTS?
A cyber incident could jeopardize drinking water and wastewater utilities by allowing access to private 
customer/employee information, changing chemical levels in water treatment processes, or denying access 
to critical systems. Cyber incidents resulting in disruptions of operational processes are of particular concern 
to the Federal Government. The attacker is a criminal, and reporting an incident allows individuals to look 
out for suspicious activity and enables them to take steps to protect themselves.

http://www.ic3.gov/
http://www.fbi.gov/contact-us/field
http://www.us-cert.cisa.gov/forms/report
mailto:Central@cisa.gov
mailto:WICRD-outreach@epa.gov
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