Civil Town of Sunman 1

SPECIAL MEETING MEMO

MARCH 2025 - TOWN OF SUNMAN PUBLIC MEETING
DATE: 03.10.2025 TIME: 6:00 P.M. LOCATION: 604 N. MERIDIAN ST., SUNMAN, IN 47041

CALL TO ORDER 6:04 PM
PLEDGE OF ALLEGIANCE

ROLL CALL
John Kellerman, Carol Eckstein, Randy Zins, Don Foley, Cheryl Taylor, Dahkota Gill, Brett Rauch, Connor

Getz.

* Well Field PER/SRF - HWC Engineering - Dick Weigle, Engineer

Project breakdown list - attached

The full meeting can be watched at:

https://www.facebook.com /Sunman47041 /videos/8556836741085847

Carol Eckstein motioned to approve the financials for the Water Asset Management Plan for $11,000.00, by
Therber, Brock & Associates, Don Foley 2nd,

Carol Eckstein motioned to approve projects A, and B, from the scope of services to pursue through an SRF
application without OCRA, Don Foley 2nd.

NEXT MEETINGS
March 10, 2025, 6:00 PM to discuss what will be involved in the project.

ADJOURNMENT
Carol Eckstein motioned to adjourn at 7:33 PM, Don Foley 2nd,
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H W| Confidence in the built environment.

135 N. Pennsylvania Street, Suite 2800

ENGINEERING Indianapolis, IN 46204

www.hwcengineering.com

Town of Sunman, Indiana
Water System Preliminary Engineering Report
Progress Meeting Agenda (Town Meeting)
March 4, 2025

1. System Alternatives

¥ A. Water Supply & Treatment Facility: $2,100,000
¢ Extend building.
e Install new package filter unit.
e Replace high service pumps.
e Replace pump/filter controls and process piping valves.
¢ Replace faulty generator.
e New pumps and well rehabilitation for wells 5 & 6.
e Rehabilitate well 4A.

B. Water Storage Tanks:
a. Rehabilitate: $900,000
i. Sandblast, prime and paint existing elevated tanks
ii. Allowance for extensive repairs.
b. Rehabilitate 200,000 gal, Replace 75,000 gal: $1,700,000

-

C. IDEM Lead and Copper Rule Compliance: $375,000 - $400,000
a. Replace 26 service lines

D. Water Distribution System Improvements: $1,750,000
a. Improve undersized mains affecting 3 neighborhoods for fire flows

Indianapolis | Hammond | Lafayette | Muncie | NewAlbany | Terre Haute

www.hwcengineering.com



Memorandum approved this 20th day of March 2025
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kstein, Coufi¢il Member
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Don Foley, Council Member
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Attest, Cherﬁ Taylor, Clerk-Tfeasurer

Time:

By:



